Charting a course together




Charting a sea of change
in healthcare

As Chair of Mercy Ships UK, | have been humbled and inspired to witness first-hand the
life-transforming work onboard our hospital ships. It is a privilege to shake hands with
so many dedicated volunteers who bring hope and healing to patients and their families
across sub-Saharan Africa.

I'm proud of what we do, and | warmly invite you to join us.

Imagine living for years with a life-threatening condition, with no way to access
treatment. Your generosity means people can receive the help they need to transform
their lives. It's a joy to see patients like four-year-old Gamai (page 8) make a full recovery
after surgery.

Your support has never been more vital. In sub-Saharan Africa, 9 out of 10 people can't
access safe surgery. Tragically, some families here face the most difficult health issues in
the world, ranked in the Human Development Index (HDI).

If you believe every woman, man and child should have access to safe surgery, then
please consider supporting us.

Now, you can join us in the next chapter of our history. Our new hospital ship, the
Global Mercy, will bring free, safe surgeries to 150,000 people. And after 16 years of
service, the Africa Mercy will have a much-needed refit so it can continue to offer
world-class surgical care.

Our life-changing programmes span across Senegal, The Gambia, Sierra Leone, Guinea,
Liberia, Togo, Benin, and beyond.

With your support, we can double our impact and help more people than ever before.
Plus, you can help train local healthcare professionals to tackle the surgical crisis.

Join us. You'll bring hope and healing to many more families, now and for years to come.

Dr Michael Spence
Chair, Mercy Ships UK
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Who we are

Mercy Ships is a leading global health charity. Our hospital ships deliver free,
life-changing surgeries to women, men and children across sub-Saharan Africa.

An international, faith-based organisation, Mercy Ships partners with African nations to
provide training to local healthcare professionals and build stronger medical services.

Each year, more than 3,000 volunteers from more than 60 countries serve onboard the
world's two largest charity hospital ships, the Africa Mercy and the Global Mercy.

Our inspiring crew includes surgeons, nurses, dentists, cooks, engineers and teachers
who all dedicate their time to give patients expert medical care.

“This is history in the making... more lives and
communities transformed, more opportunities to train
healthcare workers and strengthen surgical systems.”

Nathan Claus, Director of Clinical Services, Mercy Ships
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Dr Mark Shrime,
International Chief
Medical Officer, in an
operating theatre
onboard the

Africa Mercy.

What we do

In sub-Saharan Africa, 9 out of 10 families lack access to safe surgery. Fragile healthcare
systems often can't meet the overwhelming need for medical care.

Fortunately, 1 in 2 people worldwide live within 100 miles of a coast. We use our state-of
the-art hospital ships to bring healthcare directly to the people who need it most.

As a world-leading global health charity, we partner with health organisations and
governments to develop our exceptional programmes.

The Sustainable Development Goals (SDGs) are the UN's blueprint to achieve a

better, more sustainable future for all. They address the global challenges we face,
including health. The work of Mercy Ships contributes towards SDG 3: ensuring healthy
lives and promoting wellbeing for all.

“Strengthening surgical systems is a complex problem...
The space, the people, the electricity, the water, the
infrastructure, the oxygen - all of that has to be brought
closer to the patient. The entire surgical ecosystem, and the
people that deliver it, must exist near where patients live.”

Dr Mark Shrime, International Chief Medical Officer
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Direct medical

Safe surgery saves lives. Mercy Ships provides expert surgeries in our onboard operating
theatres, including:

Maxillofacial surgeries

We treat many children and adults who live with facial conditions like cleft lips and facial
tumours. Left untreated, these conditions can be life-threatening. After surgery, we offer
counselling to help patients reclaim their dignity.

Ophthalmic surgeries

We provide ophthalmology (eye care) in places where preventable blindness is widespread.
This means mothers and fathers can see their babies for the very first time. And children can
look forward to brighter futures ahead.

Orthopaedic surgeries

Our programme focuses on children with bone conditions caused by malnutrition
and poor medical care, or problems such as bowed legs and clubfeet.

Women's health surgeries

Every year, more than six million women in Africa and Asia experience an obstructed labour.
Our caring medics provide a holistic approach to help women suffering from health issues
such as obstetric fistula and uterine prolapse.

Palliative care

At times when surgery can't help, we tenderly care for terminal patients and their
grieving families.

Our expert

surgeons

perform |
orthopaedic 1

surgery. -
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Training

Every year, we train thousands of professionals, provide new medical tools and
equipment, and build stronger healthcare services. Together, we make a lasting

impact - long after our ships depart.

Maritime training

Mercy Ships offers free training for the maritime and engineering volunteers who
help keep our ships running. On average, the Maritime Training Programme offers
training to 150 crew members and staff each year. This innovative training programme
means that deck crew are fully qualified to International Maritime standards and fully

licensed.

Medical courses

In 2022, Mercy Ships provided training and mentoring for more than 2,500 medical
professionals, including essential surgical skills, neonatal resuscitation and sterile

processing.

Agricultural training

Malnutrition is an underlying cause of poor health for many of our patients. Our Food
for Life programme gives our patients the skills and knowledge to improve nutrition in

their communities.

