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Who is Mercy Ships?
Mercy Ships is a faith-based international development
organisation that deploys hospital ships to some of
the poorest countries in the world, delivering vital, free
healthcare to people in desperate need.
Mercy Ships works closely with each host nation to
improve the way healthcare is delivered across the country
through medical capacity building programs — training
and mentoring local medical staff and renovating hospitals
and clinics for use after we complete our field service.

Delivering vital, free healthcare

Globally, five billion
people have no
access to safe and
affordable surgery
when they need it.

to people in desperate need.

Since 1978...
Mercy Ships has worked in more than 56
countries, providing services valued at over £1.2
billion that have directly helped more than 2.8
million people. We have also trained 43,370 local
professionals in their areas of expertise to leave
a legacy that lasts.

Mission

Impact

Mercy Ships follows the 2,000-year-old model of
Jesus, bringing hope and healing to the world’s
forgotten poor.

In 1990, Mercy Ships turned attention to
sub-Saharan Africa where nearly 100%
of the population lacks access to safe,
affordable and timely surgery. Since then,
Mercy Ships has conducted 47 field services
in 13 African countries, most of which are
ranked by the United Nations Development
Index as the least developed in the world.

Vision
Mercy Ships uses hospital ships to transform
individuals and serve nations one at a time.

Values
Following the model of Jesus, we seek to:
Love God.
Love and serve others.
Be people of integrity.
Be people of excellence in all we say and do.
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IMAGE: Below: Aissata, before free surgery to repair her cleft lip.
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From the Chairman
of Trustees
Last May, my wife and I visited the Africa Mercy in Guinea. Holding 7-monthold Aissata in our arms following her transformative cleft lip surgery brought
home, yet again, why Mercy Ships does what it does... and does it so very well
and effectively. Aissata received the 100,000th surgical procedure from Mercy
Ships. She received free life-changing treatment. Because of the love and total
commitment of the Mercy Ships family of volunteers, staff, partners and donors
little Aissata and many like her will be able to grow up with dignity and without
fear. Not only that but the courage and trust of her family who travelled with
their baby daughter over 200 miles to seek the healing that we are able to offer,
was rewarded. Aissata’s transformation will be such a blessing and will bring
great joy to her family and the community in which she lives.
It is so good to report that commitment, compassion and trust are
everywhere to be seen within the Mercy Ships family.
One of this year’s high points, which brought us much thankfulness and
excitement, was Mercy Ships UK being awarded our first UK Aid Match funding
grant and welcoming onboard the Africa Mercy both the Parliamentary UnderSecretary of State at the Department for International Development, Baroness
Sugg CBE, and the UK Ambassador to Senegal, Victoria Billing.
On the home front, I am pleased to report another year of solid growth in
both income and charitable contributions to our outreach programmes and field
services. Our volunteer numbers also grew following several new initiatives and
partnerships, especially within the UK’s Christian community.
The work of the Trustees continues to focus on organisational development
and the furtherance of our Strategic Plan. We bade a fond farewell to two of our
longer serving trustees, Dame Ann Gloag and Ruth Guy, each of whom having
made incredibly significant contributions to the success of Mercy Ships UK. We
welcomed a new trustee, Lois Boyle, and continue to search for and secure new
trustees with the skills and experience needed to ensure that the Mercy Ships
UK board is well served into the future. I am also delighted to record the honour
of an OBE awarded to one of our trustees, Paul Ramsbottom, in Her Majesty The
Queen’s New Years Honours List for his services to charity.
Baby Aissata’s life-changing surgery would not have been possible but for
your generosity and commitment. On behalf of Aissata and many others like her,
thank you.

47

Mercy Ships Partners

Henry Clarke,
Chairman of Trustees

From the Executive Director
When I became the Executive Director of Mercy Ships UK in 2016, we set ambitious
goals to more than double our capacity by 2020. I am humbled to report that we
are on track to achieve these goals. The launch of our new flagship, the Global
Mercy will be the culmination of three years’ focussed, sustainable growth. None
of this would have been possible without our incredible family of supporters,
volunteers and partners. Thank you!
Africa is a continent with vast opportunities, but several challenges remain and
are holding back progress. One of these persistent challenges, a vitally important
one is health. Every year, 18 million people die from a lack of access to surgery.
This is more than from HIV/Aids, TB and malaria, combined! One thing that I can
promise is that we will not be resting on past achievements.
Together with you, our incredible supporters, Mercy Ships is doing more than
providing vital, life-changing and saving surgical treatment, we are providing
training to local healthcare professionals, renovating healthcare facilities in
the nations we partner with and spurring growth in healthcare infrastructure
development. Mercy Ships are working to do ourselves out of a job and leave a
lasting legacy of change.
Thank you to the UK public for your incredible support. As you will see 2019 has
been Mercy Ships strongest year to date. This could not have happened without
you. Thank you to our amazing volunteers who freely give their time both here in
the UK and abroad and our partners who work with us towards a future where
everyone has access to healthcare, regardless of where they live. I hope this report
by the trustees can give you the sense of joy and passion I feel for all that we are
achieving together.

Lea Milligan,
Executive Director, Mercy Ships UK
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Adama’s Story

With hope for
the future

From Darkness To Light

From the Founder of Mercy Ships

Adama was five months pregnant when the world around
her started to flicker and fade. Soon all she could see
were shadows and shapes as clouded, disc-like cataracts
developed in her eyes. “Maybe it will clear up after I give
birth,” she told herself, hoping that the loss of sight was
somehow linked to her pregnancy.
But once she’d delivered her twin babies, a boy and
a girl, 30-year-old Adama had to face the truth. She was
blind. She would never see the faces of her beautiful
babies and without access to safe, affordable surgery, she
had little hope of restoring her vision.
“I thought this would last forever; that I would never
know what they look like. I was very desperate,” Adama
said. “I didn’t have any hope.” The twins were six months
old, their faces still a mystery to their mother, when Mercy
Ships arrived.
Adama’s surgery took about 20 minutes, 20 minutes
is all it took to restore her future. When it was time for
Adama’s patch to come off, she kept her eyes closed for a
few moments. Would her sight be fully restored? Had the
surgery worked?
Gradually, she opened her eyes. A smile spread across
her face as she realised she was seeing the world again
for the first time in almost a year! Her family members,
gathered nearby, were some of the first people to

In his 2007 book, economist Paul Collier uses
the term “the bottom billion” in reference to the
one billion people who live in low- and middleincome economies. The most current data tells
us that 93% of people living in "the bottom
billion" in terms of healthcare outcomes live in
sub-Saharan Africa; meaning those suffering
from painful, disfiguring, and often preventable
diseases are unable to find the healing they so
desperately need. This statistic keeps me awake
at night and gets me up in the morning. There
is undeniably a global surgery crisis and it kills
more people every year than HIV/AIDs, TB, and
Malaria combined.
The numbers are huge, so set them aside for a
minute. Worldwide, our brothers and sisters are
experiencing great pain, despair and isolation.
This cannot continue. Together we can change
this; together we can bring hope and healing.
For over 40 years, we have striven to do more
and do better. The launch of the Global Mercy is a
big step on this journey. The new ship will more
than double our capacity, enabling us to reach
more people in desperate need, train more local
healthcare professionals and serve two nations
at once. Now we need all hands on deck. Will you
partner with Mercy Ships and be the difference?
We believe that, together with the nations
we serve, we have the potential to make a
difference in the lives of thousands, not only in
the immediate future, but for decades to come!
And with the launch of our new custom-built
hospital ship, the Global Mercy, this year, that goal
becomes much closer.
We are humbled and thankful for all that has
been accomplished and are excited for what the
future will hold for us — for our patients, our
partners, and our crew. Thank you for partnering
with us!

welcome Adama back into the world of the seeing.
“When I die and will go to paradise and meet my own
people there… that’s what the moment was like.”
Immediately, she reached for her twins, drinking in the
details of their faces for the first time. Tiny noses, long
eyelashes, round cheeks; Adama cradled them both in her
arms at the same time, eyes dancing between the two.
“I never expected that my babies would be so beautiful,”
she murmured.

“I never expected that my babies
would be so beautiful”
The cataract surgery Adama received with Mercy
Ships took less than half an hour, but the impact of her
restored sight will reverberate throughout the rest of her
life. There will likely be countless moments where Adama
rejoices because of the ability to see again — but it’s hard
to imagine a moment more meaningful than a mother’s
patient love being rewarded with the sight of her children
for the first time.

Don Stephens,
Founder of Mercy Ships

IMAGES: Left: Adama with her children after her surgery. Right: Don Stephens
onboard the Africa Mercy.
IMAGE: Top left: Cataract patient, Adama before surgery. Top right: Adama after
surgery to restore her sight, seeing her child.
06 | Annual Report 2019
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Why Africa?

Our Volunteers
The Hands on Deck

The Need
The Lancet Commission on Global Surgery identifies that
more than 18 million people die each year from a lack of
safe surgery. That is more than three times the annual
number of people who die from HIV, Malaria and TB
combined.
In addition, billions of people experience chronic pain,
financial catastrophe and social stigma because of injuries,
ailments and disfigurements that surgery could fix.
Over 93% of the population of sub-Saharan Africa live
without access to safe, affordable surgery. In Africa, we
can help the greatest number of people living near ports in
some of the world’s poorest countries.
There is an urgent need for significant growth in
surgical capacity and training. Mercy Ships is committed
to increasing our own surgical and training capacity and to
raising awareness of the need for, and impact of, surgery in
developing countries.

