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From the Founder of 
Mercy Ships
I like to look to the future. One of the lessons I have learned 
is that if you keep moving forward and keep persevering you 
will find a way. However, this is the 40th anniversary year 
of Mercy Ships and it would be wrong not to reflect on the 
journey that has made us what we are today. It is a journey 
that we are still travelling and one that makes us stronger as 
we go forward.

When I look back at the last 40 years, I can’t help but 
shake my head in wonder. There were a few bumps along 
the road, but together we have overcome them all. I am so 
thankful and humbled by what we have achieved. We have 
seen 95,000 life-changing operations, over 42,250 local 
professionals trained, and over 445,000 dental procedures 
— and we are so grateful for the many other countless lives 
who have been impacted in the last 40 years.

 However, there is so much more to do. So many people 
suffer from preventable diseases and lack of safe, surgical 
care around the globe. We can and will do more to help. We 
have become more and more effective at what we do. We 
are currently building the Global Mercy, our first purpose-
built hospital ship. I see no reason to stop there.

To everyone who has been part of our journey, who has 
served so willingly, offering so much to those who have so 
little, and to those who will be a part of our future, thank you. 

Don Stephens

BELOW: The Mercy Ships Country Engagement Plan. Mercy Ships delivers a 
customised five-year partnership model with every country it is invited to 
support. The aim is to tackle the root causes of the problems rather than just 
the consequences.
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Who is Mercy Ships?
Mercy Ships is a faith-based international development 
organisation that deploys hospital ships to some of 
the poorest countries in the world, delivering vital, free 
healthcare to people in desperate need.

 As well as completing thousands of urgent operations 
onboard its floating hospital, the Africa Mercy, Mercy 
Ships works closely with host nations to improve the way 
healthcare is delivered across the country, by training and 
mentoring local medical staff, and renovating hospitals 
and clinics. 

Founded in 1978 by Don and Deyon Stephens, Mercy 
Ships has worked in more than 56 countries, providing 
services valued at more than £1.2 billion. By improving 
healthcare delivery in every country it visits, Mercy Ships is 
working to eradicate diseases of poverty. 

Mercy Ships follows the 2,000-year-old model of Jesus 
by “bringing hope and healing to the forgotten poor,” 
helping people of all faiths and none. 

Founded in 1996, Mercy Ships UK is a key member of 

the Mercy Ships global partnership. The transformation of 
lives and improvements to healthcare in the nations where 
Mercy Ships has worked over the past 22 years would not 
have come to life without the generosity of the UK public, 
corporate partners, churches and volunteers. 

Stories such as those of Miracle and Samory on pages 
13 and 17 of this report show the profound impact of 
Mercy Ships work and how UK support makes a significant 
difference. 

As a charity, Mercy Ships UK’s activities must be 
carried out for public benefit. This report outlines specific 
activities – based on the 2018 strategy – which were 
undertaken for this purpose during the financial year that 
ended on 31 December 2018.

IMAGES: On this page: The Africa Mercy, currently docked in Conakry, Guinea. 
Right: Don Stephens, founder of Mercy Ships.
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The continent of Africa continues to see progress and success. In 2018, five of the 
top ten fastest growing economies in the world were African. Over 18 countries 
went to the polls, seeing long-standing leaders swapped for more progressive 
ones and booms in the tech and energy sector are offering more opportunities for 
development. The beauty and determination of the continent and its people are 
coming to the fore. However, in amongst these incredible developments, it’s still the 
case that over 70% of the world’s disabled live in Sub-Saharan Africa and post Ebola 
recovery in West Africa is likely to be a battleground for the next decade. 

Reflecting on my visits to the Africa Mercy and hearing the incredible stories of lives 
transformed – one stands out: when we returned to Guinea this year our screening 
and assessment team only found four cases of cleft lip/palate! Normally we would 
expect to find 400+ at a screening day. After investment in training and facilities 
during Mercy Ships last visit, along with sourcing partner funding, a local medic, Dr 
Karamba, had carried out over 300 surgeries in the last two years alone. His work 
with a local team is fast meaning that Mercy Ships will focus its efforts on other 
conditions in the area and expand training further up country to help eradicate the 
debilitating condition. 

This is exactly the future that Mercy Ships and our host nations are working 
towards together. At its heart – this is my prayer for Mercy Ships – that while we look 
to expand our fleet and have a greater impact than ever before we have an eye to the 
further horizon. A day when Mercy Ships sees diseases of poverty eradicated, and 
local services and clinicians empowered to care for their communities without our 
support. 

Thank you to the incredible UK public for your support, the volunteers from the UK 
who served onboard the Africa Mercy and across the country. You have all helped to 
see more lives transformed than ever before! I hope this report by the trustees can 
give you the sense of joy and passion I feel for all that we are achieving together.

From the Executive Director

Lea Milligan,  
Executive Director, Mercy Ships UK

Henry Clarke,  
Chairman of Trustees

At Mercy Ships, we especially like happy beginnings! Forty years ago, the 
first tangible steps were taken; the first ship, Anastasis, was acquired and the 
dream of our founders, Don and Deyon Stephens, began to take shape. Our 
fortieth year has been a time of reflection and thankfulness as well as one of 
expectation, growth and excitement. Thousands of damaged and broken lives 
have been renewed and communities changed permanently for good. 

We have been thrilled by the success of the Spring Harvest partnership and 
delighted by further new partnerships signed during the year with, amongst 
others, United Christian Broadcasting. For a second time in our history, 
Mercy Ships UK was selected by the BBC for their Radio 4 Appeal, just before 
Christmas with all the donations being matched by one of our long-standing 
partners.

During the year we focussed on fostering and building up our pool of 
incredible volunteers, both technical and medical. It was a great privilege for me 
and other trustees to meet so many of our volunteers at our post field service 
celebration in the summer and at our carol services leading up to Christmas.

The Board of Trustees has implemented and developed new and 
revised policies over the year in response to the earlier governance review 
recommendations. We welcomed some new faces who bring additional 
experience and skill sets, which will enable us to continue to meet the 
challenges of growth, capacity building and regulatory change as we seek 
to reach so many more patients and train many more medics from those 
countries we serve.

I would like to acknowledge retiring trustees Alan Edwards (our former 
Treasurer) and Ron Goode who have contributed enormously to the Board and 
the activities of Mercy Ships UK over several years. In addition, we are delighted 
to record the honour bestowed by Her Majesty The Queen on our trustee Ann 
Gloag, who became a Dame of the Order of the British Empire for her charitable 
and business contributions, including her amazing work with Mercy Ships over 
many years.

As we make steady and sustainable progress towards our challenging 
goals, I want to thank our brilliant Mercy Ships UK team under Lea Milligan’s 
enterprising leadership. The trustees and staff are working together well and 
effectively. Mercy Ships continues its much-needed work - bringing hope and 
healing to the world’s poorest and most needy because of the compassion and 
commitment of all our dedicated volunteers, donors, partners, supporters and 
staff. On behalf of all the trustees, thank you!

From the Chairman  
of Trustees

IMAGES: Patient Zakael before his surgery 
onboard the Africa Mercy. Right: Zakael 
smiling after his tumour is removed.
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Rosa Whitaker became Mercy Ships President in June 2018, 
taking over from the founder, Don Stephens. Rosa is a 
champion of Africa who has been recognised for her work 
for the continent numerous times. She is passionate about 
empowering the peoples and nations of Africa to shape their 
continent’s rise on the global stage.

What do you see for the future of Africa in transforming 
its health systems?

 My dream is that when historians come to tell the story of 
the 21st Century, Africa’s emergence as a dynamic engine 
of global growth and prosperity will be one of their major 
themes. Many interlocking pieces have to fall into place for 
that dream to be realised. One of those pieces, a critically 
important one, is health. 

Mercy Ships is doing more than providing much-needed 
health treatment and life-saving surgeries, we are providing 
medical training, establishing health partnerships, catalysing 
health infrastructure development – leaving a legacy and 
a culture of care when we disembark. We understand that 
the value of a human life is incalculable.  We bring that 
awareness with us everywhere we go.  

Our practices are increasingly being adopted and 
incorporated into newly devised and more comprehensive 
healthcare systems in African countries.

Increasingly, African governments not only have to adopt 

plans that ensure holistic and equitable medical systems, 
they have to have institutions that educate and train 
doctors, nurses and medical personnel at all levels.  

I believe that African governments can meet this 
challenge if there are models that are developed and 
financed that factor in the specific needs, resources, 
cultures and capacity of each country.  Additionally, there 
have to be visionary and compassionate leaders in place 
who are cognisant of the God-given and inalienable rights of 
each of their citizens to health.

How do you see the future of Mercy Ships and our role 
alongside African organisations?

 Increasingly Mercy Ships is recognised as committed, 
long-term partners of the health authorities, practitioners, 
institutions and NGOs in the countries where we operate.  I 
see our partnerships in Africa deepening, especially in the 
training and mentoring arena, as we move forward and as 
our own capacity grows with the addition of our new ship.   

What inspires you in your work?
 I am inspired by my faith, by the faith, generosity, love 

and energy of our amazing volunteers and supporters, and 
by the extraordinary grace, courage and resilience of the 
people of the continent that calls me. 

What also inspires me is what Mercy Ships does to save 
the lives of vulnerable Africans, in particular children. I have 
seen the difference Mercy Ships has made in correcting 
serious, debilitating birth defects and crippling injuries and 

in dealing with the ramifications of people living in unhealthy 
and dangerous environments. 

The fact that Mercy Ships keeps moving forward with its 
mission and continues to take positive action in alleviating 
suffering and in addressing the plight of the those most 
in need, unfettered by dire circumstances and statistics, 
inspires not only me, but countless other people. 

At a time when some have grown complacent or uncaring 
about the fate of the most vulnerable among us, Mercy Ships 
remains true to its Christian calling to serve the poor and 
downtrodden.  

What are the biggest challenges Mercy Ships should 
tackle that we are not yet tackling?