Infrastructure

We partner with African nations to renovate local hospitals and clinics, and provide a
welcoming environment for our patients to stay as they recover from surgery.

Hope Centre

Through our HOPE Centre (Hospital Out Patient Extension), we accommodate
patients, giving them time to rest and recover after surgery.
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Our caring crew are
mostly volunteers
from over 60
countries.
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Our hospital ships

It takes a global network of experts to power our hospital ships:

Crew

Our inspiring and dedicated volunteer crew freely give their time and talents. We're a team
of highly-skilled professionals - including captains and engineers, surgeons and nurses,
cooks and teachers - from 60 nations.

Chaplaincy

Our chaplains are there to support our crew, who are the lifeline for so many people who
need our help. Patients and bereaved families also come to our chaplaincy for counsel and
comfort.

Keeping our hospital ships afloat

From powering our operating theatres, to filtering water for safe surgeries, your partnership
will help us bring life-changing medical care to patients for many years to come.

The Global Mercy The Africa Mercy
174m | 37,000 gross tonnes 152m | 16,500 gross tonnes

A=y

199 Hospital beds + 75 Hospital beds

6 Operating theatres + 5 Operating theatres
State-of-the-art training centre * Housing and amenities
Housing for 640 crewmembers for 400 crewmembers
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Give the
gitt of healing

For one hardworking mum in Guinea, it was just an ordinary day. Confort placed a pot
of water on the fire to cook her daughter's breakfast. She turned away for just a second.
One-year-old Gamai toddled over and fell, pouring the boiling hot water all over herself.

You can only imagine Confort's heartbreak at that moment as her daughter screamed in
pain. She recalls, “I fell to the floor, clutching my baby.”

Confort and her husband carried Gamai to hospital, but they were only given ointment
for her burns. With no access to emergency care, Gamai's wounds deepened. Over the
next few years, Confort watched her little girl grow up with contracted hands and arms,
severely limiting her mobility.

Three years later, when Gamai was four, her mother heard about Mercy Ships. “I had faith
that her hands would be healed. Thankfully, God heard our prayers and sent a ship to
help us.”

Thanks to caring people like you, Gamai had reconstructive plastic surgery onboard our
hospital ship to heal her hands and arms.

We went to visit Gamai after her surgery. With pride and joy in his eyes, her father told us,
“Today, she is so active because she can move like she couldn't before. She tells me that
she wants to be someone important someday. | dream that she will become president!”

You'd never guess this bright, happy girl has been through so much in her short life. Now,
she can hug her parents, play, and learn to write — thanks to people like you who give so
generously.

If you believe every family in urgent need should have the chance
of healing, then please support more futures with Mercy Ships.

“The success Mercy Ships has in training doctors,
dentists and medics to carry out the work in the future
in their own countries - that is a real legacy.”

HRH The Princess Royal, International Patron of Mercy Ships
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Gamai beams
with joy after
her life-changing
surgery.

She loved her
carers onboard
our hospital ship,
the Africa Mercy.
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Dr Leo Cheng is a
consultant surgeon and
has regularly volunteered

onboard our hospital ships
for 20 years. “l am humbled
and blessed to see
first-hand the life-changing
impact of free-surgery.”

Why give to
Mercy Ships

You can trust us. Since we first opened our doors in 1978, we've delivered more
than 108,000 surgical procedures. Over the next 50 years, we hope to provide
more than 150,000 life-changing surgeries. Your support means we can reach
many more patients with excellent healthcare.

You can show your compassion. From the moment our patients step onboard,
your support helps people feel loved, uplifted, and full of hope. This means so
much to people who have waited for years - sometimes decades - for healing.

You can save lives. Thanks to our low administration costs and our volunteer
crew who freely give their time, you can be sure your gifts will reach the people
who need help most.

Your gifts go further. Through tax-effective giving, you can claim Gift Aid at no
cost to you, and there are benefits for higher rate taxpayers and corporations, too.

You can make a lifelong impact. After surgery onboard our ships, children
can go to school. People earn higher incomes. Entire communities benefit from
improved healthcare.

Together, we can help thousands of people transform their lives.
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Why partner
with us

Mercy Ships provides free, safe surgical care and works in partnership with governments,
ports and cities to strengthen healthcare systems and leave a lasting legacy.

Through partnership-based Corporate Social Responsibility programmes, legacies
are created and crewed with your team's support.

Why a ship?

50% of the world's population live near a coast, so floating hospitals
are the best way to reach and treat people in urgent need.

Why Africa?

There are only two doctors for every 10,000 people in sub-Saharan Africa.
Everyone has the right to healthcare, but 9 out of 10 people living in
sub-Saharan Africa can't access safe surgery.

Why you?

. It takes a diverse team to run a hospital ship. Our volunteer crew make a
meaningful difference every day. Serving with Mercy Ships offers your crew
and other employees the chance to be part of a legacy of change.

Our community spirit is unique and one of the most rewarding aspects
of being onboard.
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Our compassionate
crew work with
families to help
their loved ones
to recover from

surgery.