The Solution

It takes a crew to run a hospital ship: different skills and
different talents from medical to marine, catering to
carpentry. Over 1,000 volunteers, from over 40 nations
serve onboard the Africa Mercy every year. With a new ship
on the horizon we need all hands on deck. Together we will
do more.
Volunteers serving with Mercy Ships contribute
monthly crew fees and raise their own finances to serve
onboard. This means that every £1 that Mercy Ships
receives in funding is complemented by more than £5 in
contributed gifts-in-kind and services, enabling Mercy
Ships to deliver medical and development services for a
fraction of the usual cost.
Mercy Ships is committed to Africa and in 2019, 17% of
our volunteers came from African nations.

Mercy Ships takes a two-pronged approach to improve
healthcare systems in the countries we partner with:

CREW SPOTLIGHT

1. Direct Medical Services: We reduce the immediate
backlog of surgical patients through direct surgical provision
onboard a hospital ship.
2. Medical Capacity Building: Strengthening our host
nation’s healthcare system through training, infrastructure
and mentoring.
Mercy Ships is committed to raising awareness of the
extraordinary level of unmet need in global surgery, and to
encourage an active and informed response to it. We have
achieved much in our 40 year history, but are dedicated
to doing more. Our focus is firmly on the future and
eradicating diseases of poverty.

IMAGE: Above: African surgeons, taking part in mentoring.

Mercy Ships Expenditure in
Guinea
Total Cash Expenses 	
Gift in Kind 		
Volunteer Service in Kind 	
Total
		

£5,237,912.49
£1,815,136.89
£9,508,154.55
£16,561,203.93

Why Hospital Ships?
More than 40% of the world’s population lives within 100
miles of a coast — which is why Mercy Ships uses modern
hospital ships to bring world-class volunteer medical
professionals directly to the places they’re needed most.
Our ships are the most efficient way to bring a state-ofthe-art hospital to regions where clean water, electricity,
and medical facilities and personnel are limited or nonexistent. Instead of trying to build the facilities we need to
bring life-changing surgeries to ports around the world, we
can provide a safe, stable, fully outfitted hospital ship which
provides the best platform for our two-pronged approach.
We stock our ships with a supply of vehicles so we can
more easily reach patients in remote areas.

Your image here

Denise Ngum was 14 years old when she developed
an interest in electrical engineering. For Denise, fixing
problems was a welcome challenge where she was able
to use her eye for detail and creativity.
Denise studied electrical engineering at a
government university in Cameroon and graduated
in 2014. After graduation, Denise started to apply for
jobs, but she quickly realised that there were many
obstacles stacked against her.
Rather than being in high demand for her skillset,
this highly intelligent and university-educated woman
was forced to turn to sewing, which was a hobby, and it
became her primary income.
When she was 27 years old, Denise heard that
Mercy Ships would soon be coming to visit her country
and applied to serve as an electrician. Mercy Ships
accepted her.
“They are open to everyone,” she said.
Denise has been serving onboard the Africa Mercy
for two years now and has no plans to stop anytime
soon. In fact, Denise is currently training with us to
become a biomedical engineer. This is a role essential
to improving the healthcare infrastructure in Africa,
as biomedical engineers maintain and repair hospital
equipment and many African hospitals do not have
trained people in the role. Denise is diligently studying
to further her skills to serve her nation even after the
Africa Mercy sails away.
IMAGE: Above: Denise onboard the Africa Mercy.

IMAGES: Top: Burn contracture patient, Gamai, plays on Deck 7. Lower: The
Clear Family, Stuart works in IT onboard and Francis is a nurse.
08 | Annual Report 2019
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LOCAL CREW SPOTLIGHT

Mercy Ships in Guinea
August 2018 - June 2019

Mercy Ships returned to the beautiful country of Guinea
in August of 2018, where the ship was docked for the
10-month field service in the port of Conakry.
During our time there, Mercy Ships offered direct
medical services and medical capacity building programs
with the support of the Ministry of Health and Public
Hygiene and other local partners. These services not only
benefited thousands of individuals directly but also helped
to boost national healthcare development within the
entire nation.
Our surgical and medical interventions strive to reduce
disability, prevent early death and restore hope in areas
where healthcare is unattainable.
While serving in Guinea, Mercy Ships was also excited
to celebrate the completion of the 100,000th surgical
procedure onboard our hospital ship, the Africa Mercy. The
surgery, a cleft lip repair, was performed on a 7-month-old
child who travelled with her mother nearly 200 miles for
healing.
During our time there, Mercy Ships also identified
and renovated the Boulbinet Health Center in Conakry
as the site for the HOPE (Hospital OutPatient Extension)
centre. After our departure, this facility was returned to
the government for further use. Renovations were also
made at the Odonto-Stomato de la Faculté de Médecine de

Over 10,000 individual
patients have been direct
beneficiaries of our
projects in Guinea.
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L’Université Gamal, Guinea’s only dental school. The school
was utilized as a dental clinic during our field service and
was returned fully restored and equipped following our
departure.
Over 10,000 individual patients were direct
beneficiaries of our projects during the Guinea field
service. We are grateful to the many partners who have
joined with us to provide hope and healing to those in
need in Guinea.

Foundations for Change
Imagine having a toothache so severe it becomes lifethreatening, simply because the dentists in your country
have not been properly trained. For those living in
countries with little or no access to proper dental care,
easily curable dental diseases can deteriorate into serious
conditions. Many of the facial tumours that our volunteer
surgeons remove are caused by preventable dental
problems.
For many people in Guinea, simple dental procedures
are almost impossible to find. However, the Mercy Ships
Dental Clinic is working to change that, by training local
dental students in a hands-on learning environment.
Until now, trainee Guinean dentists studied for seven
years before qualifying, but it was all theory: they never
actually operated on a patient during that time. Also,
the lecturers at Gamal Abdel Nasser University (the only
dental school in Guinea) needed to work as dentists
themselves to earn a living, but their practices were on
the other side of Conakry. This often meant that lecturers
would miss their own classes because they were stuck in
traffic or delayed with a patient at their clinics.
Mercy Ships created a brand new, state of the art
dental clinic inside the university so that lecturers could
run their own private practices from the university and
their students would be able to attend and get practical
experience at the same time. In addition, Dr David
Ugai and 13 Mercy Ships volunteers partnered with the
Guinean Ministry of Health and Public Hygiene to provide
mentoring and courses to staff and students during the
Africa Mercy’s stay in Conakry. This training contained

IMAGE: Above: Lead dentist, Dr David Ugai working alongside local students in
the dental clinic.

practical and relevant projects that demonstrated
and imparted knowledge, skills, and a compassionate,
professional attitude to each participant.
Dr Ugai is our lead dentist and heads up the Mercy
Ships medical capacity building programme for dentistry,
which aims to enhance the standards of care within
African partner healthcare institutions.
“Working with the dentists and dental students has
been a mutually beneficial learning project,” Dr Ugai
said. “The dentists and students are very equipped and
motivated to provide excellent care for their patients… It
has been a privilege and honour to work alongside these
very skilled professionals.”
Through medical capacity building programmes
like this Mercy Ships works with our Africa partners to
strengthening our host nation’s healthcare system through
training, infrastructure and mentoring.
The Africa Mercy left Guinea after its 10-month field
service in June. in its wake is stronger healthcare systems,
transformed lives and new friends.

Penda is a 23-year-old qualified lab technician from Senegal
working onboard the Africa Mercy while it’s docked in Dakar.
Penda has worked hard to receive her degree and complete
a series of internships. Since her graduation, she has taken
time to get work experience and plans to continue her
learning at a university, all while onboard.
Penda is currently working onboard in the radiology
department. During her time with Mercy Ships, she has had
the opportunity to learn more about imaging, radiology and
the equipment, knowledge that will help her further her
career plans. One of the benefits Penda has shared about
her time onboard is the value of working in such a diverse
environment with medical professionals from all over the
globe.
“It feels like traveling while being in the same spot.”
Penda says she finds value in having the opportunity to
visit the Africa Mercy's lab and compare it to the labs she's
seen in Senegal. She also enjoys learning about cases she
never knew existed and witnessing the impact that Mercy
Ships has on patients and their caregivers.
“It feels so good to see how happy and thankful they are,”
she said. “You’re going to stay in their mind forever because
you are in the process of something that changed their life.”
Penda wants to be a doctor and says that Mercy Ships
may see her back onboard one day.

IMAGE: Penda at the Radiology lab onboard the Africa Mercy.

