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Mercy Ships is a faith-based 
international development 
organisation that deploys hospital 
ships to some of the poorest 
countries in the world, delivering 
vital, free healthcare to people in 
desperate need. 

As well as completing thousands 
of urgent operations onboard its 
“floating hospital”, the Africa Mercy, 
the charity’s volunteers also work 
closely with host nations to improve 
the way healthcare is delivered 
across the country, by training and 
mentoring local medical staff, and 
renovating hospitals and clinics. 

Founded in 1978 by Don and 
Deyon Stephens, Mercy Ships has 
worked in more than 55 countries, 
providing services valued at more 
than £1 billion. By improving 
healthcare delivery in every country 
it visits, Mercy Ships is working to 
eradicate diseases of poverty. 

Mercy Ships follows the 2,000-year-
old model of Jesus by “bringing hope 

and healing to the forgotten poor”, 
helping people of all faiths and none. 

Mercy Ships UK (a key member of 
the Mercy Ships global partnership) 
was founded in 1996. The 
transformation of individuals’ lives 
and improvements to health provision 
in the nations where Mercy Ships 
has worked over the past 21 years 
would not have come to life without 
the generosity of the UK public, 
companies and volunteers. 

Stories such as those of Jocelin 
and Cecilia on pages 11 and 15 
of this report show the profound 
impact of Mercy Ships work and 
how UK support makes a significant 
difference. 

As a charity, Mercy Ships UK’s 
activities must be carried out for the 
public benefit. This report outlines 
specific activities – based on the  
2016 strategy – which were 
undertaken for this purpose during 
the financial year that ended on 31 
December 2017.

Who are  
Mercy Ships?

PICTURED ABOVE: The Africa Mercy, which is 
currently docked in Douala, Cameroon

“For the past 
20 years, 
Mercy Ships 
UK has helped 
to bring care 

and comfort to those 
who are in need of 
medical treatment. The 
extraordinary and selfless 
endeavour – of all those 
concerned – is a real and 
tangible example of man’s 
humanity to man.”
Sir John Major, Mercy Ships UK patron and 
former Prime Minister
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ORTHOPAEDIC 
SURGERY

MAXILLOFACIAL 
SURGERY

RECONSTRUCTIVE 
PLASTIC SURGERY

GENERAL SURGERY

OPHTHALMIC 
SURGERY

WOMEN’S HEALTH 
SURGERY

DENTAL PROCEDURES

PONSETI CLUBFOOT 
CORRECTIONS

In 2017, Mercy 
Ships offered these 

direct medical 
interventions: 
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When Amina was a little girl, she 
started losing her sight. “My mother 
couldn't afford eye surgery for me,” 
she says. But in 2001, the family heard 
Mercy Ships was coming, and a simple, 
free cataract surgery on the Anastasis 
hospital ship (the first Mercy Ships 
vessel) gave Amina her sight back. 
Without the operation, where would 
Amina be? “Maybe I would be a beggar 
on the streets,” she says. 

Sixteen years later, Amina had 
her own family – a husband and four 
beautiful children. But when her son, 
Jacques, was two, he started to have 
problems with his vision. The local eye 
doctors said Jacques needed cataract 
surgery but would have to wait until 
he was 12 years old. As the years 
passed, Jacques’s sight deteriorated, 
and eventually he had to be taken out 
of school. 

Then, when Amina’s daughter 
Elodie started learning to walk, Amina 

noticed that something was wrong 
with her eyes, too. “I was praying to 
God for a miracle,” Amina says. 

The family moved, and Jacques 
was seen by another eye doctor at 
a larger hospital where they agreed 
to operate on both of his eyes. It 
would cost 200,000 CFA (£250) for 
the operation alone, not including 
medication, glasses and other medical 
examinations (the average annual 
salary in Benin is around £600). 

They had no idea what to do next. 
Then Amina’s husband heard on 

the radio that Mercy Ships had arrived 
in Benin. They hurried to the Mercy 
Ships eye centre – Amina took all four 
children to be screened, just to make 
sure. The place was packed with long 
lines, and the family had to sleep there 
overnight. But it was worth the wait. 

The screening team examined all 
four children, and it turned out that 
six-year-old Marie would need an 

operation as well. Only baby Bernard 
was given a clean bill of health. 

The three children were admitted 
to the Africa Mercy, where volunteer 
surgeon Dr Bob Burlingame met 
the family – and he was delighted to 
realise that Amina had been treated 
by Mercy Ships all those years earlier 
on the Anastasis. 

When the procedures were over, 
the family returned home, and Amina 
was so happy to watch her children 
experience things for the first time. 
“When a bird is flying in the air, Elodie 
says: ‘Mum, look at the bird, look at 
the bird!’ And then all of them start 
shouting: ‘Look at the bird!’”

Jacques has now gone back to 
school, and the others will follow. 
Amina knows how important this is. 
“A child must go to school to learn 
to write and read, and later decide if 
he/she wants to learn a trade. This is 
why what Mercy Ships has done in my 
family is so great.”

PICTURED LEFT: Marie, Jacques and Elodie all 
received free surgery on the Africa Mercy

Jacques, Marie 
and Elodie
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More than 2,500 people had their lives 
directly transformed by the free operations 
delivered by Mercy Ships in 2017 – and 
that incredible figure doesn't take into 
consideration each patient's family, friends 
and local communities who have also felt 
the impact of Mercy Ships work. As an 
organisation, we also treated more than 8,000 
dental patients, and trained and mentored 
more than 1,900 local health professionals. 

Looking at our end-of-year statistics is 
always a humbling, rewarding experience: 
it provides the chance to reflect on the lives 
changed, and the legacy that Mercy Ships 
is leaving in every country we visit. None of 
this would be possible without our generous 
supporters - from individual donors to church 
partners - and our heroic volunteers, who 
give their time and expertise for free to serve 
on our hospital ship, the Africa Mercy. The 
ship spent the first half of 2017 in Benin, and 
is currently docked in Douala, Cameroon. 
This report details our time in both of those 
countries, as well as our follow-up work in 
Madagascar (where the ship was docked in 
2015/16) and our plans for Guinea (2018/19) 
and Senegal (2019/20). 

In the UK, we had four strategic priorities 
for 2017: to develop our infrastructure and 
systems; to get the right people in the right 
places; to refine our message; and to ensure 
that everyone who comes into contact with 
Mercy Ships is blessed. It has been a busy 
year! With these foundations in place, we are 
now well positioned to grow in preparation 
for a new ship being added to the Mercy Ships 
fleet in 2021. These are exciting times for 
Mercy Ships.

Lea Milligan,  
Executive Director, Mercy Ships UK

From the Executive 
Director 
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In a year that saw Mercy Ships open 
its first permanent regional office for 
Africa in Benin and with successful field 
services completed in Benin and ongoing 
in Cameroon, it is a real privilege and a 
pleasure to report that Mercy Ships UK is 
in good shape and in a great position to 
shift up yet another gear to respond to 
the challenges of capacity building in the 
immediate years ahead.

This year we have continued with the 
organisational and governance initiatives 
taken in the previous year. This has set us 
up especially well to meet these challenges 
and to play our part in delivering even 
more hope and healing to the world's 
poorest and most needy.

The UK office made several key staff 
appointments under Lea Milligan's 
leadership, and the Board has been 
pleased to welcome three new trustees 
who bring us exceptional levels of 
expertise, most notably in finance, charity 
governance and business development. 
I would also like to record the Board’s 
appreciation of Peter Shulze, who retired 
as a trustee in July, and his contribution to 
Mercy Ships UK over the past four years. 
Peter remains on the international Board.  

The year saw new partnerships 
forged with Spring Harvest and Royal 
Caribbean. We were also delighted to 
host the launch of a special supplement 
to the British Medical Journal, comprising 
five papers submitted by Mercy Ships 
medical professionals on key topics that 
are of current international concern and 
importance.