 Mercy Ships never leaves a port without all of us wishing 
we could have done more, reached more patients, and 
changed more lives. The challenge is to leave behind the 
knowledge, skills, inspiration and tools that enable our 
partners to keep doing the more we wished we had done. 
Sustainability and reach are big challenges. We are tackling 
them but they are multifaceted, requiring constant attention 
and imagination.  There’s still a lot of tackling still to do and 
always will be.

You have talked about “smart aid” in the past. How do 
you rate Mercy Ships impact on the ground?

 Smart aid is aid that respects recipients, listens to and 
understands them and consciously seeks to make itself 
unnecessary. It is the opposite of aid that is designed, as is 
too often the case, for the benefit of the donor. I am deeply 

proud of the selflessness of the Mercy Ships model and 
of the compassion, humility, dedication and empathy our 
volunteers bring to their mission. 

I would go so far as to say that Mercy Ships is the best 
possible example of “smart aid.” One needs only to review 
our history and achievements on page 19. Often times, those 
of us who are an integral part of Mercy Ships forget the 
enormous contributions that have been made thus far. 

And, we have done all this using a model unusual in the 
philanthropic world. With a few minor exceptions, everyone 
aboard our ship - and soon to be ships - from surgeons to 
cooks and other support staff has not only volunteered 
their time but are paying the full cost of being aboard with 
their own funds or funds they have raised themselves. This 
maximizes the bang our donors and partners get for their 
euros, dollars and other investments.

If you want to put a number on the value of the services 
and materials Mercy Ships has donated over the years, our 
accountants say it is in the order of $1.5 billion, impacting 
more than 2.5 million direct beneficiaries. But can we put a 
price on what that $1.5 billion has purchased? No. You cannot 
put a price on hope and healing. You cannot put a price on 
the joy that a mother experiences when her baby girl’s cleft 
palate is repaired, enabling the child to be breastfed and 
sparing her from a lifetime of humiliation. You cannot put a 
price on what a young boy feels when bandages are removed 
from his eyes and he finds sight restored. 

These contributions go far beyond “smart aid” as they 
catapult Mercy Ships to the highest level of philanthropy and 
service.

Interview: 
Mercy Ships President Rosa Whitaker 

Mercy Ships: 
A Lasting Impact

“   Having been President for 40 years I 
couldn't be more excited about handing 
the reins to Rosa Whitaker. Her faith and 
dedication to the continent and peoples 
of Africa is truly humbling and Rosa's 
leadership in Africa is recognised by all.”

IMAGES: Cleft palate patient Mohammed with his 
mother. Below left: Don Stephens.
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“What do you want to be when you grow up?” someone 
asked 12-year-old Ulrich.

“I want to be tall like my friends,” he said with a smile.
Even experienced nurses onboard the Africa Mercy had 

never seen a case quite like Ulrich’s.  He was born with 
dislocated knees and a condition known as Quadriceps 
Contracture – the leg muscles don’t develop at the same 
rate as the bones, causing the legs to bend drastically 
backward.

His mother, Georgette, tried desperately to find Ulrich 

the surgery he needed. But the cost of surgery and the 
severity of his condition defeated her hopes. “Surgeons 
wouldn’t touch him,” Georgette recalls. “It was hard to see 
him hurting. When he hurts, I hurt.”

Despite constant stares and ridicule, Ulrich adapted to 
his condition. He learned to walk with sticks made from 
sturdy branches. He even learned to climb trees higher 
than any other boy in his village! “When they couldn’t 
reach the tallest papaya, they’d call me! I’d be able to get 
it,” said Ulrich.

But his determination to be like other boys took its toll. 
He developed pain in his hands and joints from supporting 
his body weight and from walking long distances. “I was 
worried that if I was feeling such pain now, it was only 
going to get worse as I got older,” he said.

It broke his heart that it was increasingly difficult for him 
to help his mother by working around the house, collecting 
firewood, and fetching water. “I was scared to grow up like 
that. I didn’t want this to be all my life was ever going to be.”

The day Ulrich arrived on the Africa Mercy for his free 
surgery, orthopaedic surgeon Dr Frank Haydon, who has 
volunteered with Mercy Ships for ten years, was shocked. 
“I’d never seen anything quite like it. Just when I think I’ve 
seen the worst case in my career, I meet the next Ulrich, 
and it keeps me going.”

After several complex surgeries, Ulrich woke up with 
two straight legs in casts. He had a hard time believing 
they were actually his legs. The first time he stood up, 

he reached high to see if he could touch the ceiling. “The 
first time he walked, he went straight into his mother’s 
embrace. It was the first time he had been able to hug her 
since standing tall,” said volunteer nurse Kirsten Murphy.

And now, Ulrich is walking straight and tall into 
acceptance and into his dream of an education.  

"Before, when I would walk in the street, people would 
stare at me. They thought I was just a handicapped person, 
and they treated me differently. Now, they will look again,” 
smiled Ulrich.

Before Ulrich left the Africa Mercy, he slowly walked up 
to Dr Haydon and handed him a very special gift … his old 
walking sticks. He won’t need them anymore, thanks to 
mercy.

 Ulrich Stands Tall

A life 
transformed

Your support has been transforming lives in Cameroon 
– And Ulrich is the living proof

“ I didn’t want this to be all my 
life was ever going to be.”

IMAGES: On this page: Ulrich before his surgery onboard the Africa Mercy.

IMAGES: Right: Ulrich standing tall, after his surgery onboard the Africa Mercy.
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How Mercy Ships Works

Teams return to learn how Mercy Ships work changed the lives of patients and trained 
healthcare professionals, and what was sustained from hospital and clinic improvement. 
Lessons are learned and used to inform future field services. 

Phase 5. 
Impact Evaluation

Project implementers return to provide additional instruction, learn about challenges 
faced by local healthcare professionals implementing learned materials and skills, and 
provide encouragement and additional input.

Phase 4. 
Training & Support

For 10 months, a Mercy Ship is docked in the host nation’s port, providing free surgical and 
dental care for thousands of people, training for local healthcare workers, renovations for 
local facilities and more.

Phase 3. 
Ship Deployment

An analysis of capacity needs within the local healthcare system is undertaken, establishing 
where assistance will be most effective. Assessment teams examine surgical and ancillary 
service capacity, port, security, and builds connections with key stakeholders. An Advance 
Team will enhance the effectiveness of the ship deployment by preparing for ship arrival.

Phase 2. 
Assessing the Need

Mercy Ships listens, builds relationships and collaborates with the Presidential Office, 
Ministry of Health, other departments of the government, and NGOs.  A collaborative 
effort has an increased impact. A protocol of commitment is signed, taking into 
account World Health Organization targets.

Phase 1. 
Protocol Signing 

According to the Lancet Commission on Global Surgery, more 
than 18 million people die each year from conditions requiring 
surgical care. That is over three times the annual number of 
people who die from HIV, malaria and TB combined. There 
is an urgent need for significant growth in surgical capacity 
and training in developing countries in order to address this 
problem. Mercy Ships is committed to increasing its own 
surgical and training capacity, and to raising awareness of the 
need for, and impact of, surgery in these countries.

Among the countries Mercy Ships serves, which lie on 
the lower third of the United Nations' Human Development 
Index, access to safe, affordable and timely surgery is 
extremely limited. As a result, people suffer and die from 
“diseases of poverty” that can easily be cured through surgical 
intervention.

Mercy Ships tackles these diseases of poverty through 
three steps: 

1. Offering direct medical care and surgery to local people.
2. Training and mentoring local health professionals.
3. Improving healthcare infrastructure.

To achieve this, Mercy Ships delivers a customised five-year 
partnership model with every country it is invited to support. 
Relationships are built with the national government and 
ministry of health, so that the unique needs of each country 
are met. In this way, Mercy Ships doesn’t just address the 
immediate need on the ground, but also works to strengthen 
the country’s healthcare systems and drive policy change. 
The aim is to tackle the root causes of health inequality rather 
than just the consequences. 

In 2018, therefore, Mercy Ships was working in five 
countries. The ship was located in Cameroon and then 
Guinea, and the wider organisation was also involved in Benin, 
Senegal and Liberia. 

Phase 1. 
Protocol Signing

Phase 2. 
Assessing the Need

Phase 3. 
Ship Deployment

Phase 4. 
Training & Support

Phase 5. 
Impact Evaluation

IMAGE: The Mercy Ships 
Country Engagement Plan 
model (CEP).
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Benin’s First – and only – Plastic 
Reconstructive Surgeon

When she was 12 years old, Dr Fifonsi Odry Agbessi saw a 
woman who had been burned with acid. The woman’s skin 
had fused together, pinning her chin to her chest. “There 
was not one plastic surgeon to help her in Benin,” says Dr 
Agbessi. “I was so touched at her plight that it was at that 
moment that I chose my profession.”

In West Africa, it’s rare that medical professionals have 
the opportunity to gain advanced training, practice on 
newer technology, or collaborate with experts in their 
field. For that reason, many medical professionals leave to 
study abroad, and may never return, adding to the “brain 
drain” of the continent.

During Mercy Ships 2016/17 field service in Benin, 
Dr Agbessi, Benin’s only plastic-reconstructive surgeon, 
seized the opportunity to work alongside Mercy Ships 
surgeons for more than 90 mentoring hours. By 
providing training for local surgeons and other healthcare 
professionals, Mercy Ships works to improve medical 
and surgical systems in the countries where it serves, 
exponentially increasing impact. 

The goal is to improve the local quality of surgical care 
so that hope and healing continue long after the ship 
leaves the port.

BENIN

Mercy Ships teams return to learn how our work changed the 
lives of patients and trained healthcare professionals, and 
what was sustained from hospital and clinic improvement. 
Lessons are learned and used to inform future field services. 

 Mercy Ships is in its fifth year of involvement with Benin in 
the current cycle. For ten months in 2016/17 the Africa Mercy 
docked in Cotonou, where the volunteer crew performed 
1,957 surgeries; changing the lives of 1,793 patients. Mercy 
Ships also performed 15,109 dental procedures and trained 
and mentored 1,962 health professionals, helping local 
government with a sound foundation on which to build upon.