GUINEA | THE FINAL FIGURES

102

486

509

61

1,254

Orthopaedic
surgeries

Maxillofacial
surgeries
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surgeries

Women’s
health surgeries

Professionals
trained and
mentored
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Sky-High Dreams for Sema
Sema’s Story
A life transformed

For as long as he can remember, 9-year-old Sema has
watched the planes fly in and out of the airport near his
home in Guinea. He’d hear the familiar rumble overhead
and see the aircraft flying through the sky — and he’d
dream about his future.
“I want to be a plane driver when I grow up because
I love discovering new places. I want to go everywhere,”
Sema said. “I will go to school first to learn how to be a
plane driver, and then I’ll be able to travel everywhere.”
For most of Sema’s childhood, however, his dreams
have felt compromised by the sharp curves of his legs.
This orthopaedic condition, commonly called “bowed
legs”, often begins at a young age as the result of
malnutrition. In Sema’s case, it began when he was just a
toddler, and his legs continued to grow more severely bent
the older he got.
Sema is being raised by his grandmother, Aminata, who
took him and his three older siblings in when his mother
died just days after he was born. When they first noticed
Sema’s legs bending, Aminata tried to tell herself he’d

Now it's easier for Sema to walk
straight and tall — especially with
the added eight centimeters of
height his surgery has given him.
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grow out of it on his own.
“Some kids start walking with their legs far apart… we
thought it would get better over time,” she said. But once
Sema turned four, the family had to accept that this was
their reality.
Aminata, who sells spices and peppers at the local
market, has had difficulty providing for the 10 people living
in her home, so the thought of paying for medical care for
Sema was out of the question.
“I didn’t even want to take him to the doctor to get

looked at — I knew they would only tell me a price that
was too big,” she said. “There was no way we could pay
for anything. It made me so sad. When you have children
and grandchildren, you would do anything for them… but I
couldn’t do a thing for him; I had to put my heart to God.”
God answered Aminata’s patient prayers in the form of
a hospital ship visiting with volunteer crew from around
the world. Sema came onboard the Africa Mercy for a
pediatric orthopaedic surgery, which would straighten his
legs and help them to heal through regular post-op care
and physiotherapy sessions.
Before surgery, Sema was subdued and quiet.
“My legs were bowed; my friends’ legs were straight,”
Sema said. “Everywhere I went, people used to laugh.
They’d say ‘Open legs, open legs.’”
But during his months in the hospital wards and
in the rehab tent, Sema became the life of the party.
He was particularly beloved by the team of volunteer

IMAGES: Right: Sema, before and after his orthopaedic surgery onboard the
Africa Mercy to straigten his bowed legs.

IMAGE: Above: Smiling Sema, on Deck 7 after his surgery.

physiotherapists who would play and dance with the
young boy.
“When we went on the ship, there was only happiness
— we were treated like a queen and king,” Aminata said.
“People were playing with him like they’d known him for a
long time.”
After several months, Sema was able to return home
to his community. Due to the severity of his condition, his
legs aren’t perfectly straight, but they hint that there’s
a story to be told. With continued proper nutrition and
adherence to Sema’s rehab exercises, there’s hope that his
legs will continue to grow straighter as he grows up. Now,
it’s easier for Sema to walk straight and tall — especially
with the added eight centimeters of height that his surgery
has given him!
Sema’s grandmother believes his future looks brighter
than ever, saying, “Now, if he goes to school, anything is
possible.”
Sema's future has been restored and now he can chase
his dream of becoming a pilot. A world of discovery is now
open to him.
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Committed to Africa
Mercy Ships Interview

Dr M'Pele is the director of our
Africa Bureau in Benin.
Before joining Mercy Ships he
worked with the World
Health Organisation and led
the UNAIDS Inter-Country
Technical Support Team for
West and Central Africa.

Recognising that change is best affected through building
deep partnerships, our Africa Bureau's central goal is to
develop and strengthen relationships in the African nations
with whom we partner.
What attracted you to Mercy Ships?
I met Mercy Ships for the first time in Lomé, in Togo in 2011. I was the World Health
Organisation representative to the Republic of Togo and I had the opportunity to go
onboard Mercy Ships floating hospital, the Africa Mercy.
As a doctor and public health specialist working to make Africa healthier, I was
impressed by the work of Mercy Ships and I established a solid collaboration with
Mercy Ships based on my experience and advice; I was able to support to the
charity’s operations in Africa.
Then in 2016, the Mercy Ships International Board appointed me as Africa
Ambassador for Mercy Ships, with the responsibility of cultivating relationships
across the African continent. Once retired from the United Nations I became the
Director of the Mercy Ships Africa Bureau.
I have learnt so many things from Africa and the African people while fighting the
HIV/AIDS epidemic on the continent. In Africa, we are still so fragile. I believe in Africa
and I’m totally engaged in making my contribution to the betterment of the African
people. Mercy Ships share my belief in and commitment to this incredible continent
and their appearance was an opportunity with faith, humility and humanity to serve
my fellow African people.
How did setting up a base in West Africa impact the work of Mercy Ships?
By setting up a base in Cotonou in the Republic of Benin, Mercy Ships has fulfilled the
missing face of the organisation on the continent, proving its ongoing commitment
to Africa and its peoples. Mercy Ships belongs to the African countries we serve and
their peoples.
The Africa Bureau was established in October 2016. We conduct and facilitate
negotiations, sign and follow up protocol collaboration agreements with African
governments, support Mercy Ships programmes and improve the communication,

14 | Annual Report 2019

Sustainable
Development
Goals
The Sustainable Development
Goals (SDGs) are the UN's
blueprint to achieve a better,
more sustainable future for
all. They address the global
challenges we face, including
health. Ensuring healthy lives
and promoting wellbeing for
all at all ages is important for
building prosperous societies.
The work of Mercy Ships
contributes towards SDG 3,
Good health and Well -Being.
Together, we can end the
global surgery crisis.

"I believe in Africa
and I’m totally
engaged in making
my contribution to
the betterment of
the African people."
Dr Pierre M'Pele

networking and advocacy to better involve African nations
and the people of Africa.
How do you see the work of Mercy Ships contributing
to the UN’s Sustainable Development Goals (SDGs) in
Africa?
The UN’s SDG N°3, endorsed by the international community
aims to ensure healthy lives and promote wellbeing for all
people at all ages. To achieve this goal in Africa we need to
build strong and resilient healthcare systems to be able to
provide universal health coverage. This is what Mercy Ships
is working towards.
Mercy Ships programmes provide free surgeries, training
of local healthcare professionals and medical capacity
building. These programmes make a solid contribution to
two of the UN’s six building blocks of health systems (health
workforce and healthcare service delivery).
Going forward, Mercy Ships efforts should continue to be
sustained in a holistic manner with the full participation of
the African communities, African health professionals and
health sector partners in a coordinated manner because we
can only achieve the SDG N°3 if we work together with the
local governments in the driving seat.
I also believe that by strategically focusing on countries
with both need and opportunity, we can a big make
contribution towards achieving the SDG N°3. These strategic
countries should host hospital ships three times in the next
ten years to make a real impact.
IMAGE: Dr M'Pele meeting with patients and their families during National
Geographic filming.

How does Mercy Ships continue to develop our
relationships with African partners?
We have two major partners in African nations: the
government and the people. Our relationships with our
partners are strong.
We align our support to the strategic development of
African governments and their vision, as in Liberia with
the “Pro-Poor Agenda for Prosperity and Development”
and in Senegal, with the “Plan for an Emerging Senegal”.
We are always invited by the host nation and we work
under the leadership of the national government in a
win-win collaboration for the benefit of the people: a
true partnership with the African people to achieve more
together.
What is the perception of Mercy Ships and its impact
from your base in Africa?
We are working in a challenging and changing Africa.
To ensure we are as effective as possible we adapt our
strategy with the country we are serving as we work
to transform the lives of the people and strengthen
healthcare systems.
Mercy Ships keeps building its partnership with African
countries in line with our values: integrity, excellence,
love God as we love and serve others. We are viewed as
a committed and long-term partner by our brothers and
sisters on the continent of Africa.
To conclude, I would say: in Africa we are all part of
Mercy Ships because we are working towards the same
goals, together.
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CREW SPOTLIGHT

Mercy Ships in Senegal

Sarah Kwok, UK volunteer

August 2019 - June 2020

IMAGE: Above: Juste, Maxillofacial patient, with his mother after surgery
onboard the Africa Mercy.

UK Aid Match Grant

Our current field service in Senegal is still ongoing. The
Africa Mercy arrived in Senegal in August, 2019, in the
culmination of two years of collaborative planning in
support of the nation's "Plan for an Emerging Senegal"
goals. Senegal has made great strides in providing the
necessary medical care for its people, and Mercy Ships is
honoured to be a part of their plan.
The President of Senegal, Macky Sall, requested that
Mercy Ships focus on the needs of patients both in the
capital and interior regions of Senegal. 75% of our patients
come from the thirteen interior regions of Senegal.
This is the second time that a Mercy Ship has visited
Senegal and whilst the country has a reasonably robust
healthcare system in Dakar, many of its rural population
lack access to healthcare. Mercy Ships plan to deliver
more than 1,700 free operations while the Africa Mercy
is docked in Dakar and treat more than 3,500 dental
patients. The Mercy Ships capacity building projects will
train and mentor over 1,400 local healthcare professionals,
providing skills and knowledge that will ensure improved
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healthcare long after the Africa Mercy has left Dakar for the
next port.
So far in Senegal, the Mercy Ships volunteer teams have
provided more than 575 free surgical procedures. This
translates to over 526 lives transformed by free surgery
so far this field service. Mercy Ships volunteers have also
treated over 3,091 dental patients and more than 830 local
healthcare professionals have taken part in training and
mentoring programmes.
Two buildings have been renovated: Sangalkam
Dental Clinic, which is being used by our volunteer dental
team until the end of the field service and it will then be
returned to the local healthcare system with all its new
equipment, and a building in Dakar to serve as the Mercy
Ships HOPE (Hospital OutPatient Extension) Centre.
The Africa Mercy will remain in the Port of Dakar until
June 2020.