On a visit to the Africa Mercy in May I was 
privileged to attend a dinner hosted by 
the First Lady and the President of Benin, 
and to hear first hand of the importance 
and value of our work to their country. 
Witnessing the volunteer crew in action 
vividly demonstrates the epitome of great 
teamwork and is a testimony, if it was 
needed, of the inclusiveness, the passion 
and the dedication of our volunteers. 
Whether cleaning the latrines, preparing 
food, captaining the ship or being in charge 
of the hospital, each and every crew 
member is valued equally. Without each 
crew member's contribution, we could 
not achieve the incredible outcomes and 
witness so many transformed lives, families 
and communities. Similarly, without the 
commitment and zeal of our "UK team" of 
donors, partners, staff members, trustees 
and supporters, we could not resource this 
wonderful work which is about to enter its 
40th year of service. 

Because of this, and with a grateful 
heart, I want to thank each one of you for 
your continued contribution on behalf 
of those who we seek to serve, and to 
encourage those who have yet to get 
onboard with us to do so, and to join the 
Mercy Ships team on this exciting and 
fulfilling journey.

From the Chairman of Trustees

Henry Clarke,  
Chairman of Trustees
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According to the Lancet Commission on 
Global Surgery, more than 17 million 
people die each year from conditions 
requiring surgical care. That is more 
than three times the annual number of 
people who die from HIV, malaria and TB 
combined. There is an urgent need for 
significant growth in surgical capacity 
and training in developing countries in 
order to address this problem. Mercy 
Ships is committed to increasing its own 
surgical and training capacity, and to 
raising awareness of the need for, and 
impact of, surgery in these countries.

Among the countries Mercy Ships 
serves, which lie on the lower third 
of the World Health Organisation’s 

Human Development Index, access to 
safe, affordable and timely surgery is 
extremely limited. As a result, 17 million 
people suffer and die from “diseases of 
poverty” that can easily be cured.

Mercy Ships tackles these diseases of 
poverty through three steps: 
1.  Offering direct medical care and 

surgery to local people;
2.  Training and mentoring local health 

professionals; and
3.  Improving healthcare infrastructure.

To achieve this, Mercy Ships delivers 
a customised five-year partnership 
model with every country it is invited to 
support. Relationships are built with the 
national government and ministry of 

health, so that the needs of each country 
are met. In this way, Mercy Ships doesn’t 
just address the immediate need on the 
ground, but also works to strengthen 
the country’s healthcare systems and 
drive policy change. The aim is to tackle 
the root causes of the problems rather 
than just the consequences. 

In 2017, therefore, Mercy Ships was 
working in five countries. The ship was 
located in Benin and then Cameroon, 
and the wider organisation was also 
involved in Madagascar, Guinea and 
Senegal. The diagram opposite shows 
how the five-year model works, and the 
following pages show what was achieved 
in each country in 2017.

YEAR 2
SCREENING 
ASSESSMENT

   An in-depth map of potential 
surgical cases is developed 
in the host nation. 

   An analysis of capacity needs 
within local healthcare 
professionals is undertaken.

YEAR 4
FOLLOW-UP AND
DEVELOPMENT

   Evaluation reports are collated to 
support future investment plans in 
healthcare.

    Post-ship teams assess and retrain 
healthcare professionals as needed to 
ensure fidelity to the programme and 
provide additional support.

YEAR 5
IMPACT ASSESSMENT

   A full evaluation report is 
developed to assess the impact 
of direct surgical treatment, 
training local healthcare 
professionals, and the 
improvement of infrastructure.

   The final report is shared 
with the Ministry of Health 
and the wider International 
Development community.

YEAR 1
POLITICAL LIAISON

   Engage with host nation through its 
political structures. Protocol designed 
taking into account WHO development 
targets.

   Work with the Ministry of Health, local 
port authorities, and in-country support 
staff to develop links with NGOs for a 
collaborative approach.

YEAR 3
SHIP IN PORT

    Ship arrives in host nation  
for 10 months. On average, 12,000 
surgical and dental procedures 
will be delivered.

   1,500 healthcare professionals 
will be trained and various 
Ministry of Health facilities 
renovated.

How Mercy Ships works
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An average of 1,000 volunteer crew, 
from up to 40 nations, serve onboard 
the Africa Mercy each year – and up 
to 400 volunteers are working on the 
ship at any one time. As well as the 
expert volunteers who deliver Mercy 
Ships medical programmes, the crew 
also includes marine specialists, IT 
experts, catering staff and a variety 
of other positions that are vital to 
ensure the ship is fit for purpose.

Volunteers serving with Mercy 
Ships contribute monthly crew fees 
and raise their own finances to serve 
onboard. This means that every £1 
that Mercy Ships receives in funding 
is complemented by more than £5 in 
contributed gifts-in-kind and services, 
enabling Mercy Ships to deliver 
medical and development services 
for a fraction of the usual cost. 

For example, it costs Mercy Ships 
just £723 to completely transform 
a life through general surgery in 
Cameroon. In comparison, a Level 
3 Intensive Care Bed alone in the 
UK costs an average of £1,932 
per day. This is 267% of the entire 
pre-operative, operative and 
post-operative cost of care for a 
patient by Mercy Ships (including 
initial outreach, patient travel and 
all diagnostic procedures, all at 
standards comparable to those found 
in the UK).  

During the Benin field service 
in 2016/17, Mercy Ships volunteers 
provided – through their financial 
contributions and expertise – more 
than 50% of Mercy Ships total 
expenditure.

THE MERCY SHIPS 
VOLUNTEER MODEL

MERCY SHIPS EXPENDITURE 
– BENIN 2016/17

Total Cash Expenses £6,538,649 
Gift in Kind £2,850,000 
Volunteer Service in Kind £11,764,706 

Total: £21,153,355
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MADAGASCAR

Impact Assessment

Madagascar

On 5 October 2017, Mercy Ships celebrated the publication of a supplement 
to the BMJ Global Health, entitled “Developing Surgical Ecosystems: One 
Non-Governmental Organisation’s Experience in Sub-Saharan Africa”. Only 
two other organisations had published a peer-reviewed supplement of this 
kind to the BMJ – the WHO and UNICEF. 

The supplement comprised a collection of four peer-reviewed articles on 
the programmatic outcomes and distribution of patients accessing Mercy 
Ships services, covering these topics: 

     Overcoming challenges in implementing the WHO surgical safety 
checklist

     Sterile processing capabilities for safe surgery in low and middle-
income countries

     Demographics/wealth index of the population and barriers to seeking 
care

     The effect of transportation costs on surgical utilisation

All of the papers used case studies and research from Madagascar. The 
publication was celebrated at the Royal Society of Medicine in London, at 
an event that included a Q&A session - chaired by Mercy Ships UK Board 
member Anthony Dunnett - with Dr Michelle White and Dr Peter Linz, both 
of whom were heavily involved in the creation of the supplement. By pulling 
together its research in this way, Mercy Ships can strengthen the quality and 
effectiveness of its programmes, while also providing useful information to 
host nations, other NGOs and the wider medical scientific community. 

Mercy Ships is in its fifth year of 
involvement with Madagascar in the 
current cycle. The Africa Mercy was 
docked in Tamatave for ten months 
in 2015/16, where the volunteer crew 
delivered 1,682 operations and 29,043 
dental procedures, and trained and 
mentored 1,546 health professionals. 

As part of the five-year cycle, an 
internal but independent team returns 
to the host country 12 to 24 months 
after project completion. This team 
conducts a thorough evaluation on the 
status of the project’s sustainability, 
identifying any external variables 
that may positively or negatively 
affect the project’s overall success. 
This information is used for continual 
project design improvements in future 
field services.

In 2017, this Mercy Ships team 
returned to Madagascar to evaluate 
the effectiveness of its capacity 
building programmes. The following 
areas were assessed: 

    Use/maintenance of project 
materials and donated equipment 

    Whether capacity building 
participants were sharing knowledge 
and training others

    How the training affected daily work 
practices/the lives of staff

    How training impacted the hospital 
as a whole 

    Participants' recommendations for 
improvements/additional feedback 
on training (after two years)

    Recommendations to improve 
survey tools for future evaluations

A report is being written based on 
these findings, which will then inform 
all future field services.