As part of the five year engagement plan with our host 
nation, an internal but independent Mercy Ships team 
returns to Benin 12 to 24 months after project completion. 
The team’s purpose is to evaluate the success of our capacity 
building programmes and to conduct a thorough evaluation 
on the status of the project’s sustainability, identifying any 
external variables that may positively or negatively affect 
the project’s overall success. This is all part of ensuring that 
Mercy Ships increases its impact and leaves a lasting legacy 
by implementing proven interventions successfully, at scale in 
developing countries. 

The findings are still being collated, but one result that has 
emerged is the successful and sustained use of the WHO Safe 
Surgical Checklist, introduced by Mercy Ships to Benin. 

Phase 5. Benin

Impact Evaluation 

Collaborative Growth 
On the 1st July, 2017, in Cotonou, Benin, Mercy Ships opened 
our Africa Bureau under the directorship of Dr Pierre 
M’Pele. The Africa Bureau is the first Mercy Ships office 
in West Africa and underlines the commitment of Mercy 
Ships to the continent and its peoples. Dr M’Pele joined 
Mercy Ships from the World Health Organisation in 2016, 
where he served as WHO resident representative in four 
countries (including Benin) between 2007 and 2016. He 
has also worked as an international consultant for UNDP, 
International Federation of Red Cross and Red Crescent 
Societies, US Government and USAID, WHO and UNICEF.

Since opening, the Africa Bureau has concentrated on 
building relationships. Dr M'Pele and his team have worked 
towards signing and following up on protocol agreements 
with countries and key regional partners as well as providing 
support to post-ship activities in Benin. 

Looking forward, the team will continue to work towards 
strengthening partnerships in Africa and the negotiation 
and signing of future protocol agreements. The Africa 
Bureau and its team will also ensure that Mercy Ships 
experiences in Africa are shared with the public, private and 
NGO sectors, which is essential to fostering a collaborative 
approach to the elimination of diseases of poverty. 

In Benin the following areas were assessed:

  Use/maintenance of project materials and donated equipment 
   Whether capacity building participants were sharing knowledge 
and training others

  How the training affected daily work practices/the lives of staff
  How training impacted the hospital as a whole 
   Participants’ recommendations for improvements/additional 
feedback on training (after two years)

  Recommendations to improve survey tools for future evaluations

When finished, the team's report will inform all future field services and be 
used for continued project design improvements in future field services.

A Miracle for Miracle
Two-year-old Miracle was born in Benin, and she suffered 
from a painfully windswept leg. Local doctors had not been 
able to do anything for this little girl. Miracle spent the first 
two years of her life trying to walk like the other children.  
She was so determined, even at that young age, but her 
attempts were always cut short by her twisted leg. 

Then her mother, selling bread at the market, heard 
the words “orthopaedic surgery” and “Mercy Ships” on a 
nearby radio. She desperately listened, trying to hear the 
announcement over the noise of the crowds. Her prayers 
for her daughter had been answered: the Africa Mercy was 
coming to Benin. 

Miracle and her mother walked up the gangway toward 
free surgery and a brighter future. When Miracle awoke, her 
leg was in a cast. It was straight for the first time in her life. 
During the days that followed there were times when Miracle 
struggled, but she persevered, encouraged by her mother, 
and the nurses and physios from Mercy Ships. Finally, the 
cast came off, and to Miracle’s joy, her leg was straight.

Miracle's story

IMAGE: Below: Dr Fifonsi Odry Agbessi

Benin – The latest figures

494 
Maxillofacial 

surgeries

182 
Reconstructive 

plastic 
surgeries

451 
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surgeries

676 
Ophthalmic 

surgeries

78 
Orthopaedic 

surgeries 

52 
Women’s  

health 
surgeries

1,962 
Professionals 
trained and 
mentored
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A Lasting Legacy:  
Biomedical Equipment 
Training
In regions like West and Central Africa, biomedical 
equipment, which covers a whole range of machines from 
an anaesthesia machine to an X-Ray, is scarce and often 
in poor condition. It is essential to any hospital, but only 
when working correctly. To leave a lasting legacy, Mercy 
Ships has partnered with Medical Aid International to find 
a creative and sustainable way to address this issue.

In Cameroon, Mercy Ships and Medical Aid International 
ran two eight-week courses, training 23 participants from 
nine different Cameroonian hospitals to properly maintain 
and repair medical equipment. The participants have been 
trained to teach others, allowing locals to take ownership 
of their own healthcare landscape and have a tangible 
impact in their own nation’s wellbeing.

State-of-the-art equipment was also donated to 
the local hospitals, including a renovated biomedical 
workshop that will be used by the Ministry of Health, and 
participants receive two years support after the course. 
"I’ve really appreciated this training course… it’s very 
practical; they make sure you really know what you’re 
doing and how the tools work. They take time to teach 
you the basics...” said Salomon Kodna Kwete, a biomedical 
technician working at a local Cameroonian hospital.

CAMEROON

Project implementers return to provide additional 
instruction, learn about challenges faced by local healthcare 
professionals implementing learned materials and skills, and 
provide encouragement and additional input.

The Africa Mercy departed Douala, in Cameroon, on 3rd 
June 2018, after ten months of hard work. While docked in 
Cameroon, the volunteer crew completed 2,746 operations, 
transforming the lives of 2,508 patients and their families. 

Over 36,000 people were screened by the local 
government and Mercy Ships experts across Cameroon. The 
statistics below show a breakdown of the surgical services 
delivered during the field service. 

In addition, 9,220 patients were treated by Mercy Ships 
dental experts, who delivered a total of 20,886 procedures, 
and the Ponseti clubfoot corrections team completed 447 
procedures, transforming the lives of 24 patients. Each 
clubfoot patient undergoes multiple procedures to correct 
their condition without invasive surgery. 

Mercy Ships provided direct medical aid on the ground 
in Cameroon, but to increase our impact Mercy Ships also 
worked hard to train and mentor local medical staff with the 
knowledge and facilities needed to continue Mercy Ships 
work after the ship left. 

The Mercy Ships capacity building team trained and 
mentored 1,564 local health professionals in a variety of 
specialisms. A total of 764 of these people received training in 
the WHO Surgical Safety Checklist. 

Mercy Ships renovated three facilities across two hospitals 
– Central Laquintinie Hospital and at Nylon District Hospital 
– to function as the Mercy Ships dental clinic, biomedical 
workshop, and HOPE centre. After the field service, these 
renovated facilities were returned to the local health 
authorities and are part of Mercy Ships increased impact.

Phase 4. Cameroon

Training & Support 

Yaya's Transformation
Eight years ago, Yaya first noticed the lump that would 
eventually grow into a life-threatening tumour. In that time, 
the tumour grew aggressively, stretching across her face. 
With each passing year, Yaya found it harder to eat and 
speak and eventually the tumour would have threatened 
her ability to breathe, killing her. 

Moonira, Yaya’s nine-year-old daughter, could not even 
remember her mother without the massive tumour. Yaya 
battled against the odds, but in a region where healthcare is 
scarce, her attempts to receive surgery were unsuccessful. 
Yaya refused to give in. She fought — for herself, for her 
husband, and most of all, for Moonira. Finally, her miracle 
arrived in the form of a floating hospital!

After her tumour was removed and she began 
recovering, Yaya’s energy was contagious! She was so 
excited to return home to her family and show them her 
transformation that she could hardly sit still! "I feel beautiful 
and happy!" she exclaimed. When her husband saw her for 
the first time after surgery, his joy was evident as he said, 
"You've become so beautiful!"

During her months recovering onboard the Africa Mercy, 
Yaya had one ever-present thought: reuniting with her 
daughter. She held on through the years for her daughter’s 
sake, and now, they can rejoice and make new memories 
together.

IMAGES: Below left: Ponseti patient during assessment pre surgery. Below right: 
Nurse and patient celebrating at the Obstetric Fistula Dress Ceremony.

Yaya's story

IMAGE: Below: Local healthcare professionals in training - Creating a 
sustainable future for each country we visit.

Cameroon – The latest figures
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trained and 
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Following two years of collaboration, relationship building 
and assessing the need after the protocol signing, the Africa 
Mercy docked in Conakry, Guinea, on 11th August 2018, 
ready to deliver direct medical care to people in need and 
capacity building for the local healthcare systems. 

This is Mercy Ships fifth visit to Guinea. The organisation 
plans to deliver more than 2,500 free operations while the 
ship is docked in Conakry, and treat more than 8000 dental 
patients. The Mercy Ships capacity building projects will 
train and mentor hundreds of local health professionals, 
providing skills and knowledge that can deliver improved 
healthcare long after the Africa Mercy has sailed on to the 
next port. 

So far in Guinea, the Mercy Ships volunteer teams have 

provided more than 1,000 free surgeries - see the figures 
above for a breakdown.

This translates into more than 1,080 lives transformed by 
free surgery so far this field service.  

Mercy Ships has also treated more than 3,700 dental 
patients in Guinea; and more than 728 healthcare 
professionals have taken part in training and mentoring 
programmes. Two buildings have been renovated – one at 
Gamal University for use as a dental clinic and the other at 
Boulbinet Health Centre for use as the HOPE Centre. 

The Africa Mercy will remain in Conakry until June 2019. 

Changing the Landscape: 
Mental Health Awareness
In April 2018, the Mercy Ships Mental Health Programme 
returned to Guinea. In many parts of Africa, mental health 
is a misunderstood disease, and is often viewed as a 
supernatural occurrence. Sufferers are not only unable to 
get the help that they need, but are often outcast and even 
locked up in prison or chained to a hospital bed. 

To put things into context, in 2007 in Liberia, where the 
Mental Health programme was launched at the request 
of the Liberian government, following its 14-year civil war, 
Liberia only had one psychiatrist and one psychologist to 
care for the entire population. In addition to the general 
need for psychiatric care, many of the country's inhabitants 
had been affected by the recent fighting and turmoil. 