IMAGE: Above: Birane after surgery to repair his cleft lip.

2019 saw Mercy Ships UK and the UK government working
in partnerships for the first time through a UK Aid Match.
The match campaign, #ChangeTheOdds, ran for three
months from 1st October to the 31st December.
The UK government committed to double all donations
received from the Great British public, up to £2 million,
during that time, helping to change the odds for those
living without adequate healthcare.
The campaign launch took place at an event held at
the House of Commons. His Excellency Cheikh Ahmadou
Dieng, the Senegalese Ambassador, spoke on behalf of the
President of Senegal and the people of Senegal.
“I am sure that before you leave after the 10 month stay
that you will have done more and served not one person,
not two persons… but will have served humanity.”
Our collaboration with the Department of International
Development highlights the importance of the work that
we are doing and the impact that effective partnerships
have. #ChangeTheOdds was our most successful
campaign to date. Together, we raised £2,809,769,
including £1,327,800 of match funding from the UK
government!
Public donations will be used to deliver life-changing
and life-saving surgery, training and infrastructure across
West Africa. Matched funds from the UK government are
being spent delivering free surgical and dental procedures,
medical capacity building and training healthcare
professionals in Senegal specifically.
UK Aid Match provides opportunities for the UK public
to engage with international development issues, whilst
boosting the impact of the very best civil society projects
to reach the poorest people in developing countries.

Our volunteers are incredible people who freely give their
time to eradicate diseases of poverty, but they also pay to
cover the cost of their stay onboard the Africa Mercy. This
means that Mercy Ships are able provide as much surgical
intervention and medical capacity building as possible.
Sarah Kwok volunteers as the Anaesthesia Supervisor
onboard the Africa Mercy. The Anaesthesia Supervisor is
responsible for, among other things, providing direction and
leadership for all the serving anaesthetists. Sarah is from
Wembley, London, and originally signed up to volunteer for
one year, but shortly after embarking on her journey with
Mercy Ships she extended her stay to two years.
"I first heard about Mercy Ships in medical school
way back when and fell in love with the mission of the
organisation."
In 2016, Sarah became an anaesthetist and three years
later, in 2019, she volunteered with Mercy Ships. Sarah
was part of the surgical team that performed our very first
surgery in Senegal, repairing Saliou's cleft lip - restoring his
future.
Every one of our volunteers is part of a much larger team.
Not just on the ship, where everyone from the cooks to the
captain is working to transform lives, but also back here in
the UK. Mercy Ships could not exist without our volunteers
or our amazing supporters.
"I just wanted to say a massive thank you to all the
supporters, all the people who've donated, to everyone who
even thinks about Mercy Ships. We are so grateful for you
and without you, we could not be here. So thank you."

Sarah Kwok, UK Anaesthesia supervisor onboard the Africa Mercy.
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An Unshakable Smile
Saliou’s Story
A life transformed

Saliou was too young to realise that he was different. At
two years old, the little boy had no idea that his cleft lip
set him apart from the other children. Blissfully unaware,
the condition had no damper on Saliou’s personality,
which brought joy to everyone he met.
While some might view Saliou’s condition as a reason
to feel shame, especially in West Africa where the lack of
medical access can cause a person to live with the defect
for a lifetime, Saliou’s grandmother, Ndiane refused to let
his condition hinder her love.
“He’s so handsome,” she said while holding his photo.
Despite her admiration for Saliou, Ndiane still hoped
that he wouldn’t have to grow up with a cleft lip which,
she worried would cause him to become an outcast when
he was older.
“If he didn’t get surgery, he would be different from
the other children,” she said.
Sadly, it is often the case that people suffering with
visible conditions, like cleft-lip, are ostracised from their
communities, mocked and shunned.
Saliou’s family didn’t have the means to find healing
for him. With minimal access to safe, affordable surgery,
Ndiane resorted to the only thing she could do — she

“I’m giving thanks to God
and the people at Mercy
Ships,” Ndaine said.
“I didn’t have anywhere to
get surgery for Saliou..."

prayed for a miracle. She held on to the hope that one
day, her sweet Saliou would be healed.
After two years of waiting on a miracle, Ndiane was
thrilled to hear about a hospital ship that was docked in
the capital city of Senegal. This devoted grandmother
travelled 12 hours to bring Saliou to the Africa Mercy for a
surgery that would change his life forever.
“When I heard about the ship’s arrival, I was relieved,”
she said. “Then, I made the decision to stop everything
and bring him because this will impact his future!”
Ndaine’s heart swelled with joy and gratitude after
Saliou’s operation — her grandson was finally healed!
A couple of hours was all it took to return Saliou's
future to the young boy. Thanks to your support, Saliou
will never have to experience the pain and suffering of an
outcast. Now the young boy’s future looks brighter than
ever.
“I’m giving thanks to God and the people at Mercy
Ships,” Ndaine said. “I didn’t have anywhere to get
surgery for Saliou, and they did that for me.”

IMAGE: Left: Volunteer anaesthetist, Sarah Kwok, carries Saliou up
the gangway. Right: Saliou with his grandmother, Ndaine.
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The Journey
The Mercy Ships mission
Imagine the pain of a parent who has no choice but to
watch as their child suffers from a preventable disease.
Or, the distress a woman might face after being rejected
by her loved ones and community because of a painful
condition. For more than five billion people around the
world, this is the life they are forced to endure simply
because they lack access to safe, timely medical care.
This staggering statistic has been the driving force
for the Mercy Ships mission since 1978. Over the last 40
years, Mercy Ships has worked alongside our supporters
and dedicated volunteers to provide life-changing
surgical care and medical training through our fully
equipped hospital ships.

IMAGES: Left: Don Stephens, founder of Mercy Ships with a patient
on Deck 7 of the Africa Mercy. Right: A mother holds her child, who is
recovering from a cleft lip repair.

1978-2006 Anastasis

1994-2006 Carribean Mercy

1984-2001 Island Mercy

2006-Present Africa Mercy

The Mercy Ships story began with a dream by our
founders Don and Deyon Stephens and a 1953-built
Italian cruise liner, formerly known as the Victoria.
Mercy Ships acquired this ship in 1978 and converted it
into our very first mobile hospital, housing three stateof-the-art operating rooms, a 40-bed hospital ward, a
dental clinic, a laboratory, an X-ray unit, and three cargo
holds.
Renamed Anastasis (meaning “Resurrection” in Greek),
the ship sailed the high seas for 29 years, during which

time an estimated 25,000 volunteer crew members
served onboard.
In 1983 Mercy Ships acquired two additions to
the fleet: the Norwegian ferry known as the Polarlys
became the second hospital ship when she was
deployed as the Caribbean Mercy, and spent 12 busy
years in Central America and the Caribbean Basin,
visiting 137 ports in 13 countries before her 2006
retirement.
Also in 1983, the former Newfoundland coastal ferry

Petite Forte found new life as the Good Samaritan, serving
the Caribbean, Central and South America.
In 1994 she was renamed the Island Mercy and redeployed
to the South Pacific where she served 24 developing
countries until being retired in 2001.
Then in 2007 our current ship, the Africa Mercy, passed
sea trials. It took eight years to convert the ship from
a Danish rail ferry into a first-class hospital ship and it
was the largest conversion project in the UK at the time.
The Africa Mercy is so large that it is possible to fit all our

previous ships inside it with room to spare. The ship’s first
field service was in Liberia and it has now been bringing
hope and healing to the world’s forgotten poor for over a
decade. The Africa Mercy will join with our new flagship as,
together, they serve to reach more people in desperate
need than ever before.
From the Anastasis to our current vessel, the Africa
Mercy, our hospital ships have helped impact over 2.8
million lives around the world by providing safe, clean
environments for surgical care and training.
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The Next Steps
Transforming lives in Africa
Mercy Ships is committed to increasing our own surgical
and training capacity. From the launch of our current
vessel, the Africa Mercy, in 2007, we had plans to increase
our capacity by adding a new, bigger ship capable of
bringing even more hope and healing to those in need.
In response to the critical need for safe and
accessible medical care, Mercy Ships commissioned
the construction of the world’s first purpose-built
charity hospital ship — the Global Mercy. The design of
the new ship incorporates more than 40 years of our
experience and learning. Using the latest technology for
crew safety and security, the Global Mercy will provide
accommodation for 641 people, including the crew and all
our patients.
Once the fully funded construction of the Global Mercy
is completed, the ship will join our fleet and more than
double our surgical and training capacity. It is expected
that within its 50-year service, more than 150,000 lives
will be changed onboard through surgery alone.
After construction is completed, this hospital ship
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will have the facilities needed to carry out a wide range
of surgeries, including repairing cleft-lips and palates,
removing cataracts and life-threatening tumours,
correcting debilitating burn contractures, and more. The
new hospital will cover most of decks 3 and 4 and will
house six operating rooms, 102 acute care beds, seven
ICU/isolation beds, and an additional 90 self-care beds.
Through direct surgical intervention, Mercy Ships
stands in the gap and helps to alleviate pressure on
a nation’s healthcare system and at the same time
we help to increase and improve the local healthcare
system through training and capacity building. Providing
surgery alone is not enough to tackle the global surgery
crisis, we must support and strengthen the local surgical
health system from grassroots to government in the
most impactful way possible.
That is why in addition to the increased capacity for
surgical care that we will be able to provide, the new
ship will also increase our ability to train local healthcare
professionals with dedicated teaching spaces and
simulator labs for more effective surgical training. All
pre- and post-operative work will be done onboard
the Global Mercy, which minimises our footprint when
operating in busy ports.
With a training platform, observation facilities,
and classrooms onboard, we can build for the future