BRITISH MEDICAL JOURNAL SUPPLEMENT

PICTURED RIGHT: Dr Peter Linz, Dr Michelle White 
and Anthony Dunnett at the BMJ launch
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One of the patients Mercy Ships treated in Madagascar in 2015/16 was a 
12-year-old boy called Jocelin. He came to Mercy Ships with a large, grapefruit-
sized tumour on the left side of his neck. 

Jocelin’s tumour had started growing only 18 months earlier. At first, it was 
just a small bump, but then it began growing rapidly. Jocelin was forced to hide it 
with a scarf. He was afraid of what the other children would say to him. 

Local doctors offered to help, but at an enormous cost – far beyond the 
means of Jocelin’s father, Jean Paul, a simple farmer with 14 children. Jean Paul 
prayed for a miracle. One day, a passer-by shared that he had just returned 
from a ship filled with foreigners that healed a tumour he had on his face. He 
had pictures showing the difference before and after the surgery. 

After discovering the location of the ship in Tamatave, Jean Paul took his 
son there. He was told that Jocelin would receive surgery at no cost. 

After the operation was completed, and Jocelin’s tumour had been 
successfully removed, Jean Paul shared what it meant to him and his 
family:  "We had no hope. You gave us hope. I am so very happy for this 
result. Thank you, and we bless your future journey."

JOCELIN
PATIENT STORY

The checklist: In 2015/16, Mercy Ships taught 427 multi-disciplinary staff at 21 hospitals in Madagascar how to use 
the WHO's Surgical Safety Checklist. A subsequent evaluation, published in the journal PLOS ONE in February 2018, 
found that 78% of participants were using the checklist after three months.
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The Africa Mercy departed from 
Cotonou, in Benin, on 3 June 2017, after 
a ten-month stay in the port city. While 
docked in Benin, the volunteer crew 
onboard completed 1,957 operations, 
transforming the lives of 1,793 patients 
and their families. 

More than 5,800 people were 
screened by Mercy Ships experts 
across Benin and at the screening 
centre in Cotonou, during August and 
September 2016. Here is a breakdown 
of the surgical services delivered over 
the subsequent ten months: 

78  Orthopaedic surgeries
494  Maxillofacial surgeries 
182  Reconstructive plastic surgeries
451  General surgeries
676  Ophthalmic surgeries
52  Women’s health surgeries
24  Ambulatory surgeries

On top of this, 6,942 patients were 
treated by the Mercy Ships dental 
experts, who delivered a total of 16,489 
procedures. The Ponseti clubfoot 
corrections team completed 315 
procedures, transforming 20 patients’ 
lives; and the palliative care team 
provided homecare for 26 terminally ill 
adults and children. 

A LEGACY THAT LASTS
As well as delivering direct medical 
interventions on the ground in Benin, 
Mercy Ships worked hard to equip local 
medical staff with the knowledge and 
facilities needed to continue Mercy 
Ships work after the ship left Cotonou. 

The Mercy Ships capacity building 
team trained and mentored 1,962 
local health professionals in a variety 
of specialisms. A total of 877 of 
these people received training in the 

BENIN

When she was 12 years old, Dr. Fifonsi Odry Agbessi, Benin’s only plastic-
reconstructive surgeon, saw a woman who had been burned with acid. The 
woman’s skin had fused together, pinning her chin to her chest. “There was not 
one plastic surgeon to help her in Benin,” says Dr Agbessi. “I was so touched at 
her plight that it was at that moment that I chose my profession.”

In West Africa, it’s rare that medical professionals have the opportunity 
to gain advanced training, practice on newer technology, or collaborate with 
experts in their field. For that reason, many medical professionals leave to study 
abroad, and may never return, adding to the “brain drain” of the continent.

During Mercy Ships 2016/17 field service in Benin, Dr Agbessi seized 
the opportunity to work alongside Mercy Ships surgeons for more than 90 
mentoring hours. By providing training for local surgeons and other healthcare 
professionals, Mercy Ships works to improve medical and surgical systems in 
the countries where it serves, exponentially increasing impact. 

The goal is to improve the local quality of surgical care so that hope and 
healing continue long after the ship leaves the port.

Benin’s first – and only – 
plastic reconstructive surgeon

Follow-up and 
Development

Benin

WHO’s Surgical Safety Checklist in 38 
hospitals across Benin, and Mercy 
Ships distributed seven Lifebox Pulse 
Oximeters. Two facilities – at the Centre 
de Sante de Zogbo and the Centre de 
Sante de Missessin – were renovated, 
to function as the Mercy Ships dental 
clinic and HOPE Centre. After the field 
service, these renovated facilities were 
returned to the local health suppliers. 

We left behind a 
Ponseti programme 
that will continue to 
treat club feet and lots 
of pleased parents of 
happy children 
Dr Frank Haydon, volunteer 
orthopaedic surgeon
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While the Africa Mercy was docked 
in Benin, Mercy Ships went to 
visit a patient who had received 
surgery on the ship seven years 
earlier. Back then, 11-year-old 
Christelle had been suffering from 
a cleft lip and palate, which had 
stripped her of self-confidence 
and made her an outcast. 

Even more seriously, owing 
to the malformed tissue in 
Christelle’s mouth and lip, she 
couldn’t eat or drink properly. 

Watching Christelle now, 
grown up and giggling with 
friends, it’s hard to believe this 
is the same girl. But she hasn’t 
forgotten what it was like growing 
up. “Before the surgery, I was 
often crying because the other 
children insulted me,” she says. 
“If I hadn't had the surgery, I 
wouldn’t have been able to 
continue school. After having the 
surgery, I went back to school with 
assurance. I was happy to go back 
and learn things.” 

Now Christelle is in high school 
and has plans for her future. She’s 
considering becoming a police 
officer, and she loves going to 
classes. Her mother, Bernadette, 
is full of relief and gratitude. 
“Mercy Ships has been everything 
for my daughter. As her mother, I 
couldn't do anything. When I look 
at her today, my heart is at peace. 
And I want to say thank you for 
that.”

A documentary series about Mercy 
Ships in Benin was broadcast on 
the National Geographic channel in 
the UK in 2017. The series, entitled 
The Surgery Ship, was filmed by an 
Australian production company, 
Media Stockade, and it ran in two 
segments. The first three episodes 
ran in April/May, and the final five ran 
in November/December. The series 
was a huge success – the second run, 
episodes four to eight, was seen by a 
total of 171,000 viewers. 

The Surgery Ship won a prestigious 
prize at the Association for 

International Broadcasting awards on 1 
November 2017. The series was named 
Best Human Interest documentary, 
beating nominees from Channel 4, 
Channel 5, Denmark, South Korea 
and Belgium. One of the producers, 
Madeleine Hetherton, joined UK Mercy 
Ships volunteer Dr Michelle White 
onstage at the event for a 20-minute 
in-conversation segment with Simon 
Spanswick, chief executive of the AIB. 
They spoke about Mercy Ships and the 
global need for safe, affordable surgery 
in front of a room full of renowned 
journalists from around the world. 

The Surgery Ship

CATCHING UP WITH 
CHRISTELLE

PATIENT STORY
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CAMEROON

Ship in port

Cameroon

Following two years of political liaison 
and screening assessment, the Africa 
Mercy docked in Douala, Cameroon, 
on 17 August 2017, ready to deliver 
direct medical care to people in need, 
and train and mentor the local health 
professionals. 

This is Mercy Ships first visit to 
Cameroon. The organisation plans to 
provide more than 3,500 operations for 
free while the ship is docked in Douala, 
and treat more than 8,000 dental 
patients. The Mercy Ships capacity 
building projects will train and mentor 
hundreds of local health professionals, 
providing skills and knowledge that can 
deliver improved healthcare long after 
the Africa Mercy has sailed on to the 
next port.