Since its launch in 2007, the Mercy Ships mental health 
team have visited over ten nations. Designed around the 
World Health Organization Mental Health GAP Action 
Programme, the Mercy Ships Mental Health Programme 
offers in-country training to promote early detection 
and treatment at lower levels of the health care system. 
Providing care at lower levels not only increases the number 
of available service providers but is highly cost effective. 

The team often visits countries before the Africa Mercy, 
returning a few times to follow up and offer further training.

Samory's Transformation
For Samory, it all started with a toothache. He had 
dreamed of becoming a mathematics teacher, but four 
years after the toothache began, Samory’s dreams were in 
ruins; the neglected toothache had grown into a tumour. 

Samory knew that there was not much hope. He was 
from a rural village and was unable to get medical aid. His 
mother tried to treat his tumour with traditional remedies, 
but to no avail. “The worst part was knowing that it was 
only going to get worse because there was nothing we 
could do,” Samory said.

With every passing day, the pain grew; it got so bad 
that Samory decided to make the journey to the capital 
to seek help, even though he knew he could not afford it. 
But when he reached Conakry, he heard the good news he 
so desperately needed — a ship that would perform free 
surgeries had arrived in his home country!

Thanks to his courage, ambition, and the gift of safe, 
free surgery onboard the Africa Mercy, Samory’s dreams 
were rekindled! "I am looking forward to picking up my 
studies again so I can become a mathematics teacher, just 
like I wanted to be before the pain began,” said Samory. 
“Life is good once again!”

Phase 3. Guinea

Ship Deployment 

Guinea – The latest figures

GUINEA

IMAGE: Above: Isatu, maxillofacial patient after surgery.

IMAGES: On this page: Patient, Samory before and after his surgery.

Samory's story
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Since 1978...

THE 
NUMBERS

Mercy Ships has provided services and materials in developing nations 
valued at more than £1.2 billion.

56 
Developing nations visited

592 
Port visits by our ships

445,000+ 
Dental procedures provided

42,250+ 
Professionals trained in 
their field of expertise

1,100+ 
Community development 

projects completed

2.7 million 
Lives impacted

95,000+ 
Life-changing surgical 
procedures provided

6,315+ 
Healthcare professionals 

trained to train others

The new ship
A new ship - the Global Mercy -  is currently being built by 
Mercy Ships in China that will more than double the ability 
of the organisation to deliver direct medical care, while also 
increasing the potential for capacity building projects. The 
12-deck, 37,000 GRT hospital ship will contain six operating 
theatres, more than 190 beds, and accommodation for 
more than 640 crew. Our aim is for the Global Mercy to be 
serving alongside the Africa Mercy by 2021.

Phase 2. Senegal
Assessing the Need

Mercy Ships is in its second year of involvement 
with Senegal. The protocol was signed in September 
2017 and assessments began in the same month. 
These assessments cover Senegal’s priority 
healthcare needs and infrastructure, Mercy Ships 
logistics and operational preparation on the ground 
and the port itself in Dakar. 

In building the Mercy Ships programme in 
Senegal, meetings have been held with key 
stakeholders across the national government, 
medical leaders and WHO representatives.  

By August 2018, the full surgical schedule was 
approved for the Senegal field service, and the 
core elements of the Mercy Ships medical capacity 
building programme were confirmed. The focus 
now shifts to ensuring that the key volunteer 
positions are filled throughout the field service. 

Phase 1. Liberia
Protocol Signing

On the 9th October 2018, Mercy Ships signed a 
protocol agreement with the government of the 
Republic of Liberia, pledging life-changing medical 
care to the people of this nation. The Africa Mercy 
plans to spend ten months docked in Monrovia in 
2020/21. 

Signing the agreement is the beginning of 
a process of evaluation and assessment of 
Liberia’s healthcare needs by Mercy Ships and the 
government of Liberia. 

Mercy Ships draft operational parameters are 
currently being set with the key stakeholders, after 
which there will be a period of assessments before 
the surgical schedule is planned for the 2020/21 
field service.

 “ Mercy Ships has a strong 
foundation of work with our 
people and has provided 
tremendous resources to our 
healthcare system... What we have 
seen, what we have experienced, 
is incredible beyond what I 
can speak to. As we work to 
strengthen the care we deliver, we 
are grateful to Mercy Ships for the 
investment of resources, training 
and genuine concern for the well-
being of our people.”

Dr Wilhelmina Jallah, 
Liberia’s Minister of Health

IMAGE: Below: Local trainees learning how to treat clubfeet.

FUTURE PLANS
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An average of 1,000 volunteer crew, from up to 40 nations, 
serve onboard the Africa Mercy each year – and up to 400 
volunteers are working on the ship at any one time. As well 
as the expert volunteers who deliver Mercy Ships medical 
programmes, the crew also includes marine specialists, IT 
experts, catering staff and a variety of other positions that 
are vital to ensure the ship is fit for purpose.

Volunteers serving with Mercy Ships contribute monthly 
crew fees and raise their own finances to serve onboard. 
This means that every £1 that Mercy Ships receives in 
funding is complemented by more than £5 in contributed 
gifts-in-kind and services, enabling Mercy Ships to deliver 
medical and development services for a fraction of the 
usual cost. 

For example, it costs Mercy Ships just £723 to 
completely transform a life through general surgery in 
Cameroon. In comparison, a Level 3 Intensive Care Bed 
alone in the UK costs an average of £1,932 per day. This 
is 267% of the entire pre-operative, operative and post-

On 28th August 2018 in Dakar, Senegal, Mercy Ships and 
the World Health Organisation in the African Region 
signed a collaborative agreement to improve surgery and 
anaesthesia services in Africa.  The agreement aims to 
increase access to surgical care, and build capacity of health 
workers to strengthen surgical care delivery systems. 

The agreement was signed by WHO Regional Director for 
Africa Dr Matshidiso Moeti and Dr Peter Linz, International 
Chief Medical Officer of Mercy Ships. Dr Pierre M’Pele 
accompanied Dr Linz in his role as Director of the Mercy 
Ships Africa Bureau. 

During their bilateral discussion, Mercy Ships and WHO 
highlighted the gaps in safe, affordable and timely access 
to essential surgical care, and underscored the need to 
ultimately work to ensure that no one is left behind.

Mercy Ships are hopeful that the formal collaboration 
with WHO will be one of those pillars in strengthening 
access to surgical care across Africa.

The agreement covers a range of activities including 
strengthening health systems and building the capacity 
of health workers, providing technical assistance to the 
integration of surgical, obstetric and anaesthesia services 
in National Health Sector Strategies and Plans. It also 
includes contributing to health infrastructure development 
and supplies in partner hospitals and clinics aligned with 
Mercy Ships programmes and in collaboration with country 
priorities as well as documenting and disseminating 
surgical best practices for improving the quality of care.

Surgical Impact Evaluation 
Project
Mercy Ships is committed to collaborative research 
partnerships that further our own learning, improve 
project design and provide better evidence of the 
impact of our work. The findings are to inform other 
actors in the health sector in an effort to bring a 
collaborative approach to development efforts.  

Revealed by the Lancet Commission, 5 billion 
people lack access to safe surgery. The next step 
in advancing surgical development is establishing 
quality tools to measure surgical outcomes and 
impact. Mercy Ships aims to be at the forefront of this 
effort, partnering with universities to ensure tools are 
developed to improve evaluation of surgical services.

In 2018 we launched a new partnership with 
Harvard Medical School and Massachusetts Eye and 
Ear Infirmary to develop objective, scalable, valid, and 
replicable tools and processes for impact evaluation 
of Mercy Ships direct medical services and medical 
capacity-building projects in the host nations.

The broader aim of this research project is to 
produce research tools that will not only advance 
NGO measurement of surgical outcome and impact, 
but also help developing nations measure and 
improve their surgical quality and capacity.

Through greater interrogation of peer-reviewed 
protocols and the increase of the Mercy Ships 
fleet our vision is to see a flourishing healthcare 
system in African nations, built on the foundations 
of affordable quality surgical and anaesthesia care 
and a collaborative approach to global healthcare 
challenges between the public, private and NGO 
sectors.

World Health Organisation 
and Mercy Ships Collaborative 
Agreement

Globally, five billion 
people have no 
access to safe and 
affordable surgery 
when they need it.

IMAGE: Local surgeons using the WHO Safe Surgical Checklist. 

operative cost of care for a patient by Mercy Ships (including 
initial outreach, patient travel and all diagnostic procedures, 
all at standards comparable to those found in the UK). 

During the Cameroon field service in 2017/18, Mercy 
Ships volunteers provided – through their financial 
contributions and expertise – more than 50% of Mercy 
Ships total expenditure.

The Mercy Ships Volunteer Model

Mercy Ships expenditure – 
Cameroon 2017/18

Total Cash Expenses   £6,615,747 
Gift in Kind    £2,646,549 
Volunteer Service in Kind   £10,997,194

Total:     £20,259,490

IMAGE: Above: Ward nurse Lauren plays with young patient Marie 
onboard the Africa Mercy.
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Summary 
Mercy Ships UK saw its most successful year to date with 
income, volunteer crew applications and charitable grants 
at their highest levels yet. For the first time in 5 years Mercy 
Ships UK gained more donors than it lost and has seen 
more gifts pledged for 2019 than ever before. This success 
is fuelled by focussed campaigns and partnerships that 
allow the compelling story of the volunteer crew of the 
Africa Mercy and the passion and bravery of our patients 
come to the fore.

Over the last 3 years Mercy Ships UK has increased its 
income by 41%  (2015; 4.9M, 2018:6.9M) with underlying 
non-legacy income growing 33% (2015: 3.9M, 2018:5.2M). 
Charitable giving has grown by 51% since 2015 and 
volunteer crew applications have increased by 290%; both 
to their highest levels

Income 
Overall income for the year increased by 19% to £6.9m 
(2017: £5.8m). Legacy income increased by 13% to £1.7m 
(2017: £1.5m) representing 25% of income (2017: 26%); 
pointing to an underlying growth in non-legacy income of 
25% to £5.2m (2017: £4.3m). 