by providing vital training and mentoring of medical
professionals while working to upgrade the local healthcare
facilities of the nations we serve.
The Global Mercy and Africa Mercy working together to
eradicate diseases of poverty will more than double our
surgical capacity and enable us to operate in two countries
simultaneously.
Mercy Ships has the potential, within a generation, to
transform the healthcare story in Africa. Thanks to our
family of partners, supporters, and volunteers, we have
been able to help the next patient in line receive the
surgery that will change their life, freeing them to embrace
their future.
IMAGES: The world's first purpose build hospital ship, the Global Mercy under
construction. The ship will impact over 150,000 lives over its 50 year service.

Together, we can make a difference to the lives of
thousands and change the surgical landscape of whole
countries, not only in the immediate future, but for decades
to come.

A look inside the Global Mercy
Decks – 12
Hospital Area – 7,000 square meters
Operating Rooms – 6
Patient Capacity – 199
Crew Capacity – 641
K-12 School Capacity – 50+
Auditorium Seating – 684
Simulation Lab
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How you can help
Mercy Ships work is only made possible by the generosity
of supporters and volunteers.
To help Mercy Ships continue to provide life-changing medical treatments and surgeries, and
change the face of healthcare in the nations that the ship visits, here’s how you can get involved:

DONATE

NOMINATE US

Make a regular monthly donation to Mercy Ships.
www.mercyships.org.uk/donate

Nominate Mercy Ships as Charity of the Year partner
in your workplace, school, church or organisation.

COME ALONG

REMEMBER US

GET INVOLVED

VOLUNTEER

Find out more

Follow us

For more information visit www.mercyships.org.uk
or call us on 01438 727800

Stay in touch and find out what you can do to help:
mercyshipsuk

Attend or hold your own event or form a fundraising
group in your local community, church, club or
workplace. Email events@mercyships.org.uk

Run, jog, walk, cycle or swim for Mercy Ships by
taking part in one of our Challenge Events.
Email getinvolved@mercyships.org.uk
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Remember Mercy Ships in your will.
Visit mercyships.org.uk/legacy

Volunteer onboard a Mercy Ship or in the UK.
Contact us at volunteering@mercyships.org.uk
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income, now representing 23% of all income, has also
delivered a growing and sustainable income stream for
the funding of future projects.
Expenditure
Mercy Ships UK spent a total of £5.1m (2018: £4.7m)
in charitable expenditure to help eradicate diseases
of poverty, representing an increase in charitable
expenditure of 9% to its highest level since Mercy Ships
UK was founded. The consolidation of the UK office
team in both developing income and taking a more
active role in volunteer and operational support has
yielded significant efficiencies and will impact future
growth positively. In preparation for the expansion
of the Mercy Ships fleet, the Directors have retained
a portion of the income to be spent on increasing
operational delivery over the next field services and
supporting the launch of the Global Mercy and refit of
the Africa Mercy.
Reserves policy
The Directors review the reserves policy annually.
In recognition of the increased responsibilities the
UK is undertaking towards the expanded fleet, the
Directors require Mercy Ships UK to hold reserves to
cover a minimum six months’ expenses, based on the
annual budget as agreed by the Board (these should
be covered by unrestricted reserves). Restricted funds
are not included in the reserves policy, as the Directors
have no discretion over how they are spent. If the
Directors choose to designate funds, these will not be
included in the reserves policy, as they are held for a
designated purpose.
Free reserves of £4.4m recognised as c.6.9 months’
operating costs for the 2020 budget year.

Financial Review and
Strategic Report
Summary
Mercy Ships UK saw its most successful year to
date with income, volunteer crew applications and
charitable grants at their highest levels yet. For a
second consecutive year, Mercy Ships UK saw an
increase in its supporters and has seen more gifts
pledged for future work than ever before. This success
was fuelled by focussed campaigns and partnerships
that allow the compelling story of the volunteer crew
of the Africa Mercy and the passion and bravery of our
patients to come to the fore.
Over the last four years Mercy Ships UK has
increased its income by 43% (2015; 4.9M, 2019: 7.0M)
with underlying non-legacy income growing 39%
(2015: 3.9M, 2019: 5.4M). Charitable giving has grown
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by 65% since 2015 and volunteer crew were valued at
£1,291,381 – both to their highest levels.
Income
Overall income for the year increased by 1.5% to £7.0m
(2018: £6.9m). Legacy income decreased by 11% to
£1.5m (2018: £1.7m) representing 22% of income (2018:
25%); pointing to underlying growth in non-legacy
income of 6% to £5.5m (2018: £5.2m).
Our first-ever partnership with the Department
for International Development saw the launch of a UK
Aid Match grant. This increased giving in the last three
months of the year by 12% and secured pledges for
future funding into 2020. An increased and invested
focus on philanthropic, foundation and corporate

Funds
At the end of 2019, total funds stood at £4.4m (2018:
£4.2m). Restricted funds amounted to £0.02m at
the end of 2019 (2018: £0.065m) and are subject to
conditions imposed by donors or implied by the nature
of an appeal.
Unrestricted funds of £4.4m comprise free reserves.
Going concern
We have set out above a review of the financial
performance during the financial year and our reserves
position at the year-end. We have adequate financial
resources and have the structures in place to manage
the business risks. In addition, our budgeting and
forecasting processes have taken into consideration

the current economic climate and its potential
impact on both our various sources of income and
expenditure. We have a reasonable expectation
that we have adequate resources and control
mechanisms to continue in operational existence for
the foreseeable future. Further, we believe that there
are no material uncertainties that may cast doubt on
the charity’s ability to continue as a going concern.
Therefore, we continue to adopt the going concern
basis of accounting in preparing the annual financial
statements.
Risk management
The risks which face the charity are detailed in its
consolidated risk register, which the Directors keep
under active review. Headline Risks in 2020 include:
1. Uncertainty of Brexit results in reduced donations
and/or an increased third party counter risk on
cashflow/reserves
Mitigation – The Finance, Audit and Risk Committee
review stress testing of banking arrangements and are
developing a diversified portfolio of risk. Fundraising
efforts are focused on a range of segments and levels
to reduce the potential impact of any sector-wide
downturn
2. A significant infectious outbreak in West Africa
resurfaces causing a sudden change in operational
plans.
Mitigation – Mercy Ships now works with 5 countries
at a time developing future programmatic delivery.
These plans are communicated to Mercy Ships UK
regularly to ensure funding sources for various projects
are in progress to ensure delivery is funded.
The Directors believe that appropriate policies
to mitigate lower-level day-to-day risks have been
adopted. They also believe that key financial systems
are in place and appropriate internal controls are
maintained for an organisation of the charity’s size
and complexity. The overall financial and operational
control environment is kept under regular review
by the executive director and finance director, with
regular reports provided to the finance, audit and risk
committee.

IMAGE: Left: Maeva, Orthopaedic patient mid-bandage change.
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Corporate Structure and
Governance
Mercy Ships UK is part of the global family of
charities under the Mercy Ships banner and values.
The International Support Centre of Mercy Ships
Operations manages the charity’s marine and
medical operations internationally. Alongside the
UK, 15 other nations have a registered Mercy Ships
charity. These partnerships are governed by an
Association Agreement, which defines the operational
and strategic links between the organisations,
safeguarding the independence of the UK charity
and its responsibilities for data protection, financial
management, safeguarding and strategic operation.
Mercy Ships UK, company number 03147724
(England & Wales) and SC039743 (Scotland), is a
company limited by guarantee and not having a share
capital. The charity is governed by its Memorandum
and Articles of Association dated 11 December
1995, and it was incorporated on 17 January 1996.
The Memorandum and Articles of Association
were revised in 2007. Under the conditions of the
guarantee, members’ liability is restricted to £1 each.
The number of members in 2019 was 13 (2018: 15).
Mercy Ships UK’s charitable objects
The Board has ongoing regard to the public benefit
guidance published by the Charity Commission
when reviewing the charity’s activities and future
plans. Mercy Ships continues to make a significant
impact in numerous communities and on thousands
of individual lives in Africa, both through surgical
interventions carried out on the Africa Mercy, in
onshore facilities, and through the lasting legacies
left behind through extensive training and capacity
building and as such funding provided by the UK is
utilised exclusively to this end. Regular monitoring
and reporting of projects is carried out to ensure
that Mercy Ships continues to deliver world-class
healthcare and is utilising funds in line with the wishes
of donors in the UK.
Safeguarding Review
In 2018, Mercy Ships International undertook an
extensive review of its safeguarding arrangements
in line with new guidance from the Charities
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Commission. Mercy Ships UK appointed the ViceChair as the board lead for Safeguarding, HR and
Volunteering as well as appointing external support
from both a Safeguarding Charity and a Culture and
Ethnic Inclusion Consultant, resulting in updated
policies across the UK operation and globally. The
implementation of these outcomes continued
throughout 2019. The board are confident these new
measures will continue to maintain the high standards
of protecting the vulnerable and putting quality of
care at the centre of all we do.
Board and management roles
The Mercy Ships UK Board of Trustees is legally
responsible for the overall control of the charity and
for ensuring that it is properly managed.
The Board’s principal roles are:
A
 pproving the mission, strategies, high-level policies
and annual business plan
A
 ppointing and overseeing the Executive Director
M
 onitoring performance and risk management
R
 eporting performance with integrity and
transparency
S
 etting the vision and maintaining high standards of
stewardship and values
E
 nsuring compliance with UK law and Charity
Commission regulations
M
 anaging its governance processes
Adding