SCREENING WITH AN APP
A lack of transportation, or an inability 
to pay for it, has been shown by the 
Mercy Ships BMJ papers (see pp10-11) 
to contribute substantially to people’s 
inability to access surgery when they 
need it. In order to tackle this problem 
and access patients in the more remote 
areas of Cameroon, the Mercy Ships 
Advance Team developed a screening 
app that was rolled out across the 
country. More than 11,000 patients 
were screened through this app, by 30 
doctors in all ten regions of Cameroon 
– and in support, the Cameroon 
government is covering all patient 
travel costs to the ship. In total, more 
than 28,000 potential patients were 
screened by Mercy Ships.

“Through our 
training and 
mentoring 

programmes, we don’t 
create ‘new’ health 
professionals, but 
encourage, empower, 
support and learn 
from the ones that are 
already there.”
Kirstie Randall, medical capacity 
building manager
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When little Cecilia was born, her legs seemed normal. But as she grew, 
she was diagnosed with knock knees – a condition that causes the 
knees to angle together, and makes it nearly impossible for the legs to 
stay straight. Over time, it can cause serious pain and impair walking. 
Cecilia’s parents watched their bright-eyed child grow from baby to 
toddler – and her knock knee continued to worsen.

Cecilia’s father, Emmanuel, brought his daughter to Mercy Ships 
in search of a miracle. They left behind Cecilia’s mother and baby 
brother in the hope that when they reunited, Cecilia’s legs would be 
straight and her future would be brighter. “I’m so thankful for Mercy 
Ships coming to serve my people, who are in need,” said Emmanuel.

The family had spent more than a year waiting for a surgery that 
took little over an hour on the Africa Mercy. It wasn’t long after her 
surgery that Cecilia bravely took her first steps with her miniature 
walker, and six weeks after surgery, her cast was removed. 

When the time came for Cecilia and Emmanuel to go home, the 
volunteer team sent them on their way with lively singing and dancing. 
Now, Cecilia can step forward into a life of opportunities.

CECILIA

So far in Cameroon, the Mercy Ships 
volunteer teams have provided 
more than 1,700 free surgeries in the 
following specialisms:

80+  Orthopaedic surgeries 
240+  Maxillofacial surgeries
90+  Reconstructive plastic surgeries
100+ General surgeries 
1000+  Ophthalmic surgeries 
175+  Women’s health surgeries

This translates into more than 1,600 
individuals who have had their lives 
changed by free surgery so far in this 
field service. 

Mercy Ships has also treated 
more than 5,000 dental patients in 
Cameroon; and more than 1,000 
healthcare professionals have taken 
part in training and mentoring 
programmes. Three buildings have 
been renovated – two at the Central 
Laquintinie Hospital (to create a dental 
clinic and an eye clinic, and also a 
biomedical workshop), and one at 
Nylon District Hospital to serve as 
the HOPE Centre. The Africa Mercy will 
remain in Douala until June 2018.

The latest figures

PATIENT STORY



16  |  Follow us on social media  |  mercyshipsuk

Mercy Ships is in its second year of 
involvement with Guinea – and when 
the ship docks there in August 2018, 
it will be Mercy Ships fifth visit to the 
country. The protocol was signed in 
March 2017, and assessments began in 
the same month. These assessments 
cover Guinea’s priority healthcare 
needs and infrastructure; Mercy Ships 
logistics and operations on the ground; 
and the port itself in Conakry. 

In building the Mercy Ships 
programme in Guinea, meetings have 
been held with key stakeholders across 
the national government, medical 
leaders and WHO representatives.  

By September 2017, the full surgical 
schedule was approved for the Guinea 
field service, and the core elements 
of the Mercy Ships medical capacity 
building programme were confirmed. 
The focus now shifts to ensuring that 
the key volunteer positions are filled 
throughout the field service. 

During the Africa Mercy ’s ten-month 
stay in the port of Conakry, Mercy 
Ships plans to provide more than 2,000 
life-changing surgeries onboard, to 
treat more than 8,000 patients at a 
land-based dental clinic, and to provide 
healthcare training and mentoring to 
local medical professionals.  

Screening 
Assessment

Guinea

Mercy Ships last visited Senegal in 
1994. On Friday 29 September 2017, 
Mercy Ships signed the Protocol and 
Accord de Siege with Senegal to return 
to the country in August 2019. 

It is rare for both of these 
documents to be signed on the same 
day, and this reflects the eagerness of 
the president and his government for 
Mercy Ships to fit into their “Emerging 
Senegal” development plan. It is 

understood that as well as delivering 
medical care and training local 
professionals, Mercy Ships will work 
with the government to help build their 
national surgical plan. 

Mercy Ships draft operational 
parameters are currently being set 
with the key stakeholders, and then 
there will be a period of assessments 
before the surgical schedule is planned 
for the 2019/20 field service. 

Political 
Liaison

Senegal

GUINEA

SENEGAL
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Since 1978...
Mercy Ships has provided services and materials in developing 

nations valued at more than £1 billion.

55 
DEVELOPING NATIONS 

VISITED

592 
PORT VISITS BY OUR SHIPS

423,000+ 
DENTAL PROCEDURES 

PROVIDED

40,800+ 
PROFESSIONALS TRAINED 

IN THEIR FIELD OF 
EXPERTISE

6,000+ 
HEALTHCARE 

PROFESSIONALS TRAINED 
TO TRAIN OTHERS

1,100+ 
COMMUNITY DEVELOPMENT 

PROJECTS COMPLETED

2.5 MILLION 
LIVES IMPACTED

89,000+ 
LIFE-CHANGING 

SURGICAL PROCEDURES 
PROVIDED

The new ship
A new ship is currently being built by Mercy Ships in China that will 
more than double the ability of the organisation to deliver direct 
medical care, while also increasing the potential for capacity building 
projects. The 11-deck, 37,000 GRT hospital ship will contain six 
operating theatres, more than 190 beds, and accommodation for more 
than 640 crew. It will be serving alongside the Africa Mercy by 2021. 
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Financial review
SUMMARY 

2017 continued to build on the new 
practices and partnerships developed 
under our new strategy. The number 
of supporters partnering through 
Direct Debit increased once again, 
while initiatives in the shipping 
industry and support from church 
partners saw income develop well. 
As the expansion of the Mercy Ships 
fleet in c.2020 draws closer, the Board 
was encouraged to see the increase 
in non-legacy income continue for a 
second year, pointing to a sustainable 
growth plan with ambitious targets 
over the next three years.

INCOME 
Overall income for the year increased 
by 2% to £5.8m (2016: £5.7m). Legacy 
income decreased slightly to £1.5m 
(2016: £1.6m) representing 26% of 
income (2016: 29%); pointing to an 
underlying growth in non-legacy 
income of 6% to £4.3m (2016: £4.0m).

The long-standing partnership 
between individuals and Mercy Ships 
was also seen through an increase in 
individuals signing up to Direct Debit 
giving: an increase of 10% to 5,640 
(2016: 5,115) of people choosing to 
stand with Mercy Ships on a monthly 
basis to see lives transformed. 

As Mercy Ships prepares to more 
than double its operational capacity, 
the sustained support of individuals 
will continue to be at the heart of 
Mercy Ships growth, and partnerships 
with Essential Christian’s Spring 
Harvest events in 2018 will give the 
opportunity to engage and present 
the cause of Mercy Ships to more than 
20,000 people face to face.

EXPENDITURE 
Mercy Ships UK spent a total of 
£3.4m (2016: £3.1m) to help eradicate 
diseases of poverty, representing an 
increase in charitable expenditure of 
10%. The expansion of the UK office 
team in both developing income 
and taking a more active role in 

volunteer and operational support 
has yielded significant efficiencies and 
will impact future growth positively. 
In preparation for expansion of the 
Mercy Ships fleet, the directors have 
retained a portion of the income to 
be spent on increasing operational 
delivery over the next field services 
and supporting the launch of the 
expanded fleet.

RESERVES POLICY 
The directors review the reserves 
policy annually. In recognition of the 
increased responsibilities the UK is 
undertaking towards the expanded 
fleet the directors now require Mercy 
Ships UK to hold reserves to cover 
a minimum of three to six months’ 
expenses, based on the annual budget 
as agreed by the Board (these should 
be covered by unrestricted reserves). 
Restricted funds are not included in 
the reserves policy, as the directors 
have no discretion over how they 
are spent. If the directors choose to 

designate funds, these will not be 
included in the reserves policy, as they 
are held for a designated purpose.  