Individuals partnering though regular giving continue 
to be at the heart of our long term financial growth: an 
increase of 9% to 7,451 (2017: 6,866). 

Partnership with Spring Harvest, a successful BBC Radio 
4 Campaign and a focus on increasing digital fundraising 
efforts have fuelled growth across all segments of 
giving and a new 2019 partnership with United Christian 
Broadcasting as well a second year with Spring Harvest give 
the Board confidence in the future growth of Mercy Ships 
UK as it moves towards funding the expanded fleet.

Expenditure 
Mercy Ships UK spent a total of £4.7m (2016: £3.4m) to help 
eradicate diseases of poverty, representing an increase 
in charitable expenditure of 37% to its highest level since 
Mercy Ships UK was founded. The expansion of the UK 
office team in both developing income and taking a more 
active role in volunteer and operational support has yielded 
significant efficiencies and will impact future growth 
positively. In preparation for the expansion of the Mercy 
Ships fleet, the Directors have retained a portion of the 
income to be spent on increasing operational delivery over 
the next field services and supporting the launch of the 
Global Mercy and Refit of the Africa Mercy.

Reserves policy 
The Directors review the reserves policy annually. In 
recognition of the increased responsibilities the UK is 
undertaking towards the expanded fleet the Directors 
require Mercy Ships UK to hold reserves to cover a 
minimum of three to six months’ expenses, based on the 
annual budget as agreed by the Board (these should be 
covered by unrestricted reserves). Restricted funds are 
not included in the reserves policy, as the Directors have 
no discretion over how they are spent. If the Directors 
choose to designate funds, these will not be included in the 
reserves policy, as they are held for a designated purpose.

Funds 
At the end of 2018, total funds stood at £4.2m (2017: £3.7m). 
Restricted funds amounted to £0.065m at the end of 2018 
(2017: 0.070m) and are subject to conditions imposed by 
donors or implied by the nature of an appeal.

Unrestricted funds of £4.1m comprise the following:  

   Free reserves of £4.1m recognised as c.6.2 months 
operating costs for the 2019 budget year.

Going concern 
We have set out above a review of the financial 
performance during the financial year and our reserves 
position at the year-end. We have adequate financial 
resources and have the structures in place to manage the 
business risks. In addition, our budgeting and forecasting 
processes have taken into consideration the current 
economic climate and its potential impact on both our 
various sources of income and expenditure. We have a 
reasonable expectation that we have adequate resources 
and control mechanisms to continue in operational 
existence for the foreseeable future. Further, we believe 
that there are no material uncertainties that may cast doubt 
on the charity’s ability to continue as a going concern. 
Therefore, we continue to adopt the going concern basis of 
accounting in preparing the annual financial statements.  

Risk management 
The risks which face the charity are detailed in its 
consolidated risk register, which the Directors keep under 
active review. Headline Risks in 2019 include: 

1. Uncertainty of Brexit results in reduced donations and/or 
an increased third party counter risk on cashflow/reserves

Mitigation – The Finance, Audit and Risk committee 

review stress testing of banking arrangements and are 
developing a diversified portfolio of risk. Fundraising efforts 
are focused on a range of segments and levels to reduce 
potential impact of any sector wide downturn 

2. Significant infectious outbreak in West Africa resurfaces 
causing sudden change in operational plans. 

Mitigation – Mercy Ships now works with 5 countries at a 
time developing future programmatic delivery. These plans 
are communicated to MSUK regularly to ensure funding 
sources for various projects are in progress to ensure 
delivery is funded. 

The Directors believe that appropriate policies to 
mitigate lower-level day-to-day risks have been adopted. 
They also believe that key financial systems are in place 
and appropriate internal controls are maintained for an 
organisation of the charity’s size and complexity. The overall 
financial and operational control environment is kept 
under regular review by the executive director and finance 
director, with regular reports provided to the finance, audit 
and risk committee.

IMAGES: Above and left: Mercy before and after having surgery to remove her 
facial tumor onboard the Africa Mercy.

Financial Review and 
Strategic Report
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Mercy Ships UK is part of the global family of charities held 
together under the Mercy Ships banner and values. The 
International Support Centre of Mercy Ships Operations 
manages the charity’s marine and medical operations 
internationally. Alongside the UK, 15 other nations have a 
registered Mercy Ships charity. These 16 national offices 
collaborate through the Mercy Ships Global Association (a 
Swiss-registered charity), with the UK represented through 
the Executive Director. 

These partnerships are governed by an Association 
Agreement, which defines the operational and strategic 
links between the organisations, safeguarding the 
independence of the UK charity and its responsibilities 
for data protection, financial management and strategic 
operation.

Mercy Ships UK, company number 03147724 (England 
& Wales) and SC039743 (Scotland), is a company limited 
by guarantee and not having a share capital. The charity is 
governed by its Memorandum and Articles of Association 

dated 11 December 1995, and it was incorporated on 17 
January 1996. The Memorandum and Articles of Association 
were revised in 2007. Under the conditions of the guarantee, 
members’ liability is restricted to £1 each. The number of 
members in 2018 was 15 (2017: 13).  

Mercy Ships UK’s charitable objects 
The Board has ongoing regard to the public benefit guidance 
published by the Charity Commission when reviewing the 
charity’s activities and future plans. Mercy Ships continues 
to make a significant impact in numerous communities 
and on thousands of individual lives in Africa, both through 
surgical interventions carried out on the Africa Mercy, in 
onshore facilities, and through the lasting legacies left 
behind through extensive training and capacity building and 
as such funding provided by the UK is utilised exclusively 
to this end. Regular monitoring and reporting of projects is 
carried out to ensure that Mercy Ships continues to deliver 

world-class healthcare and is utilising funds in line with the 
wishes of donors in the UK.

Safeguarding Review
In 2018 Mercy Ships International undertook an extensive 
review of its safeguarding arrangements in line with new 
guidance from the Charities Commission. Mercy Ships UK 
appointed the Vice Chair as the board lead for Safeguarding, 
HR and Volunteering as well as appointing external support  
from both a Safeguarding Charity and a Culture and Ethnic 
Inclusion Consultant , resulting in updated policies across 
the UK operation and globally. The board are confident 
these new measure will continue to maintain the high 
standards of protecting the vulnerable and putting quality 
of care at the centre of all we do.

Board and management roles 
The Mercy Ships UK Board of Trustees is legally responsible 
for the overall control of the charity and for ensuring that it 
is properly managed.

The Board’s principal roles are: 
   Approving the mission, strategies, high-level policies and 
annual business plan 

  Appointing and overseeing the Executive Director
  Monitoring performance and risk management 
   Reporting performance with integrity and transparency
   Setting vision and maintaining high standards of 
stewardship and values 

   Ensuring compliance with UK law and Charity Commission 
regulations 

   Managing its own governance processes 
   Adding value by advising management 
   Representing the interests of Mercy Ships UK’s 
stakeholders. 

The Board delegates responsibility for operational 
management to the Executive Director (the Principal 
Officer), who is responsible for developing the organisation’s 
plans, policies and processes, following Board advice 
and approval. In 2018 the Executive Director formalised 
an Executive Team made up of Finance Director, Capital 
Campaign Director and Head of Business Development 
to increase the capacity of leadership of the growing 
organisation. Salaries of key personnel are benchmarked 
with external research and agreed by the Board of Directors. 

Mercy Ships UK with complies with the Fundraising 
Standards Board Requirements and is registered with 
the Fundraising Regulator, only utilising agencies that are 
compliant with these standards.

Board composition 
The Board comprises independent, unremunerated, non-
executive directors (trustees) who have a broad range 
of skills and experience. Recognising the international 
collaboration of charities, Mercy Ships UK provides four 
Board members to the Mercy Ships International Board 
(total 38 members), and in return receives two members 
from the International Board as full Mercy Ships UK 
directors (total 13 members).  As the board continues to be 
strengthened and expanded, the directors are committed 
to the highest standards and encouraging applications from 
a diverse range of individuals.

Director recruitment, induction and training are 
overseen by the newly established Nominations and 
Governance Review Committee.

Board expenses 
No fees or remuneration are paid for serving as a Mercy 
Ships UK Board member. Mercy Ships UK reimburses 
reasonable expenses incurred in the course of acting as a 
director. This includes travel and accommodation expenses 
required to attend meetings, training and orientation costs. 
Every effort is made to ensure costs are at a minimum. 

Board meetings
The Board meets four times a year, with additional meetings 
as required. The Board has 2 sub committees:

    Finance, Audit and Risk
   Nominations and Governance

Both are established under formal terms of reference, 
which are reviewed annually. These committees include 
directors with directly relevant skills and experience. The 
Board does not delegate major decisions to the committees.

Corporate Structure and 
Governance

IMAGES: Cleft Palate patient Israel before and after his surgery.
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The Directors are responsible for preparing the Directors’ Report and the financial statements in 
accordance with applicable law and regulations. 

Company law requires the Directors to prepare financial statements for each financial year. Under 
that law, the Directors have elected to prepare the financial statements in accordance with Generally 
Accepted Accounting Practice in the UK (United Kingdom Accounting Standards and applicable law). 
Under company law, the Directors must not approve the financial statements unless they are satisfied 
that they give a true and fair view of the state of affairs of the company, and of the profit or loss of the 
company for that period. In preparing these financial statements, the Directors are required to: 

  select suitable accounting policies and then apply them consistently
  make judgements and estimates that are reasonable and prudent
   prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charitable company will continue its activities

The Directors are responsible for keeping adequate accounting records that are sufficient to show 
and explain the company’s transactions, and disclose with reasonable accuracy at any time the financial 
position of the company and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the company and that 
the assets are properly applied in accordance with charity law hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

The Directors have taken all steps that they ought to have taken in order to make themselves aware 
of any information relevant to the audit, establish that auditors are aware of that information and that 
there is no information relevant to the audit of which the charitable company’s auditors are unaware. 