value by advising management
R
 epresenting the interests of Mercy Ships UK’s
stakeholders.
The Board delegates responsibility for operational
management to the Executive Director (the Principal
Officer), who is responsible for developing the
organisation’s plans, policies and processes, following
Board advice and approval. The Executive Team made
up of Finance Director and Deputy Executive Director
support the leadership of the organisation’s strategic
growth. Salaries of key personnel are benchmarked
with external research and agreed by the Board of
Directors.
Mercy Ships UK complies with the Fundraising

Standards Board Requirements and is registered with
the Fundraising Regulator, only utilising agencies that
are compliant with these standards.
Mercy Ships does not solicit gifts by telephone
or door to door acquisition methods, has recieved
no complaints from any regulator and ensures that
all donors receive only the communications they
request.

Board expenses
No fees or remuneration are paid for serving as a
Mercy Ships UK Board member. Mercy Ships UK
reimburses reasonable expenses incurred in the
course of acting as a director. This includes travel
and accommodation expenses required to attend
meetings, training and orientation costs. Every effort
is made to ensure costs are at a minimum.

Board composition
The Board comprises independent, unremunerated,
non-executive directors (trustees) who have a broad
range of skills and experience. Recognising the
international collaboration of charities, Mercy Ships
UK provides four Board members to the Mercy Ships
International Board (total 36 members), and in return
receives two members from the International Board
as full Mercy Ships UK directors (total 11 members).
As the Board continues to be strengthened and
expanded, the directors are committed to the highest
standards and encouraging applications from a
diverse range of individuals.
Director recruitment, induction and training are
overseen by the newly established Nominations and
Governance Review Committee.

Board meetings
The Board meets four times a year, with additional
meetings as required. The Board has three
subcommittees:
F
 inance, Audit and Risk
N
 ominations and Governance
I ncome Strategy
These are established under formal terms of
reference, which are reviewed annually. These
committees include directors with directly relevant
skills and experience. The Board does not delegate
major decision-making powers to the committees.

IMAGE: Above: Malick, Orthopaedic patient before his surgery.
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Statement of Financial Activities
for the year ended 31 December 2019

Statement of Directors'
Responsibilities
The Directors are responsible for preparing the Directors’ Report and the financial statements in
accordance with applicable law and regulations.
Company law requires the Directors to prepare financial statements for each financial year. Under
that law, the Directors have elected to prepare the financial statements in accordance with Generally
Accepted Accounting Practice in the UK (United Kingdom Accounting Standards and applicable law).
Under company law, the Directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company, and of the profit or loss of the
company for that period. In preparing these financial statements, the Directors are required to:
select suitable accounting policies and then apply them consistently
make judgements and estimates that are reasonable and prudent
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue its activities
The Directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company’s transactions, and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and that
the assets are properly applied in accordance with charity law hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
The Directors have taken all steps that they ought to have taken in order to make themselves aware
of any information relevant to the audit, establish that auditors are aware of that information and that
there is no information relevant to the audit of which the charitable company’s auditors are unaware.
The Directors have prepared this report in accordance with the provisions applicable to companies
subject to the small companies regime.

Notes Unrestricted
Funds 2019
£

Restricted
Funds 2019
£

Total
2019
£

Unrestricted
2018
£

Restricted
2018
£

Total
2018
£

Income from generated funds
Donations and legacies

2

5,790,655

1,165,648

6,956,303

5,561,540

1,151,672

6,713,212

Income from charitable activities
Trading Income

3

15,759

–

15,759

149,586

–

149,586

Other income
Investments

4

41,907

–

41,907

24,715

–

24,715

5,848,321

1,165,648

7,013,969

5,735,841

1,151,672

6,887,513

1,685,689
3,901
3,882,471

–
–
1,210,420

1,685,689
3,901
5,092,891

1,752,651
9,109
3,497,315

–
–
1,156,111

1,752,651
9,109
4,653,426

5,572,061

1,210,420

6,782,481

5,259,075

1,156,111

6,415,186

276,260

(44,772)

231,488

476,766

(4,439)

472,327

9,198

–

9,198

7,388

–

7,388

285,458

(44,772)

240,686

484,154

(4,439)

479,715

4,107,297

65,080

4,172,377

3,623,143

69,519

3,692,662

4,392,755

20,308

4,413,063

4,107,297

65,080

4,172,377

Total income
Expenditure
Cost of generating funds
Cost of trading
Charitable activities

5
5
6, 7

Total expenditure
Net income/ expenditure before
other recognised gains and losses
Net realised gains on investments

16

Net movement in funds
Total funds brought forward

By order of the Board of Directors
Total funds carried forward

Henry Clarke,
Chairman of Trustees
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The results for the year derive from continuing activities and there are no gains or losses other
than those shown.					
					
The statement of financial activities incorporates the income and expenditure account as
required by FRS102					
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Balance Sheet

Statement of Cash Flows

for the year ended 31 December 2019

for the year ended 31 December 2019

Notes

Fixed assets
Intangible assets
Tangible assets
Investments

2019
£

2019
£

2018
£

Cash flows from operating activities:
Net cash provided by operating activities

268,075

(47,105)

Cash flows from investing activities:
Dividends, interest and rents from investments
Purchase of investments
Disposal of investments

41,907
(41,381)
32,183

24,715
(440,412)
247,253

32,709

(168,444)

300,784

(215,549)

2018
£

10,000
1,754
275,390

20,000
21,781
256,994

287,144

298,775

688,839
3,589,564

726,669
3,288,780

Change in cash and cash equivalents in the reporting period

4,278,403

4,015,449

Cash and cash equivalents at the beginning of the reporting period

3,288,780

3,504,329

(152,484)

(141,847)

Cash and cash equivalents at the end of the reporting period

3,589,564

3,288,780

Net current assets

4,125,919

3,873,602

Net assets

4,413,063

4,172,377

Reconciliation of net income to net cash flow from operating
activities

2019
£

2018
£

Net income for the reporting period
Adjustments for:
Depreciation charges
Unrealised gains in investments
Dividends, interest and rents from investments
Decrease/(increase) in debtors
(Decrease)/increase in creditors

240,686

479,715

30,027
(9,198)
(41,907)
37,830
10,637

30,028
(7,388)
(24,715)
(246,379)
(278,366)

Net cash provided by operating activities

268,075

(47,105)

2019
£

2018
£

Cash in hand

3,589,564

3,288,780

Total cash and cash equivalents

3,589,564

3,288,780

Current assets
Debtors: amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling due within one year

The funds of the charity:
Unrestricted funds
Restricted funds

14
15
16

Net cash provided by (used in) investing activities
17

18

20
20

Total charity funds

4,392,755
20,308

4,107,297
65,080

4,413,063

4,172,377

The financial statements of Mercy Ships UK, company number 03147724, were approved
by the Board of Directors on 16th March 2020
Analysis of cash and cash equivalents

H B Clarke, Director
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Notes to the Accounts