FUNDS 
At the end of 2017, total funds stood at 
£3.7m (2016: £2.9m). Restricted funds 
amounted to £0.07m at the end of the 
year, and are subject to conditions 
imposed by donors or implied by the 
nature of an appeal. 

Unrestricted funds of £3.7m 
comprise the following:  
     Free reserves of £3.7m recognised 

as c.6 months operating costs for 
the 2018 budget year.

GOING CONCERN 
We have set out above a review of 
the financial performance during 
the financial year and our reserves 
position at the year-end. We have 
adequate financial resources and have 
the structures in place to manage 
the business risks. In addition, our 
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budgeting and forecasting processes 
have taken into consideration the 
current economic climate and its 
potential impact on both our various 
sources of income and expenditure. 
We have a reasonable expectation 
that we have adequate resources 
and control mechanisms to continue 
in operational existence for the 
foreseeable future. Further, we 
believe that there are no material 
uncertainties that may cast doubt on 
the charity’s ability to continue as a 
going concern. Therefore, we continue 
to adopt the going concern basis of 
accounting in preparing the annual 
financial statements.  

RISK MANAGEMENT 
The risks which face the charity 
are detailed in its consolidated risk 
register, which the directors keep 
under active review. Risks include: 

1. Operational incident in the field 
results in loss of confidence and 

income to support future work. 
Mitigation – Mercy Ships 
Operations quality assurance and 
reporting processes are governed by 
association agreement with MSUK 
and programme plans and outcomes 
are reviewed by medical, marine 
and operational management on an 
ongoing basis. 

2. Reduction in income or lack of 
compliance with incoming GDPR 
regulations. 
Mitigation – MSUK has developed 
a full GDPR implementation plan 
supported by legal counsel and Mercy 
Ships International Data Protection 
Team. The board is confident that 
while a small decrease in income from 
individual givers is inevitable, it will be 
supplemented in the medium term 
by more engaged donors under new 
marketing plans. 

3. Significant infectious outbreak in 
West Africa resurfaces causing sudden 

change in operational plans. 
Mercy Ships now works with 5 
countries at a time developing future 
programmatic delivery. These plans 
are communicated to MSUK regularly 
to ensure funding sources for various 
projects are in progress to ensure 
delivery is funded. 

The directors believe that 
appropriate policies to mitigate 
lower-level day-to-day risks have 
been adopted. They also believe that 
key financial systems are in place 
and appropriate internal controls 
are maintained for an organisation 
of the charity’s size and complexity. 
The overall financial and operational 
control environment is kept under 
regular review by the executive 
director, with regular reports provided 
to the finance and establishment 
committee.

PICTURED ABOVE AND LEFT: Ophthalmic patients 
at a Mercy Ships Celebration of Sight event
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Mercy Ships UK is part of the global 
family of charities held together under 
the Mercy Ships banner and values. 
The International Support Centre 
manages the charity’s marine and 
medical activities. Alongside the UK, 15 
other nations have a registered Mercy 
Ships charity. These 16 national offices 
collaborate through the Mercy Ships 
Global Alliance (a Swiss-registered 
charity), with the UK represented 
through the Executive Director. 

This partnership is governed by 
an Association Agreement, which 
defines the operational and strategic 
links between the organisations, 
safeguarding the independence of 
the UK charity and its responsibilities 
for data protection, financial 
management and strategic operation. 

Mercy Ships UK, company number 
03147724 (England & Wales) and 
SC039743 (Scotland), is a company 
limited by guarantee and not having a 
share capital. The charity is governed 
by its Memorandum and Articles of 
Association dated 11 December 1995, 
and it was incorporated on 17 January 
1996. The Memorandum and Articles 

of Association were revised in 2007. 
Under the conditions of the guarantee, 
members’ liability is restricted to £1 
each. The number of members in 2017 
was 13 (2016: 10).  

MERCY SHIPS UK’S CHARITABLE 
OBJECTS 
The Board has ongoing regard to the 
public benefit guidance published 
by the Charity Commission when 
reviewing the charity’s activities and 
future plans. Mercy Ships continues to 
make a significant impact in numerous 
communities and on thousands of 
individual lives in Africa, both through 
surgical interventions carried out on 
the Africa Mercy, in onshore facilities, 
and through the lasting legacies left 
behind through extensive training 
and capacity building, community 
and other projects, and as such 
funding provided by the UK is utilised 
exclusively to this end. Regular 
monitoring and reporting of projects 
is carried out to ensure that Mercy 
Ships continues to deliver world-class 
healthcare and is utilising funds in line 
with the wishes of donors in the UK. 

GOVERNANCE REVIEW
In 2017 the Board undertook a 
governance review carried out by an 
independent governance consultant. 
The comprehensive review was 
based on the new Good Governance 
Code. As such the Board have now 
adopted the code with an aspiration 
to become aligned with all of its 
elements over the next 12 months. 
To undertake this the Board has set 
up a Nominations and Governance 
Review Sub Committee to oversee 
the governance development and the 
structured appointment process of 
Board members.

BOARD AND MANAGEMENT 
ROLES 
The Mercy Ships UK Board of Trustees 
is legally responsible for the overall 
control of the charity and for ensuring 
that it is properly managed. 

The Board’s principal roles are: 
    Approving the mission, strategies, 
high-level policies and annual 
business plan 

    Appointing and overseeing the 
Executive Director

    Monitoring performance and risk 
management 

    Reporting performance with 
integrity and transparency

    Setting vision and maintaining high 
standards of stewardship and values 

    Ensuring compliance with UK law 
and Charity Commission regulations 

    Managing its own governance 
processes 

    Adding value by advising 
management 

    Representing the interests of Mercy 
Ships UK’s stakeholders. 

The Board delegates responsibility 
for operational management to the 
Executive Director (the Principal 
Officer), who is responsible for 

Corporate structure 
and governance
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PICTURED LEFT: Lining up to be seen by the Mercy 
Ships screening team in Benin

developing the organisation’s plans, 
policies and processes, following 
Board advice and approval.  

BOARD COMPOSITION 
The Board comprises independent, 
unremunerated, non-executive 
directors (trustees) who have a 
broad range of skills and experience. 
Recognising the international 
collaboration of charities, Mercy Ships 
UK provides three Board members 
to the Mercy Ships International 
Board (total 38 members), and in 
return receives two members from 
the International Board as full Mercy 
Ships UK directors (total 13 members).  
As the board is continued to be 
strengthened and expanded, the 
directors are committed to the highest 
standards of encouraging applications 
from a diverse range of individuals.

Director recruitment, induction 
and training are overseen by the 
newly established Nominations and 
Governance Review Committee.

BOARD EXPENSES 
No fees or remuneration are paid for 
serving as a Mercy Ships UK Board 
member. Mercy Ships UK reimburses 
reasonable expenses incurred in the 
course of acting as a director. This 
includes travel and accommodation 
expenses required to attend 
meetings, training and orientation 
costs. Every effort is made to ensure 
costs are at a minimum. 

BOARD MEETINGS
The Board meets four times a year, 
with additional meetings as required. 
The Board has 2 sub committees:

    Finance and Establishment
    Nominations and Governance 
Review

Both are established under formal 
terms of reference, which are 
reviewed annually. These committees 
include directors with directly relevant 
skills and experience. The Board does 
not delegate major decisions to the 
committees.
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The Directors are responsible for 
preparing the Directors’ Report and 
the financial statements in accordance 
with applicable law and regulations. 

Company law requires the Directors 
to prepare financial statements 
for each financial year. Under that 
law, the Directors have elected to 
prepare the financial statements in 
accordance with Generally Accepted 
Accounting Practice in the UK (United 
Kingdom Accounting Standards and 
applicable law). Under company law, 
the Directors must not approve the 
financial statements unless they are 
satisfied that they give a true and 
fair view of the state of affairs of the 
company, and of the profit or loss 
of the company for that period. In 
preparing these financial statements, 
the Directors are required to: 

    select suitable accounting policies 
and then apply them consistently; 

    make judgements and estimates 

that are reasonable and prudent; 
and 

    prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
charitable company will continue its 
activities. 