“It takes a village to make a difference. Mercy Ships not
only delivers care but is improving healthcare capability
and capacity. We need partners like them to be able to
make a real difference.”

lan Walker, Senior Director of Global Community Impact,
Johnson & Johnson

Can you imagine the pain of a parent who has no choice but to watch as their child
suffers from a preventable disease? Or the distress a woman might face, after being
rejected by her community because of a painful condition resulting from childbirth?
Or having a toothache so severe it becomes life-threatening?

For more than five billion people around the world, this is the life they are forced to
endure simply because they lack access to safe, timely medical care.

Please consider partnering with Mercy Ships to change this.
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—HOW yOoU can
nartner with us

Our customisable programme provides an opportunity to develop a mutually-beneficial
partnership based on our shared values.

Mercy Ships will tailor an engagement plan for you that highlights the impact of our
partnership based on the level of your support.

There are many ways you can make a lasting impact. We invite you to create your own
partnership programme or speak with us to build from one or more options such as:

- employee engagement - corporate match funding
- volunteering and fundraising + profit share directives

- direct gifts in kind + hosting events

+ services in kind - and much more.

Please get in touch to discuss how
you can start a partnership today:

info@mercyships.org.uk

Smiles from
volunteer crew
lift the spirits of
patients.
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Volunteers from
all walks of life
and all types of

Industry make up
our diverse ship

crew.

“When | saw the memo on the bulletin board, seeking volunteers
to take part in a meaningful project, | immediately signed up,
because it has always been my dream to give back to society.

“We all help to make sure the ship and operations function
efficiently by participating in all aspects of daily life such as
hospitality, plumbing, and cleaning up, and we share a collective
aim to bring hope and healing to the people who really need it.”

Zeng Liang, Berge Bulk Volunteer 2nd Officer
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Together we will build a bespoke and multi-year ESG programme that
demonstrates your impact.

We partner with companies like yours, to make sure that everyone has access to free,
affordable and timely healthcare. Our corporate partnerships are completely bespoke and
vary in industry and discipline. We will work with you to develop a uniquely tailor-made and
collaborative approach that aligns with your organisation’s ESG strategy and engages staff
to promote your impact throughout your markets.

Together we can give hope to thousands of people.

Not only does partnering with Mercy Ships transform and save lives, but your gift could have
triple the impact thanks to volunteer time, your financial contribution, procured gifts and
services in kind.

Transparency and accountability are integral to how we operate, so you can trust us to use
your funds efficiently and effectively.
There are many ways to give hope & healing.

There is so much hope to give, and so many ways to give it. From making a single annual
donation to becoming a monthly donor or building a volunteer employee programme,
your support makes a lasting impact.

Every role
contributes to
the hope and

healing onboard
Mercy Ships
vessels.
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Merchant Mariners
dive in - corporate
support ensures a
wider talent pool of
volunteers.

Your technical skills
can change lives

Ruben Galama began work as a design engineer in the Netherlands. He started with
Mercy Ships by volunteering as a storesman in 2016 before getting additional Heating,
Ventilation and Air Conditioning (HVAC) training through Mercy Ships. He serves as an
HVAC technician within the hotel engineering department on our hospital ship.

Ruben works to keep the ship running and is often called in to help maintain some of
the medical equipment as well. Ruben also volunteers as a diver onboard.

“Everyone onboard can contribute towards bringing
hope and healing to people without access to surgical
care. Even though | am not directly involved with the
patients, we are all a part of the team that makes this
happen. It's rewarding to be able to use my technical
skills to make a real difference.”

Ruben Galama, Volunteer Storesman
Silke, Ruben’s wife, is now serving in the role of Nurse Anaesthetist. The married

couple have teamed up to share their healthcare and maritime skills, as they
passionately work to make a difference to help people in unjust poverty.
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Meet Denise:
Electrical Engineer

Denise has always had a natural talent. After graduating with a technical degree, she
found many employers weren't willing to hire a female electrician.

When Mercy Ships came to her home country, Cameroon, Denise was amazed to be
offered a role with the engineering department. “They are open to everyone,” she
said. “Male or female, everyone is equal to them.”

Finally, Denise got the opportunity she needed to start her career.

“Working is not just to earn money, but it's like a calling
that brings passion and life into what you're doing;
especially in serving others.”

Denise Ngum, Electrical Engineer

Discover
opportunities to
launch careers.
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The value of
partnerships

“Quality Cause” Ninety percent of consumers say they would switch
90% brands to one associated with a cause, given
comparable price and quality.

“Responsibility” Ninety-one percent of consumers expect companies
91% to do more than make a profit. They also need to act
responsibly and address issues.

“Community Bond” Sixty-four percent of employees who volunteer say
64% that volunteering with work colleagues strengthened
their relationships.

“Supportive Culture” Seventy-one percent of employees say it is
71% imperative to work for a company where culture is
supportive of giving and volunteering.

We'd love to meet with you and explore how you can come onboard.

Source: mercyships.org/get-involved
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Six-year-old Sira
has new hope after
surgery to straighten
her legs. Her mother
tells us, “Sheisso A

very happy.” 3
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