2. Income from donations and legacies

for the year ended 31 December 2019

1. Accounting Policies
The principal accounting policies adopted, judgements and key sources
of estimation uncertainty in the preparation of the charity’s financial
statements are as follows:
a. Basis of Preparation
The financial statements have been prepared in accordance with the
Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2015) (Charities SORP (FRS 102))
and the Companies Act 2006. The date of adoption of FRS 102 was 1
January 2014.
The charity meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting
policy note.
After making enquiries, the Trustees have reasonable expectation
that the charity has adequate resources to continue its activities for
the foreseeable future. Accordingly, they continue to adopt the going
concern basis in preparing the Financial Statements
b. Income
All income is recognised in the Statement of Financial Activities when
the charity is entitled to the income, has certainty of receipt and the
amount can be quantified with reasonable accuracy.
Donated goods and services of medical equipment which are
intended to be used to further Mercy Ships objectives are valued at
market value and included in income when distributed or utilised.
Legacies are included as income when the charity is notified of an
impending distribution or the date of receipt. Receipt of a legacy is
only considered probable when the amount can be measured reliably
and the charity has been notified of the executor’s intention to make a
distribution. Where a legacy has been notified to the charity and the
criteria for income recognition has not been met, then the legacy is
treated as a contingent asset and disclosed if material (note 20).
c. Expenditure
Expenditure is accounted for on an accruals basis and is recognised
when there is a legal or constructive obligation to pay. Where
expenditure cannot be directly attributed to particular headings, it is
allocated on a basis consistent with the use of the relevant resources
measured by reference to staff time
Costs of generating funds relates to activities that are intended to
generate income. The cost of fundraising campaigns is expensed in the
year in which it is incurred although income derived from the initiatives
may arise in future years
Charitable activities comprise of the following:
Grants payable from restricted and unrestricted funds for Mercy
Ships’ programmes
Direct costs and Programme support costs incurred by UK-based
staff in assisting programmes overseas, including staffing, volunteers
and procurement
Governance costs relate to the direct management functions and
support costs inherent in the activities of the charity. They provide
the governance infrastructure which allows the charity to operate
and to generate the information required for public accountability,
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and include the strategic planning processes that contribute to the
future development of the charity
d. Tangible fixed assets and depreciation
Except for laptops and computer peripherals which are expensed on
acquisition, tangible fixed assets costing more than £1,000 (exc VAT) are
capitalised.
Depreciation is provided on all tangible fixed assets at rates
calculated to write off the cost less estimated residual value of each
asset evenly over its estimated useful life as follows
Leashold Improvements 33%
Office equipment and computers 33%
Fixtures & Fittings 20%
Motor Vehicles 20%
e. Intangible fixed assets and amortisation
Amortisation is provided on all intangible assets at 33% per annum to
write off the cost evenly over its estimated useful life
f. Investments
Investments are initially recognised at their transaction value and
subsequently stated at their fair value at the balance sheet date using
the closing quoted market price. Income arising from investments is
recognised as it arises. The statement of financial activities includes the
net gains and losses arising on revaluation throughout the year.
g. Funds
Restricted funds are subject to conditions imposed by donors.
Designated funds are amounts which have been put aside at the
discretion of the Trustees.
The General fund comprises of accumulated surpluses less deficits
after transfers to designated funds. It allows the charity to budget
for anticipated commitments in the short and medium-term and to
provide adequate working capital.

Gifts and grants
Legacies

j. Foreign exchange
Transactions denominated in foreign currency are translated into
Sterling and recorded at the exchange rates ruling at the date of
the transactions. Monetary assets and liabilities denominated in a
foreign currency are translated into Sterling at the exchange rates at
the balance sheet date. Translation differences are dealt with in the
Statement of Financial Activities

Restricted
2019
£

Total
2019
£

Unrestricted
2018
£

Restricted
2018
£

Total
2018
£

4,328,999
1,461,656

1,107,937
57,711

5,436,936
1,519,367

3,856,590
1,704,950

1,151,672
–

5,008,262
1,704,950

5,790,655

1,165,648

6,956,303

5,561,540

1,151,672

6,713,212

Gifts and grants include related Gift Aid

3. Income from charitable activities
Unrestricted
2019
£

Restricted
2019
£

Total
2019
£

Unrestricted
2018
£

Restricted
2018
£

Total
2018
£

15,759
–

–
–

15,759
–

18,367
131,219

–
–

18,367
131,219

15,759

–

15,759

149,586

–

149,586

Unrestricted
2019
£

Restricted
2019
£

Total
2019
£

Unrestricted
2018
£

Restricted
2018
£

Total
2018
£

12,198
29,709

–
–

12,198
29,709

–
24,715

–
–

24,715

41,907

–

41,907

24,715

–

24,715

Merchandise
Events

4. Other income

h. Pensions
The company operates a defined contribution pension scheme.
Contributions are charged to the Statement of Financial Activities as
they become payable in accordance with the rules of the scheme
i. Stock
Merchandise stock is stated at the lower of cost and net realisable
value.

Unrestricted
2019
£

Investments
Interest

k. Leasing Commitments
Rentals paid under operating leases are charged to income as incurred.
l. Irrecoverable Value Added Taxation
The company is unable to recover the majority of Value Added Taxation
charged on its purchases which is included in the related expense or
asset in the accounts
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5. Cost of generating funds

Staff costs
Direct costs
Support costs (see note 8)

8. Support costs

Cost of
Generating Funds
£

Cost of
Trading
£

2019
Total
£

2018
Total
£

661,271
632,116
392,302

–
3,901
–

661,271
636,017
392,302

562,658
826,954
372,148

1,685,689

3,901

1,689,590

1,761,760

Staff costs
Direct costs
Support costs (see note 8)
Grants (see note 7)

2018
Total
£

325,700
249,259
156,461
4,361,471

277,130
294,442
133,294
3,948,560

5,092,891

4,653,426

Charitable
activities
£

2019
Total
£

2018
Total
£

32,803
8,531
77,001
3,401
98,037
88,596
24,611
40,662
5,042
13,618

15,436
7,484
40,987
1,601
51,291
9,334
12,141
6,587
5,191
6,409

48,239
16,015
117,988
5,002
149,328
97,930
36,752
47,249
10,233
20,027

14,615
7,081
99,409
3,643
169,360
94,406
29,478
52,884
14,539
20,027

392,302

156,461

548,763

505,442

Staff costs
Training
Travel and subsistence
Motor Vehicle
Facilities and supplies
Communications
Equipment maintenance and rental
Bank charges
Legal and professional
Depreciation

6. Charitable activites
2019
Total
£

Fund raising
for donations

Charitable expenditure includes total governance costs of £16,420 (2018: £52,053).
This includes the cost of the statutory audit which was £11,400 (2018: £10,800)

9. Net income for the year

The cost of the statutory audit was £11,400 (2018:£10,800) which is shown within direct costs

7. Charitable activities (grants breakdown)
Grants made for
Mercy Ships International
programmes

Unrestricted
2019
£

Restricted
2019
£

Total
2019
£

Unrestricted
2018
£

Restricted
2018
£

Total
2018
£

Mercy Ships Programmes
Crew Support
Financial Aid for Crew
Medical
Community
Capacity Building
Vehicles
New Ship

3,151,051
–
–
–
–
–
–
–

3,035
199,134
14,745
159,875
513
76,973
5,000
751,145

3,154,086
199,134
14,745
159,875
513
76,973
5,000
751,145

2,792,449
–
–
–
–
–
–
–

7,329
183,279
12,406
178,475
2,221
17,123
–
755,278

2,799,778
183,279
12,406
178,475
2,221
17,123
–
755,278

3,151,051

1,210,420

4,361,471

2,792,449

1,156,111

3,948,560

Depreciation of owned assets
Amortisation of owned intangible assets
Directors’ indemnity insurance
Operating lease rentals – land and buildings
Operating lease rentals – plant and machinery
Operating lease rentals – motor vehicles
Auditors’ remuneration - audit
Auditors’ remuneration - non audit services

2019
Total
£

2018
Total
£

20,027
10,000
4,642
48,399
3,097
3,585
11,400
27,457

20,028
10,000
4,800
47,886
6,284
2,390
10,800
56,626

All grants are made directly to Mercy Ships International or Mercy Ships Global Association
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9. Net income for the year (cont.)

11. Staff costs (cont.)

At 31 December 2019 the charitable company had commitments under non-cancellable operating leases for
plant and machinery, buildings and motor vehicles which expire:

The average number of employees was 23 (2018: 23). The number of employees, calculated on a full time
equivalent basis, analysed by activity was:

Land and Buildings
Plant and Machinery
Motor Vehicles

2019
£

2019
£

2018
£

2018
£

Within one year

Between two and five years

Within one year

Between two and five years

48,000
1,930
2,091

88,000
–
–

48,000
667
2,390

136,000
1,889
5,676

52,021

88,000

51,057

143,565

Fund raising
Charitable Programmes
Governance

2019
Number

2018
Number

16.0
7.0
0.5

16.0
7.0
0.5

23.5

23.5

12. Volunteer Costs

10. Directors’ remuneration
The Directors received no remuneration for their services.
No directors received payment for professional or other services provided to the charitable company.
No directors were reimbursed for travel and related costs (2018: £0).

Total Number of UK Volunteers
Contributed services valuation

2019

2018

182
£1,291,381

197
£1,397,813

11. Staff costs

Gross wages and salaries
Employers’ NI
Pension costs
Redundancy payment

2019
£

2018
£

794,939
81,671
41,842
68,519

708,115
72,027
32,368
27,278

986,971

839,788

13. Related party transactions
Mercy Ships International Board members: Henry Clarke, Anthony Dunnett, Ann Gloag, Keith Thomson, Dr Juliette Tuakli
Mercy Ships Operations (MSO), Donovan Palmer: Group CEO until August 2019
MSO transactions: MSUK recharged costs amounting to £69,066 (2018: £6,321) in respect of salaries for seconded staff. MSO
charged MSUK £5,246 (2018: £29,370) in respect of IT Services and consultancy. Grants given to MSO Programmes £4,253,011
(2018:£3,791,769)
Mercy Ships Global Association (MSGA): Lea Milligan, Delegate to the General Assembly
MSGA: Grants made to MSGA amounted to £39,419 (2018: £38,593)
The Gloag Foundation: Ann Gloag, Founder and Trustee: Grants received of £417,991 (2018: £432,975)
Personal donations amounting to £43,970 (2018: £285,493) were received from eight directors (2018: seven) in the year.