The Directors are responsible for 
keeping adequate accounting records 
that are sufficient to show and explain 
the company’s transactions, and 
disclose with reasonable accuracy at 
any time the financial position of the 
company and enable them to ensure 
that the financial statements comply 
with the Companies Act 2006. They 
are also responsible for safeguarding 
the assets of the company and that 
the assets are properly applied in 
accordance with charity law hence 
for taking reasonable steps for the 
prevention and detection of fraud and 
other irregularities. 

The Directors have taken all steps 

that they ought to have taken in order 
to make themselves aware of any 
information relevant to the audit, 
establish that auditors are aware of 
that information and that there is 
no information relevant to the audit 
of which the charitable company’s 
auditors are unaware. 

The Directors have prepared 
this report in accordance with the 
provisions applicable to companies 
subject to the small companies 
regime. 

By order of the Board of Directors 

Statement of directors’ 
responsibilities

Henry Clarke,  
Chairman of Trustees
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Financial  
statements
A detailed look at our finances to the financial year 
end 31 December 2017
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Statement of  
Financial Activity for the year ended 31 December 2017

Total
2016

£

5,475,540 

184,694 

12,107 

5,672,341 

1,307,936 
76,794 

3,097,421 

4,482,151 

1,190,190 
1,965 

1,192,155 
– 

1,192,155 

1,680,959 

2,873,114 

Restricted 
2016

£

928,353 

–

–

928,353 

32,062 
–  

1,059,293 

1,091,355 

(163,002) 
– 

(163,002) 
80,000 

(83,002) 

179,936 

96,934 

Unrestricted 
2016

£

4,547,187 

184,694 

12,107 

4,743,988 

1,275,874 
76,794 

2,038,128 

3,390,796 

1,353,192 
1,965 

1,355,157 
(80,000) 

1,275,157 

1,501,023 

2,776,180 

Total
2017

£

5,656,331 

122,428 

11,651 

5,790,410 

1,565,023 
16,740 

3,392,144 

4,973,907 

816,503 
3,045 

819,548 
– 

819,548 

2,873,114 

3,692,662 

Restricted 
Funds 2017

£

897,048 

–

– 

897,048 

– 
– 

924,463 

924,463 

(27,415) 
– 

(27,415) 
– 

(27,415) 

96,934 

69,519 

Income from generated funds 
Donations and legacies 

Income from charitable activities 
Trading Income 

Other income 
Investments 

TOTAL INCOME 
 
Expenditure 
Cost of generating funds 
Cost of trading 
Charitable activities 

TOTAL EXPENDITURE 
 
Net income/ expenditure before 
other recognised gains and losses 
Net realised gains on investments 

 
Net movement in funds before 
transfers 
Transfers between funds 
 
Net movement in funds 
 
Total funds brought forward 

TOTAL FUNDS CARRIED FORWARD 

Unrestricted 
Funds 2017

£

4,759,283 

  
122,428 

  
11,651 

4,893,362 

1,565,023 
16,740 

2,467,681 
  

4,049,444 

843,918 
3,045 

846,963 
–  

846,963 

2,776,180 

3,623,143

The results for the year derive from continuing activities and there are no 
gains or losses other than those shown.

The statement of financial activities incorporates the income and 
expenditure account as required by FRS102

Notes

2

3

4

5
5

6, 7

16

20



mercyships.org.uk  |  25

Annual Report 2017  |  Mercy Ships UK

2017
£

30,000 
41,809 
56,447 

128,256 

480,290 
3,504,329 

3,984,619 

(420,213) 

3,564,406 

3,692,662 

3,623,143 
69,519 

3,692,662 

 Balance Sheet  
for the year ended 31 December 2017

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets
Debtors: amounts falling due within one year
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Net assets

The funds of the charity:
Unrestricted funds
Restricted funds

TOTAL CHARITY FUNDS

Notes

14
15
16

17

18

20
20

2016
£

–
2,765 

52,453 

55,218 

371,167 
2,541,083 

2,912,250 

(94,354) 

2,817,896 

2,873,114 

2,776,180 
96,934 

2,873,114

The financial statements of Mercy Ships UK, company number 03147724, were 
approved by the Board of Directors on 14th March 2018

H B Clarke,  
Director

A Edwards,  
Director
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2017
£

1,042,627 

(90,083) 
11,651 
10,593 

(11,542) 
(79,381) 

963,246 

2,541,083 

–

3,504,329 

 Statement of Cash Flows  
for the year ended 31 December 2017

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities:
Purchase of fixed assets
Dividends, interest and rents from investments
Disposal of investments
Purchase of investments
Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Change in cash and cash equivalents due to exchange rate movements

Cash and cash equivalents at the end of the reporting period

Reconciliation of net income to net cash flow from  
operating activities

Net income for the reporting period

Adjustments for:
Depreciation charges
Unrealised gains in investments
Dividends, interest and rents from investments
Decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand
Notice deposits (less than 3 months)

TOTAL CASH AND CASH EQUIVALENTS

2016
£

1,230,498 

–
12,107 

(3,534) 
8,573 

1,239,071 

1,301,626 

386 

2,541,083 

819,548 

21,039 
(3,045) 
(11,651) 

–
(109,123) 
325,859 

1,042,627 

3,504,329 
–

3,504,329 

1,192,155 

6,165 
(386) 

(12,107) 
3,372 

76,636 
(35,337) 

1,230,498 

1,961,103 
579,980 

2,541,083 
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1. Accounting Policies
The principal accounting policies adopted, judgements and 
key sources of estimation uncertainty in the preparation of the 
charity’s financial statements are as follows:

 
a. Basis of Preparation
The financial statements have been prepared in accordance 
with the Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 
1 January 2015) (Charities SORP (FRS 102)) and the Companies 
Act 2006.  The date of adoption of FRS 102 was 1 January 2014.  

The charity meets the definition of a public benefit entity 
under FRS 102.  Assets and liabilities are initially recognised at 
historical cost or transaction value unless otherwise stated in 
the relevant accounting policy note.

After making enquiries, the Trustees have reasonable 
expectation that the charity has adequate resources to 
continue its activities for the foreseeable future. Accordingly, 
they continue to adopt the going concern basis in preparing the 
Financial Statements.

 
b. Income
All income is recognised in the Statement of Financial Activities 
when the charity is entitled to the income, has certainty of 
receipt and the amount can be quantified with reasonable 
accuracy.

Donated goods and services of medical equipment which 
are intended to be used to further Mercy Ships objectives are 
valued at market value and included in income when distributed 
or utilised.

Legacies are included as income when the charity is notified 
of an impending distribution or the date of receipt.  Receipt 
of a legacy is only considered probable when the amount can 
be measured reliably and the charity has been notified of the 
executor’s intention to make a distribution.  Where a legacy 
has been notified to the charity and the criteria for income 
recognition has not been met, then the legacy is treated as a 
contingent asset and disclosed if material (note 20).

 
c. Expenditure
Expenditure is accounted for on an accruals basis and is 
recognised when there is a legal or constructive obligation 
to pay. Where expenditure cannot be directly attributed to 
particular headings, it is allocated on a basis consistent with 
the use of the relevant resources measured by reference to 
staff time.

Costs of generating funds relates to activities that are 
intended to generate income. The cost of fundraising campaigns 
is expensed in the year in which it is incurred although income 
derived from the initiatives may arise in future years.

Charitable activities comprise of the following:
     Grants payable from restricted and unrestricted funds for 
Mercy Ships’ programmes

     Direct costs and Programme support costs incurred by  
UK-based staff in assisting programmes overseas, including 
staffing, volunteers and procurement

    Governance costs relate to the direct management functions 

and support costs inherent in the activities of the charity. 
They provide the governance infrastructure which allows the 
charity to operate and to generate the information required 
for public accountability, and include the strategic planning 
processes that contribute to the future development of the 
charity
 

d. Tangible fixed assets and depreciation
Except for laptops and computer peripherals which are 
expensed on acquisition, tangible fixed assets costing more 
than £1,000 (exc VAT) are capitalised.