The Directors have prepared this report in accordance with the provisions applicable to companies 
subject to the small companies regime.  

By order of the Board of Directors 

Statement of Directors' 
Responsibilities

Henry Clarke,  
Chairman of Trustees

Total
2017

£

  5,656,331 

  122,428 

  11,651 
  

5,790,410 

  1,565,023 
  16,740 

  3,392,144 
  

4,973,907 

 816,503 

  3,045 

  819,548 

  2,873,114 
  

3,692,662 

Total
2018

£

  6,713,212 

  149,586 

 
 24,715 

6,887,513
 

  1,752,651 
  9,109 

  4,653,426 

  6,415,186 

  472,327 

  7,388 

479,715 

  3,692,662 

  4,172,377 

Statement of Financial Activity 
for the year ended 31 December 2018

The results for the year derive from continuing activities and there are no gains 
or losses other than those shown.

The statement of financial activities incorporates the income and expenditure 
account as required by FRS102

Income from generated funds 
Donations and legacies 

Income from charitable activities 
Trading Income 

Other income 
Investments 

Total income 
 
Expenditure 
Cost of generating funds 
Cost of trading 
Charitable activities 

Total expenditure 
 
Net income/ expenditure before 
other recognised gains and losses 

Net realised gains on investments 
 
Net movement in funds 
 
Total funds brought forward 

Total funds carried forward 

Notes

2

3

4

5
5

6, 7

16

20

Unrestricted 
Funds 2018

£

  5,561,540 

  
149,586 

  24,715 

  5,735,841 

  1,752,651 
  9,109 

  3,497,315 

  5,259,075 

476,766 

  7,388 

 484,154 

  3,623,143 
  

4,107,297 

Restricted 
Funds 2018

£
 

 1,151,672 

 
 –   

 –
   

  1,151,672 

 –   
 –   

  1,156,111
 

  1,156,111 

(4,439)
 

 –   

(4,439) 

 69,519 
  

65,080 

Unrestricted 
Funds 2017

£

  4,759,283 

  122,428 

  11,651 
  

4,893,362 

  1,565,023 
  16,740 

  2,467,681 
  

4,049,444 

  843,918 

  3,045 

846,963 

  2,776,180 
  

3,623,143 

Restricted 
Funds 2017

£ 

 897,048 

 –   

 –   

  897,048 

 –   
 –   

  924,463 
 

 924,463 

(27,415) 

 –   

(27,415) 

  96,934 

  69,519 
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Balance Sheet
for the year ended 31 December 2018

The financial statements of Mercy Ships UK, company number 03147724, were approved 
by the Board of Directors on 25th March 2019.

H B Clarke,  
Director

P Ewins
Director

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets
Debtors: amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Net assets

The funds of the charity:
Unrestricted funds
Restricted funds

Total charity funds

Notes

14
15
16

17

18

20
20

2018
£

  20,000 
  21,781 

  256,994 

  298,775 

  726,669 
  3,288,780 

 
 4,015,449 

(141,847) 

  3,873,602 

  4,172,377 

  4,107,296 
  65,081 

  4,172,377 

2017
£

  30,000 
  41,809 
  56,447 

  128,256 

  480,290 
  3,504,329 

  
3,984,619 

(420,213) 

  3,564,406 

  3,692,662 

  3,623,143 
  69,519 

  3,692,662 

Statement of Cash Flows
for the year ended 31 December 2018

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities:
Purchase of fixed assets
Dividends, interest and rents from investments
Purchase of investments
Disposal of investments
Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Change in cash and cash equivalents due to exchange rate 
movements

Cash and cash equivalents at the end of the reporting period

Reconciliation of net income to net cash flow from operating 
activities

Net income for the reporting period
Adjustments for:
Depreciation charges
Unrealised gains in investments
Dividends, interest and rents from investments
Loss/(profit) on the sale of fixed assets
Decrease in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2018
£

(47,105) 

 –   
  24,715 

(440,412) 
  247,253 
(168,444) 

(215,549) 

  3,504,329 

  
3,288,780 

2018
£
  

479,715 

  30,028 
(7,388) 

(24,715) 
 –   
 – 

(246,379) 
(278,366) 

(47,105) 

2018
£
 

 3,288,780 

  3,288,780 

2017
£

  1,042,627 

(90,083) 
  11,651 
(11,542) 
  10,593 
(79,381) 

  963,246 

  2,541,083 

  
3,504,329 

2017
£
  

819,548 

  21,039 
(3,045) 
(11,651) 

 –   
 –   

(109,123) 
  325,859 

  1,042,627 

2017
£
  

3,504,329 

  3,504,329 
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Total
2018

£

   –   
  24,715 

  24,715 

Total
2017

£

   1,653 
  9,998 

  
11,651 

Total
2017

£

  23,244 
  99,184

 
  122,428 

Total
2018

£

  18,367 
  131,219 

  149,586 

Total
2018

£

  5,008,262 
  1,704,950 

 –   

  6,713,212 

Total
2017

£

  4,018,413 
  1,510,249 

  127,669 

  5,656,331 

2. Income from Donations and legacies

Gifts and grants
Legacies
Gifts in kind

Unrestricted
2018

£

  3,856,590 
  1,704,950 

 –   

  5,561,540 

Restricted
2018

£

  1,151,672 
 –   
 –   

  1,151,672 

Unrestricted
2017

£

 
 3,266,669 
  1,492,614 

 – 

  4,759,283 

Restricted
2017

£

  751,744 
  17,635 

  127,669 

  897,048 

Gifts and grants include related Gift Aid

3. Income from charitable activities

Merchandise
Events

Unrestricted
2018

£

  18,367 
  131,219 

  149,586 

Restricted
2018

£

 –   
 –
   
 –   

Unrestricted
2017

£

 
  23,244 
  99,184 

  122,428 

Restricted
2017

£

 –   
 –
   
 –   

4. Other income

Investments 
Interest

Unrestricted
2018

£

  –   
  24,715 

  24,715 

Restricted
2018

£

 –   
 –
   
 –   

Unrestricted
2017

£

 
   1,653 
  9,998 

 
 11,651 

Restricted
2017

£

 –   
 –
   
 –   

1. Accounting Policies
The principal accounting policies adopted, judgements and key sources 
of estimation uncertainty in the preparation of the charity’s financial 
statements are as follows:
 
a. Basis of Preparation
The financial statements have been prepared in accordance with the 
Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102) (effective 1 January 2015) (Charities SORP (FRS 102)) 
and the Companies Act 2006.  The date of adoption of FRS 102 was 1 
January 2014.  

The charity meets the definition of a public benefit entity under FRS 
102.  Assets and liabilities are initially recognised at historical cost or 
transaction value unless otherwise stated in the relevant accounting 
policy note.

After making enquiries, the Trustees have reasonable expectation 
that the charity has adequate resources to continue its activities for 
the foreseeable future. Accordingly, they continue to adopt the going 
concern basis in preparing the Financial Statements
 
b. Income
All income is recognised in the Statement of Financial Activities when 
the charity is entitled to the income, has certainty of receipt and the 
amount can be quantified with reasonable accuracy.

Donated goods and services of medical equipment which are 
intended to be used to further Mercy Ships objectives are valued at 
market value and included in income when distributed or utilised.

Legacies are included as income when the charity is notified of an 
impending distribution or the date of receipt.  Receipt of a legacy is 
only considered probable when the amount can be measured reliably 
and the charity has been notified of the executor’s intention to make a 
distribution.  Where a legacy has been notified to the charity and the 
criteria for income recognition has not been met, then the legacy is 
treated as a contingent asset and disclosed if material (note 20).
 
c. Expenditure
Expenditure is accounted for on an accruals basis and is recognised 
when there is a legal or constructive obligation to pay. Where 
expenditure cannot be directly attributed to particular headings, it is 
allocated on a basis consistent with the use of the relevant resources 
measured by reference to staff time

Costs of generating funds relates to activities that are intended to 
generate income. The cost of fundraising campaigns is expensed in the 
year in which it is incurred although income derived from the initiatives 
may arise in future years
 
Charitable activities comprise of the following:
   Grants payable from restricted and unrestricted funds for Mercy 
Ships’ programmes

   Direct costs and Programme support costs incurred by UK-based staff 
in assisting programmes overseas, including staffing, volunteers and 
procurement

   Governance costs relate to the direct management functions and 
support costs inherent in the activities of the charity. They provide the 
governance infrastructure which allows the charity to operate and 
to generate the information required for public accountability, and 

include the strategic planning processes that contribute to the future 
development of the charity

 
d. Tangible fixed assets and depreciation
Except for laptops and computer peripherals which are expensed on 
acquisition, tangible fixed assets costing more than £1,000 (exc VAT) are 
capitalised.

Depreciation is provided on all tangible fixed assets at rates 
calculated to write off the cost less estimated residual value of each 
asset evenly over its estimated useful life as follows
 
  Leashold Improvements 33%
  Office equipment and computers 33%
  Fixtures & Fittings 20%
  Motor Vehicles 20%

 
e. Intangible fixed assets and amortisation
Amortisation is provided on all intangible assets at 33%  per annum to 
write off the cost evenly over its estimated useful life
 
f. Investments
Investments are initially recognised at their transaction value and 
subsequently stated at their fair value at the balance sheet date using 
the closing quoted market price.  Income arising from investments is 
recognised as it arises.  The statement of financial activities includes the 
net gains and losses arising on revaluation  throughout the year.  
 
g. Funds
Restricted funds are subject to conditions imposed by donors.

Designated funds are amounts which have been put aside at the 
discretion of the Trustees.