The number of employees whose actual emoluments (including benefits in kind but excluding pension contributions)
fell in the following bands:

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000

2019
Number

2018
Number

1
2
–

–
–
1

Key personnel salaries for 2019 totalled £271,859 for 4 people (2018: £242,375 for 4 people)
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14. Intangible fixed assets

16. Investments

Software under
development
£

Cost
At 1 January 2019
Additions
At 31 December 2019

30,000

Accumulated amortisation
At 1 January 2019
Charge for the year
At 31 December 2019

10,000
10,000
20,000

Net book value
At 31 December 2019

10,000

At 31 December 2018

20,000

Market value at 1 January 2019
Additions
Transfers
Disposals
Gain on revaluation
Market value at 31 December 2019

30,000

Cost
At 1 January 2019
Additions
Disposals
At 31 December 2019
Accumulated depreciation
At 1 January 2019
Charge for the year
Disposals
At 31 December 2019

47,034
–
(12,590)
34,444

256,994
33,996
7,385
(32,183)
9,198
275,390

56,448
440,412
766
(248,020)
7,388
256,994

17. Debtors

Furniture and equipment
£

56,297
–
(6,512)
49,785

Motor vehicles
£

13,825
–
–
13,825

Total
£

117,156
–
(19,102)
98,054

34,658
11,481
(12,590)
33,549

46,892
8,546
(6,512)
48,926

–
13,825

95,375
20,027
(19,102)
96,300

Net book value
At 31 December 2019

895

859

–

1,754

At 31 December 2018

12,376

9,405

–

21,781
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2018
£

The investments held are in British government stocks and collective UK and global investments.
They are managed by Rathbone Investment Management Ltd.

15. Tangible fixed assets
Leasehold improvements
£

2019
£

13,825

Income tax recoverable
Other debtors
Prepayments and accrued income

2019
£

2018
£

81,069
92,696
515,074

304,081
27,246
395,342

688,839

726,669

18. Creditors: amounts falling due within one year

Trade creditors
Taxation and social security
Accruals

2019
£

2018
£

53,867
33,188
65,429

92,309
16,937
32,601

152,484

141,847
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Independent auditor’s report

19. Analysis of charitable funds between net assets
Fixed assets
£

Unrestricted funds
General Fund

Restricted funds
Mercy Ships Programmes
Crew Support
Financial Aid for Crew
Medical
Community
Capacity Building
Vehicles
Global Mercy Construction

Total charitable funds

Net current assets
£

to the members of Mercy Ships UK Limited

Total
£

287,144
287,144

4,105,611
4,105,611

4,392,755
4,392,755

–
–
–
–
–
–
–
–
–

–
–
–
20,308
–
–
–
–
20,308

–
–
–
20,308
–
–
–
–
20,308

287,144

4,125,919

4,413,063

Opinion
We have audited the financial statements of Mercy Ships UK Limited (the ‘charity’) for the year ended 31 December
2019 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom
Generally Accepted Accounting Practice).
In our opinion, the financial statements:
give a true and fair view of the state of the charity’s affairs as at 31 December 2019 and of its income and
expenditure for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We are independent of the charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

20. Analysis of movements in charitable funds

Unrestricted funds
General Fund

Restricted funds
Mercy Ships Programmes
Crew Support
Financial Aid for Crew
Medical Programmes
Community Programmes
Capacity Building
Vehicles
Global Mercy Construction

Total funds

Balance at
01–Jan 2019
£

Income

Expenditure

(including gains on investments)

(including losses on investments)

£

£

Balance at
31–Dec 2019
£

4,107,297
4,107,297

5,857,519
5,857,519

5,572,061
5,572,061

4,392,755
4,392,755

17
8,316
691
56,056
–
–
–
–
65,080

3,018
190,818
14,054
124,127
513
76,973
5,000
751,145
1,165,648

3,035
199,134
14,745
159,875
513
76,973
5,000
751,145
1,210,420

–
–
–
20,308
–
–
–
–
20,308

4,172,377

7,023,167

6,782,481

4,413,063

21. Taxation
As a registered charity, Mercy Ships UK Limited is exempt from taxation on its income and gains to the extent that they are
applied for its charitable purposes.
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The impact of uncertainties due to the United Kingdom exiting the European Union on our audit
The Trustees’ view on the impact of Brexit is disclosed on page 27.
The United Kingdom withdrew from the European Union on 31 January 2020 and entered into an
Implementation Period which is scheduled to end on 31 December 2020. However the terms of the future trade
and other relationships with the European Union are not yet clear, and it is therefore not currently possible to
evaluate all the potential implications to the Company’s trade, customers, suppliers and the wider economy.
We considered the impact of Brexit on the Charity as part of our audit procedures, applying a standard firm wide
approach in response to the uncertainty associated with the Charity’s future prospects and performance.
However, no audit should be expected to predict the unknowable factors or all possible implications for the
Charity and this is particularly the case in relation to Brexit.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where:
the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.
Other information
The trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.
We have nothing to report in this regard.
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Independent auditor’s report
to the members of Mercy Ships UK Limited (cont.)
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Trustees’ Report which includes the Strategic Report and the Directors’ Report prepared for
the purposes of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and
• the Strategic Report and the Directors’ Report included within the Trustees’ Report has been prepared in accordance with
applicable legal requirements.
Matters on which we are required to report by exception
In light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we have
not identified material misstatements in the Strategic Report or the Directors’ Report included within the Trustees’ Report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:
adequate and proper accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specific by law are not made; or
we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees
As explained more fully in the trustees’ responsibilities statement set out on page 30, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
Use of the audit report
This report is made solely to the company’s members as a body in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the company’s members those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company’s members as a body for our audit
work, for this report, or for the opinions we have formed.

Signed:
Name: Jonathan Marchant (Senior Statutory Auditor)
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor
90 Victoria Street, Bristol BS1 6DP
Date: 16th March 2020
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Trustees, Principal
Officers and
Advisers
Directors
Andrew Billington
Lois Boyle
Henry Clarke (Chairman)
Anthony Dunnett CBE (Vice Chairman)
Peter Ewins
Dame Ann Gloag DBE (retired 25th March 2019)
Ruth Guy (retired 25th March 2019)
Angharad Milenkovic
Donovan Palmer (retired 2nd December 2019)
Paul Ramsbottom OBE
Dr Juliette Tuakli
Dr Keith Thomson
David Mel Zuydam
UK patrons
Sir John Major KG CH
Dame Norma Major DBE
Honorary Treasurer
Peter Ewins
Executive Director
Lea Milligan
Ethnic and Relational Diversity Consultant
Canon Yemi Adedeji
Registered and Principal Office
The Lighthouse, 12 Meadway Court, Stevenage SG1 2EF
Auditor
Mazars LLP, 90 Victoria Street, Bristol BS1 6DP
Banker
Bank of Scotland, 300 Lawnmarket, Edinburgh EH1 2PH
Solicitor
Clyde & Co LLP, St Botolph Building, 138 Houndsditch,
London EC3A 7AR
Investment adviser
Rathbone Investment Management Ltd, 8 Finsbury
Circus, London EC2M 7AZ
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Mercy Ships Partners
Mercy Ships draws on the expertise of a large number of trusted
partner organisations in order to deliver its medical and capacity
building projects.
Mercy Ships main UK delivery partners in 2019 were:
Association of Anaesthetists of Great Britain and Ireland
Association of Surgeons – GB and Ireland
Global Clubfoot Initiative
Freedom From Fistula
Lifebox
MedAid

Mercy Ships Operations
Optimum BioMedical
Primary Trauma Care Foundation
Royal College of Anaesthetists
3B Impact
UK Aid (Department for International Development)

Mercy Ships would also like to thank the following for their dedicated support:
Mercy Ships Ball Committee and Supporters
The Alborada Trust
The Bartholomew Christian Trust
Bdaily
BMI The London Independent Hospital
The Bothwell Charitable Trust
Calder Investments
Cargo Day participants
CLIA and the CLIA Network
Coldstones Charitable Trust
David & Lynn Smith Charitable Trust
Denness Luckhurst Foundation
DialAFlight
Duchess of Richmond
The Gloag Foundation
Global Freight Solutions
The Grace Charitable Trust
Hepburn Biocare
Holmes Family Trust (Sheffield)
Jane Metson Foundation
The Jerusalem Trust

J Marr Seafoods
The June Stevens Foundation
Kids Around the World
Mac Daihbidh
Marshall Foundation
Nelsons
Northwood
Royal Caribbean
Sheffield Precision Medical
The Thomas C Maconochie Trust
Trade Winds
Tristel
Thomas Miller
UK P&I Club
Utley Foundation
The Vardy Foundation

IMAGE: Maxillofacial patient, Fabricia, with her mother before surgery.
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You are the difference!
Bring hope and healing to the world’s forgotten poor.
Give a gift. Join the crew. Share the news.
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