Depreciation is provided on all tangible fixed assets at rates 
calculated to write off the cost less estimated residual value of 
each asset evenly over its estimated useful life as follows

   Leashold Improvements 33%
   Office equipment and computers 33%
   Fixtures & Fittings 20%
   Motor Vehicles 20%

 
e. Investments
Investments are initially recognised at their transaction value 
and subsequently stated at their fair value at the balance sheet 
date using the closing quoted market price.  Income arising 
from investments is recognised as it arises.  The statement of 
financial activities includes the net gains and losses arising on 
revaluation  throughout the year.  

 
f. Funds
Restricted funds are subject to conditions imposed by donors.

Designated funds are amounts which have been put aside at 
the discretion of the Trustees.

The General fund comprises of accumulated surpluses 
less deficits after transfers to designated funds. It allows the 
charity to budget for anticipated commitments in the short and 
medium-term and to provide adequate working capital.

 
g. Pensions
The company operates a defined contribution pension scheme. 
Contributions are charged to the Statement of Financial 
Activities as they become payable in accordance with the rules 
of the scheme.

 
h. Stock
Merchandise stock is stated at the lower of cost and net 
realisable value.

 
i. Foreign exchange
Transactions denominated in foreign currency are translated 
into Sterling and recorded at the exchange rates ruling at 
the date of the transactions. Monetary assets and liabilities 
denominated in a foreign currency are translated into Sterling 
at the exchange rates at the balance sheet date. Translation 
differences are dealt with in the Statement of Financial 
Activities.

 
j. Leasing Commitments
Rentals paid under operating leases are charged to income as 
incurred.

 
k. Irrecoverable Value Added Taxation
The company is unable to recover the majority of Value Added 
Taxation charged on its purchases which is included in the 
related expense or asset in the accounts.

Notes to the accounts for the year ended 31 December 2017



28  |  Follow us on social media  |  mercyshipsuk

3. Income from charitable activities

Total
2016

£

31,902 
27,386 

125,406 

184,694 

Restricted 
2016

£

–
–
–

–

Unrestricted 
2016

£

 
31,902 
27,386 

125,406 

184,694 

Total
2017

£

23,244 
–

99,184 

122,428 

Restricted 
2017

£

 
–
–
–

–

Unrestricted 
2017

£

23,244 
–

99,184 
 

122,428 

Merchandise
Prize Draw
Events

4. Other income

Total
2016

£

6,040 
6,067 

12,107 

Restricted 
2016

£

–
–

–

Unrestricted 
2016

£

 
6,040 
6,067 

12,107 

Total
2017

£

1,653 
9,998 

11,651 

Restricted 
2017

£

 
–
–

–

Unrestricted 
2017

£

1,653 
9,998 

 
11,651 

Investments 
Interest 

2. Income from Donations and legacies

Total
2016

£

3,718,380 
1,644,060 

113,100 

5,475,540 

Restricted 
2016

£

815,253 

113,100 

928,353

Unrestricted 
2016

£

 
2,903,127 
1,644,060 

4,547,187

Total
2017

£

4,018,413 
1,510,249 

127,669 

5,656,331

Restricted 
2017

£

 
751,744 

17,635 
127,669 

897,048

Unrestricted 
2017

£

3,266,669 
1,492,614 

–
  

4,759,283

Gifts and grants
Legacies
Gifts in kind

Gifts and grants include related Gift Aid
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5. Cost of generating funds

Total
2016

£

372,726 
652,390 
322,200 

1,347,316 

Total
2017

£

525,892 
690,883 
364,988 

1,581,763 

Cost of 
Trading

£

 
–

16,658 
82 

16,740 

Cost of 
Generating Funds

£

525,892 
674,225 
364,906 

1,565,023 

Staff costs
Direct costs
Support costs

6. Charitable activities

Total
2016

£

223,795 
88,116 

126,832 
2,696,091 

3,134,834 

Total
2017

£

236,270 
422,455 
179,814 

2,553,605  

3,392,144  

Staff costs
Direct costs
Support costs
Grants (see breakdown note 7)

The cost of the statutory audit was £10,800 (2016: £11,280) which is shown within Direct Costs

7. Charitable activities (grants breakdown)

Total
2016

£

 
1,713,214 

182,546 
89,381 

493,504 
3,341 

143,135 
950 

70,020 

2,696,091 

Restricted 
2016

£

159,214 
99,748 
89,381 

493,504 
3,341 

143,135 
950 

70,020 

1,059,293 

Unrestricted 
2016

£

 
  

1,554,000 
82,798 

–
–
–
–
– 
–

1,636,798 

Total
2017

£

1,780,276 
207,616 
16,777 

485,925 
2,816 

22,695 
37,500 

– 

2,553,605 

Restricted 
2017

£

 

183,427 
175,323 

16,777 
485,925 

2,816 
22,695 
37,500 

–

924,463 

Unrestricted 
2017

£

1,596,849 
32,293 

–
– 
– 
–  
–
–

1,629,142 

 
Mercy Ships Programmes 
Crew Support 
Financial Aid for Crew 
Medical 
Community 
Capacity Building 
Mercy Teams/Vehicles 
New Ship 

Grants made for Mercy 
Ships International 
programmes

All grants are made directly to Mercy Ships International or Mercy Ships Global Association
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10. Directors’ remuneration
The Directors received no remuneration for their services.
No directors received payment for professional or other services provided to the charitable company.
No directors were reimbursed for travel and related costs (2016: £1,216).

2017
£

Land
43,813 

184,000 

227,813 

2016
£

Plant & Machinery
6,866 
9,422 

16,288 

2017
£

Plant & Machinery
4,273 
5,149 

9,422 

At 31 December 2017 the charitable 
company had commitments under non-
cancellable operating leases for plant and 
machinery and buildings which expire:
Within one year
Between two and five years

2016
£

Land
22,807 

–

22,807  

2017
£

21,039 
4,351 

45,787 
6,341 

10,800 
62,357 

9. Net income for the year

2016
£

2,765 
4,949 

43,777 
7,817 

11,280 
57,403 

Depreciation of owned assets
Directors’ indemnity insurance
Operating lease rentals – land and buildings
Operating lease rentals – plant and machinery
Auditors’ remuneration - audit
Auditors’ remuneration - non audit services

Total
2016

£

52,632 
2,465 

27,725 
875 

138,256 
142,873 

39,419 
24,902 
13,722 

6,165 

449,032 

Total
2017

£

38,646 
2,351 

80,731 
1,025 

162,468 
91,278 
90,659 
36,599 
20,006 
21,039 

544,802 

8. Support costs

Charitable 
activities

 

24,998 
1,439 

34,384 
354 

62,620 
7,747 

27,535 
9,543 
4,882 
6,312 

179,814 

Fund raising 
for donations

13,648 
912 

46,293 
671 

99,848 
83,503 
63,124 
27,056 
15,124 
14,727 

364,906 

Staff costs
Training
Travel and subsistence
Motor Vehicle
Facilities and supplies
Communications
Equipment maintenance and rental
Bank charges
Legal and professional
Depreciation

Fund raising 
from trading 

activities

–
–

54 
–
–

28 
–
–
– 
–

82 

Support costs are allocated to activities based on staff time 

Charitable expenditure includes total governance costs of £94,750 (2016: £37,413). This includes the cost of the statutory audit which 
was £10,800 (2016: £11,280).
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12. Related party transactions
Henry Clarke, Ann Gloag, Ron Goode, Peter Schulze and Keith Thomson are also members of the International Board of Mercy Ships.
Donovan Palmer is Group Managing Director for Mercy Ships International.
The charitable company recharged costs amounting to £4,062 (2016: £101,970) to Mercy Ships International.
Mercy Ships International charged the charitable company £8,978 (2016: £12,977) in respect of IT Services and £10,800 (2016: £0) in 
respect of consultancy. 
The Gloag Foundation, set up by Ann Gloag, donated £112,190 (2016: £600)
Personal donations amounting to £1,720 (2016: £3,530) were received from five directors (2016: five) in the year.