The General fund comprises of accumulated surpluses less deficits 
after transfers to designated funds. It allows the charity to budget for 
anticipated commitments in the short and medium-term and to provide 
adequate working capital.
 
h. Pensions
The company operates a defined contribution pension scheme. 
Contributions are charged to the Statement of Financial Activities as 
they become payable in accordance with the rules of the scheme
 
i. Stock
Merchandise stock is stated at the lower of cost and net realisable value.
 

j. Foreign exchange
Transactions denominated in foreign currency are translated into 
Sterling and recorded at the exchange rates ruling at the date of 
the transactions. Monetary assets and liabilities denominated in a 
foreign currency are translated into Sterling at the exchange rates at 
the balance sheet date. Translation differences are dealt with in the 
Statement of Financial Activities
 

k. Leasing Commitments
Rentals paid under operating leases are charged to income as incurred.
 

l. Irrecoverable Value Added Taxation
The company is unable to recover the majority of Value Added Taxation 
charged on its purchases which is included in the related expense or 
asset in the accounts

Notes to the Accounts 
for the year ended 31 December 2018 
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Total
2017

£

    1,780,276 
  207,616 
  16,777 

  485,925 
  2,816 

  22,695 
–

  37,500 
    

 2,553,605

Total
2018

£

  2,799,778 
  183,279 

  12,406 
  178,475 

  2,221 
  17,123 

  755,278 
 –   

  3,948,560 

2018
Total

£

 
  277,130 

  294,442 
  133,294 

  3,948,560 
 

 4,653,426 

2018
Total

£

 
 562,658 
  826,954 
  372,148 

  1,761,760 

5. Cost of generating funds

Staff costs
Direct costs
Support costs

Cost of 
Generating Funds

£

  562,658 
  817,845 
  372,148 

  1,752,651 

Cost of 
Trading

£

  –   
  9,109 

 –   
 

 9,109 

2017
Total

£

  525,892 
  690,883 
  364,988 

  1,581,763 

6. Charitable activites

Staff costs
Direct costs
Support costs
Grants (see breakdown note 7)

2017
Total

£

   236,270 
  422,455 
  179,814 

  2,553,605 
  

3,392,144 

The cost of the statutory audit was £10,800 (2017:£10,800) which is shown within direct costs

7. Charitable activities (grants breakdown)

Mercy Ships Programmes
Crew Support
Financial Aid for Crew
Medical
Community
Capacity Building
Global Mercy Construction
Mercy Teams/Vehicles

Unrestricted
2018

£

  2,792,449  
–   
–   
–   
–   
–   
–   
–   

2,792,449

Restricted
2018

£

  7,329 
  183,279 

  12,406 
  178,475 

  2,221 
  17,123 

  755,278 
–   

  1,156,111 

Unrestricted
2017

£

 
   1,596,849 

  32,293 
 –   
 –   
 –   
 –   
–
 –   

  1,629,142 

Restricted
2017

£

  183,427 
  175,323 

  16,777 
  485,925 

  2,816 
  22,695 

–
  37,500 

    
  924,463 

Grants made for Mercy 
Ships International 
programmes 

All grants are made directly to Mercy Ships International or Mercy Ships Global Association

8. Support costs

Support costs are allocated to activities based on staff time.
Charitable expenditure includes total governance costs of £52,053 (2017: £94,750). 
This includes the cost of the statutory audit which was £10,800 (2017: £10,800).

9. Net income for the year

2018
Total

£
  

  20,028 
  10,000 
  4,800 

  47,886 
  6,284 
  2,390 

  10,800 
  56,626 

Depreciation of owned assets
Amortisation of owned intangible assets
Directors’ indemnity insurance
Operating lease rentals – land and buildings
Operating lease rentals – plant and machinery
Operating lease rentals – motor vehicles
Auditors’ remuneration – audit
Auditors’ remuneration – non audit services

2017
Total

£
  

  21,039 
 –   

  4,351 
  45,787 
  6,341 

 –   
  10,800 
  62,357 

2018
Total

£
  

14,615 
  7,081 

  99,409 
  3,643 

  169,360 
  94,406 
  29,478 
  52,884 
  14,539 
  20,027 

  505,442 

Staff costs
Training
Travel and subsistence
Motor Vehicle
Facilities and supplies
Communications
Equipment maintenance and rental
Bank charges
Legal and professional
Depreciation

Fund raising 
for donations

  9,938 
  4,569 

  70,946 
  2,336 

  112,986 
  85,821 
  20,091 
  42,350 

  9,493 
  13,618 

  372,148 

Charitable 
activities

£
  

4,677 
  2,512 

  28,463 
  1,307 

  56,374 
  8,585 
  9,387 

  10,534 
  5,046 
  6,409 

  133,294 

2017
Total

£
  

38,646 
  2,351 

  80,731 
  1,025 

  162,468 
  91,278 
  90,659 
  36,599 
  20,006 
  21,039 

  544,802 
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2018
£

  708,115 
  72,027 
  32,368 
  27,278 

  839,788 

2018
£

Between two and five years

  136,000 
  1,889 
  5,676 

  143,565 

2018
£

Within one year

  48,000 
  667 

  2,390 

  51,057 

The Directors received no remuneration for their services.
No directors received payment for professional or other services provided to the charitable company.
No directors were reimbursed for travel and related costs (2017: £0).

10. Directors’ remuneration

11. Staff costs

Gross wages and salaries
Employers’ NI
Pension costs
Redundancy payment

2017
£
  

669,526 
  63,549 
  12,984 
  16,103 

  762,162 

The number of employees whose actual emoluments (including benefits in kind but excluding pension contributions) 
fell in the following bands:

£60,001 – £70,000
£70,001 – £80,000
£80,001 – £90,000

2017
Number

0
1
0

2018
Number

0
0
1

At 31 December 2018 the charitable company had commitments under non–cancellable operating leases for 
plant and machinery, buildings and motor vehicles which expire:

Land and Buildings
Plant and Machinery
Motor Vehicles

2017
£

Within one year

  43,813 
  4,273 

 – 

  48,086 

2017
£

Between two and five years

 

 184,000 
  5,149 

 – 

  189,149 

9. Net income for the year (cont.)

197
 £1,397,813 

2018
Number

16.0
7.0
0.0
0.5

23.5

12. Volunteer Contributions

Total Number of UK Volunteers
Contributed services valuation

13. Related party transactions

Mercy Ships International Board members: Henry Clarke, Anthony Dunnett, Dame Ann Gloag, Ron Goode, Keith Thomson.
Mercy Ships Operations (MSO), Donovan Palmer: Group CEO.
MSO transactions: MSUK recharged costs amounting to £6,321 (2017: £4,062). MSO charged £14,170 (2017: £8,978) in respect of 
IT Services and £15,200 (2017: £10,800) in respect of consultancy. Grants given to MSO Programmes £3,791,769.
Mercy Ships Global Association (MSGA): Lea Milligan, Delegate to the General Assembly.
MSGA: Grants made to MSGA amounted to £38,593 (2017: £51,161).
Youth With A Mission Ltd: Grant given of £7,500 (2017: £0) Henry Clarke is a Director and Trustee.
The Gloag Foundation: Dame Ann Gloag, Founder and Trustee: Grants received of £432,975 (2017: £112,190).
Personal donations amounting to £285,493 (2017: £1,720) were received from seven directors (2017: five) in the year.

In order to increase capacity and devolve more responsibility for the leadership of the organisation, an Executive team was 
formed in 2018. This team meets regularly and holds the responsibility for proposing policy and managing the day to day 
operations for the organisation. This team is the key personnel for the organisation, and salaries totalled, 2018: £242,375 for 
4 people (2017: £75,000 for 1 person)

The charitable company provided employees with an optional health care cash back plan up to 30th June 2017.
The cost in 2018 was £0 (2017: £1,843).

The average number of employees was 23 (2017: 23).  The number of employees, calculated on a full time 
equivalent basis, analysed by activity was:

Fund raising
Charitable Programmes
Trading and merchandise
Governance

2017
Number

16.8
6
0

0.5

23.3

11. Staff costs (cont.)
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Total
£

  117,156 
 –   
 –   

  117,156 

  75,347 
  20,028 

 –   
  95,375 

  21,781 
  41,809 

14. Intangible fixed assets

Cost
At 1 January 2018
Additions
At 31 December 2018

Accumulated amortisation
At 1 January 2018
Charge for the year
At 31 December 2018

Net book value
At 31 December 2018
At 31 December 2017

Software under 
development

£

  30,000 
 –   

  30,000 

 –   
  10,000 
  10,000 

  20,000 
 30,000 

15. Tangible fixed assets

Cost
At 1 January 2018
Additions
Disposals
At 31 December 2018

Accumulated depreciation
At 1 January 2018
Charge for the year
Disposals
At 31 December 2018

Net book value
At 31 December 2018
At 31 December 2017

Leasehold improvements
£

 

 47,034 
 –   
 –   

  47,034 

  23,176 
  11,482 

 –   
  34,658 

  12,376 
  23,858 

Furniture and equipment
£

  56,297 
 –   
 –   

  56,297 

  38,346 
  8,546 

 –   
  46,892 

  9,405 
  17,951 

Motor vehicles
£

  13,825 
 –   
 –   

  13,825 

  13,825 
 –   
 –   

  13,825 

 –   
 –   

2018
£
  

   92,309 
  16,937 
  32,601 

  141,847 

2018
£

  304,081 
  27,246 

  395,342 

  726,669 

18. Creditors: amounts falling due within one year

Trade creditors
Taxation and social security
Accruals 

2017
£
  

  367,847 
  18,522 
  33,844 

  420,213 

Other creditors includes an amount of £23,048 (2017: £0) owed to Mercy Ships Operations.

16. Investments

Market value at 1 January 2018
Additions
Transfers
Disposals
Gain on revaluation
Market value at 31 December 2018

2018
£

  56,447 
  440,412 

  767 
(248,020) 

  7,388 
  256,994 

2017
£

  52,453 
  11,542 
(3,615) 
(6,978) 
  3,045 

  56,447 

The investments held are in British government stocks and collective UK and global investments.  
They are managed by Rathbone Investment Management Ltd.

17. Debtors

Income tax recoverable
Other debtors
Prepayments and accrued income

2017
£

    53,404 
  194,814 
  232,072 

  
480,290 

Other debtors includes an amount of £0 (2017: £6,322) owed from Mercy Ships Operations.
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Balance at 
31–Dec 2018

£

  4,107,296 
  4,107,296 

  17 
  8,316 

  691 
  56,057 

 –   
 –   
 –   

  65,081 

  4,172,377 

Total
£

  4,107,296 
  4,107,296 

  17 
  8,316 

  691 
  56,057 

 –   
 –   
 –   

  65,081 

  4,172,377 

19. Analysis of charitable funds between net assets

Unrestricted funds
General Fund

Restricted funds
Mercy Ships Programmes
Crew Support
Financial Aid for Crew
Medical Programmes
Community Programmes
Capacity Building
Global Mercy Construction

Total charitable funds

Fixed assets
£

  298,775 
  298,775 

 –   
 –   
 –   
 –   
 –   
 –   
 –   
 –   

  298,775 

Net current assets
£

  3,808,521 
  3,808,521 

  17 
  8,316 

  691 
  56,057 

 –   
 –   
 –   

  65,081 

  3,873,602 

20. Analysis of movements in charitable funds

21. Taxation

Unrestricted funds
General Fund

Restricted funds
Mercy Ships Programmes
Crew Support
Financial Aid for Crew
Medical Programmes
Community Programmes
Capacity Building
Global Mercy Construction

Total funds

Balance at 
01–Jan 2018

£

 3,623,143 
  3,623,143 

  1,590 
  21,263 

  906 
  42,619 

  1,916 
  1,225 

 –   
  69,519 

  3,692,662

Income 
(including gains  

on investments)
£

  5,743,228 
  5,743,228 

  5,756 
  170,332 

  12,191 
  191,913 

  305 
  15,898 

  755,278 
  1,151,673 

  6,894,901 

Expenditure
(including losses on 

investments)
£

  5,259,075 
  5,259,075 

  7,329 
  183,279 

  12,406 
  178,475 

  2,221 
  17,123 

  755,278 
  1,156,111 

  6,415,186 

As a registered charity, Mercy Ships UK Limited is exempt from taxation on its income and gains to the extent that they are 
applied for its charitable purposes.   

Opinion
We have audited the financial statements of Mercy Ships – U.K. Limited 
(the ‘charity’) for the year ended 31 December 2018 which comprise the 
Statement of Financial Activities, the Balance Sheet, the Statement of 
Cashflows and notes to the financial statements, including a summary 
of significant accounting policies. The financial reporting framework 
that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including FRS 102 “The Financial 
Reporting Standard applicable in the UK and Republic of Ireland” (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
    give a true and fair view of the state of the charity’s affairs as at 31 
December 2018 and of its income and expenditure for the year then 
ended;

   have been properly prepared in accordance with United Kingdom 
Generally Accepted Accounting Practice; and

Basis for opinion
We conducted our audit in accordance with International Standards on 
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under 
those standards are further described in the Auditor’s responsibilities 
for the audit of the financial statements section of our report. We are 
independent of the charity in accordance with the ethical requirements 
that are relevant to our audit of the financial statements in the UK, 
including the FRC’s Ethical Standard and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation 
to which the ISAs (UK) require us to report to you where:
   the trustees’ use of the going concern basis of accounting in the 
preparation of the financial statements is not appropriate; or

   the trustees’ have not disclosed in the financial statements any 
identified material uncertainties that may cast significant doubt about 
the charity’s ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when 
the financial statements are authorised for issue.

 
Other information
The trustees are responsible for the other information. The other 
information comprises the information included in the Trustees’ report, 
other than the financial statements and our auditor’s report thereon. 
Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our 
responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit 
or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we 
are required to determine whether there is a material misstatement 
in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are 
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
   the information given in the Trustees’ Report for the financial year for 
which the financial statements are prepared is consistent with the 
financial statements; and

   the Trustees’ Report has been prepared in accordance with applicable 
legal requirements.

 Independent auditor’s report 
to the members of Mercy Ships – U.K. Limited

Matters on which we are required to report by exception
In light of the knowledge and understanding of the charity and its 
environment obtained in the course of the audit, we have not identified 
material misstatements in the Strategic Report or the Directors’ Report 
included within the Trustees’ Report.

We have nothing to report in respect of the following matters in 
relation to which the Companies Act 2006 and Charities Accounts 
(Scotland) Regulations 2006 requires us to report to you if, in our opinion:
   adequate and proper accounting records have not been kept, or returns 
adequate for our audit have not been received from branches not visited 
by us; or

   the financial statements are not in agreement with the accounting 
records and returns; or

   certain disclosures of trustees’ remuneration specific by law are not 
made; or

   we have not received all the information and explanations we require for 
our audit; or

   the trustees were not entitled to prepare the financial statements in 
accordance with the small companies regime and take advantage of the 
small companies’ exemption in preparing the Trustees’ Report.

 
Responsibilities of Trustees
As explained more fully in the trustees’ responsibilities statement set 
out on page 26, the trustees (who are also the directors of the charitable 
company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the trustees 
determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for 
assessing the charity’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern 
basis of accounting unless the trustees either intend to liquidate the 
charity or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of these 
financial statements.

A further description of our responsibilities for the audit of the financial 
statements is located on the Financial Reporting Council’s website at www.
frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor’s report.

Use of the audit report
This report is made solely to the company’s members as a body in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our 
audit work has been undertaken so that we might state to the company’s 
members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we 
do not accept or assume responsibility to anyone other than the company 
and the company’s members as a body for our audit work, for this report, 
or for the opinions we have formed.

  

Jonathan Marchant
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor 
90 Victoria Street, Bristol
Date: 25th March 2019
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Directors
Andrew Billington 
Lois Boyle (from 4 July 2018)
Henry Clarke (Chairman) 
Anthony Dunnett CBE (Vice Chairman. Ratified 14 March 
2018)
Alan Edwards (retired 14 March 2018)
Peter Ewins
Dame Ann Gloag DBE 
Dr Ron Goode PhD (retired 14 March 2018)
Ruth Guy 
Angharad Milenkovic (from 14 March 2018)
Donovan Palmer
Paul Ramsbottom 
Dr Juliette Tuakli (from 4 July 2018)
Dr Keith Thomson 
David Mel Zuydam

UK patrons
Sir John Major KG CH
Dame Norma Major DBE

Honorary Treasurer 
Peter Ewins (ratified 14 March 2018)

Executive Director 
Lea Milligan

Ethnic and Relational Diversity Consultant
Canon Yemi Adedeji

Registered and Principal Office 
The Lighthouse, 12 Meadway Court, Stevenage SG1 2EF 

Auditor 
Mazars, LLP 90 Victoria Street, Bristol BS1 6DP 

Banker 
Bank of Scotland, 300 Lawnmarket, Edinburgh EH1 2PH 

Solicitor 
Clyde & Co LLP, St Botolph Building, 138 Houndsditch, 
London EC3A 7AR 

Investment adviser 
Rathbone Investment Management Ltd, 8 Finsbury Circus,
London EC2M 7AZ

Trustees, Principal Officers 
and Advisers

Mercy Ships main UK delivery partners in 2018 were:
Association of Anaesthetists of Great Britain and Ireland
Association of Surgeons – GB and Ireland
Global Clubfoot Initiative
Freedom From Fistula
Lifebox
MedAid
Primary Trauma Care Foundation
Royal College of Anaesthetists

Mercy Ships would also like to thank the following 
for their dedicated support:
Africa Ball Committee and supporters
BMI The London Independent
Cargo Day participants 
CLIA and the CLIA Network
Coldstones Charitable Trust
Denness Luckhurst Foundation
DialAFlight
Duchess of Richmond
The Gloag Foundation 
Global Freight Solutions
Hepburn Biocare
Holmes Family Trust (Sheffield)
J Marr Seafoods
Kids Around the World
The Macdaibhidh Trust
Marshall Foundation
MJM Group/Azamara
Northwood Charitable Trust
Rolls-Royce
Royal Caribbean
Trade Winds
Tristel
Thomas Miller
UK P&I Club
Utley Foundation
The Vardy Foundation
Wider Plan Ltd

Mercy Ships 
Partners
Mercy Ships draws on the expertise of a large 
number of trusted partner organisations 
in order to deliver its medical and capacity 
building projects. 

IMAGES: Left: Gamai at play on deck 7 during her recovery. Right: Djenabou in 
the ward after surgery.
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Follow us

To help Mercy Ships continue to provide life-changing medical treatments and surgeries 
onboard the Africa Mercy, and change the face of healthcare in the nations that the ship visits, 
here’s how you can get involved:

Donate 
Make a regular monthly donation to Mercy Ships. Visit 
www.mercyships.org.uk or call us on 01438 727800

How you can help
Mercy Ships work is only made possible by the generosity of 
supporters and volunteers. 

Nominate us
Nominate Mercy Ships as Charity of the Year partner 
in your workplace, school, church or organisation

Get involved
Run, jog, walk, cycle or swim for Mercy Ships by taking 
part in one of our many Challenge Events. Visit  
www.mercyships.org.uk or call us on 01438 727800

Come along
Attend or hold your own event or form a fundraising 
group in your local community, church, club or 
workplace. Email events@mercyships.org.uk

Remember us
Remember Mercy Ships in your will. Contact our 
Legacy Officer on 01438 727800 or email legacy@
mercyships.org.uk

Volunteer
Volunteer onboard the Africa Mercy. Contact us at 
volunteering@mercyships.org.uk

Stay in touch and find out what you can do to help: mercyshipsuk

“  You enable many of our people 
to live again, to become part 
of society in a normal way – no 
longer an object of pity, no longer 
silenced by their handicap, no 
longer ashamed of their condition. 
We thank you.”

Her Excellency Ellen Johnson Sirleaf, 
President, Liberia

Thank you
Thanks to you, the donors, partners, staff members, 
trustees, and supporters of Mercy Ships our team of 
volunteer professionals are able to provide free, life-
changing surgery and give hope to so many. Thank you, 
each and every one of you for all you have done, and all 
that you will continue to do. 
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