13. Taxation
As a registered charity, Mercy Ships UK Limited is exempt from taxation on its income and gains to the extent that they are 
applied for its charitable purposes.  

2017
£

669,526 
63,549 
12,984 
16,103 

 762,162

The salary for the key personnel during 2017 was £75,000 (the aggregate salary for the Executive Director role during 2016 was 
£73,996, this was split across the former and current Executive Director with neither exceeding £60,000 in year)

The charitable company provided employees with an optional health care cash back plan up to 30th June 2017.
The cost in 2017 was £1,843 (2016: £4,168).

11. Staff costs

Gross wages and salaries
Employers’ NI
Pension costs
Redundancy payment (made in lieu of 3 month's notice)

2016
£

529,780 
54,193 
4,022 

24,157  

 612,152

The number of employees whose actual emoluments 
(including benefits in kind but excluding pension 
contributions) fell in the following bands:

£60,001 - £70,000
£70,001 - £80,000

2017
Number

–
1

2016
Number

–
–

2017
Number

16.8
6.0

–
0.5

23.3

Fund raising
Charitable Programmes
Trading and merchandise
Governance

2016
Number

8.7
4.8
0.4
0.1

14

The average number of employees was 23.3 (2016: 14).  
The number of employees, calculated on a full time 
equivalent basis, analysed by activity was:



Total
£

65,352 
60,083 
(8,279) 

117,156 

62,587 
21,039 
(8,279) 
75,347 

41,809 
2,765

Cost
At 1 January 2017
Additions
Disposals
At 31 December 2017

Accumulated depreciation
At 1 January 2017
Charge for the year
Disposals
At 31 December 2017

Net book value
At 31 December 2017
At 31 December 2016

15. Tangible fixed assets

Leasehold improvements
£

12,590 
34,444 

–
47,034 

12,590 
10,586 

–
23,176 

23,858 
–

Furniture and equipment 
£

38,937 
25,639 
(8,279) 
56,297 

38,937 
7,688 

(8,279) 
38,346 

17,951 
–

Motor vehicles
£

13,825 
–
–

13,825 

11,060 
2,765 

–
13,825 

–
2,765 

14. Intangible fixed assets

Software under development £

–
30,000 
30,000 

30,000 
–

Cost
At 1 January 2017
Additions
At 31 December 2017

Net book value
At 31 December 2017
At 31 December 2016

2017
£

52,453 
11,542 
(3,615) 
(6,978) 
3,045 

56,447 

2016
£

48,919 
10,748 
(7,498) 
(1,681) 
1,965 

52,453 

16. Investments

Market value at 1 January 2017
Additions
Transfers
Disposals
Gain on revaluation
Market value at 31 December 2017

The investments held are in British government stocks and collective UK and global investments.  
They are managed by Rathbone Investment Management Ltd.
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The following investments made up more than 5% of the investment portfolio as at 31 December 2017   

2017
£

13,941  
11,935  
5,992  
5,636  
5,091  
4,952  
3,798  

2017
%

24.7%
21.1%
10.6%
10.0%

9.0%
8.8%
6.7%

Rathbones Multi Asset Fund 
M&G Securities - Charibond 
Mercantile Investment Trust 
Edentree Investment - Amity International B Fund 
Rathbones Unit Trust - Ethical Bond
Rathbones Unit Trust - Blue Chip and Growth Fund
Charities Property Fund 

17. Debtors

Income tax recoverable
Other debtors
Prepayments and accrued income

2017
£

53,404 
194,814 
232,072 

480,290 

2016
£

131,440 
75,557 

164,170 

371,167 

Other debtors includes an amount of £6,322 (2016: £2,260) owed from Mercy Ships International

18. Creditors: amounts falling due within one year

Trade creditors
Taxation and social security
Accruals 

2017
£

367,847 
18,522 
33,844 

420,213 

2016
£

64,416 
12,680 
17,258 

94,354 

16. Investments (cont.)
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At 31 December 
2017

3,623,143 
– 

3,623,143 

1,590 
21,263 

906 
42,619 

1,916 
1,225 

–   

69,519 

3,692,662

20. Analysis of movements in charitable funds

Expenditure
(including losses on 

investments)
£

  
3,755,721 

293,723 

4,049,444 

183,427 
175,323 

16,777 
485,925 

2,816 
22,695 
37,500 

924,463 

4,973,907

At 1 January 
2017

£

2,482,457 
293,723 

2,776,180 

8,435 
15,910 
1,245 

45,352 
2,641 

23,351 
–   

96,934 

2,873,114

Income
(including  gains on 

investments)
£

4,896,407 

4,896,407 

176,582 
180,676 
16,438 

483,192 
2,091 

569 
37,500 

897,048 

5,793,455 

Unrestricted funds
General Fund
Designated Fund for Future Projects

Restricted funds
Mercy Ships Programmes
Crew Support
Financial Aid for Crew
Medical Programmes
Community Programmes
Capacity Building
Mercy Teams/Vehicles

TOTAL FUNDS

Total
£

  
3,623,143 

–

3,623,143 

1,590 
21,263 

906 
42,619 

1,916 
1,225 

– 

69,519 

3,692,662 

19. Analysis of charitable funds between net assets

Unrestricted funds
General Fund
Designated Fund for Future Projects

Restricted funds
Mercy Ships Programmes
Crew Support
Financial Aid for Crew
Medical Programmes
Community Programmes
Capacity Building
Mercy Teams/Vehicles

TOTAL CHARITABLE FUNDS

Fixed assets
£

128,256 

128,256 

–
–
– 
–  
– 
– 
– 

– 

128,256 

Net current assets
£

3,494,887 
–

3,494,887 

1,590 
21,263 

906 
42,619 

1,916 
1,225 

– 

69,519 

3,564,406 
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Opinion
We have audited the financial statements of Mercy Ships – UK limited 
(the ‘charity’) for the year ended 31 December 2017 which comprise the 
Statement of Financial Activities, the Balance Sheet, the Statement of 
Cashflows and notes to the financial statements, including a summary 
of significant accounting policies. The financial reporting framework 
that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including FRS 102 “The Financial 
Reporting Standard applicable in the UK and Republic of Ireland” (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
   give a true and fair view of the state of the charity’s affairs as at 31 
December 2017 and of its income and expenditure for the year then 
ended;

   have been properly prepared in accordance with United Kingdom 
Generally Accepted Accounting Practice; and

   have been prepared in accordance with the requirements of the 
Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on 
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under 
those standards are further described in the Auditor’s responsibilities 
for the audit of the financial statements section of our report. We are 
independent of the charity in accordance with the ethical requirements 
that are relevant to our audit of the financial statements in the UK, 
including the FRC’s Ethical Standard and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation 
to which the ISAs (UK) require us to report to you where:

   the trustees’ use of the going concern basis of accounting in the 
preparation of the financial statements is not appropriate; or

   the trustees have not disclosed in the financial statements any 
identified material uncertainties that may cast significant doubt about 
the charity’s ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when 
the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other 
information comprises the information included in the Trustees’ report, 
other than the financial statements and our auditor’s report thereon. 
Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our 
responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit 
or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we 
are required to determine whether there is a material misstatement 
in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are 
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

   the information given in the Trustees’ Report for the financial year 
for which the financial statements are prepared is consistent with 
the financial statements; and

   the Trustees’ Report has been prepared in accordance with 
applicable legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the charity and its 
environment obtained in the course of the audit, we have not identified 
material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in 
relation to which the Companies Act 2006 requires us to report to you if, 
in our opinion:

   adequate and proper accounting records have not been kept, or 
returns adequate for our audit have not been received from branches 
not visited by us; or

   the financial statements are not in agreement with the accounting 
records and returns; or

   certain disclosures of trustees’ remuneration specific by law are not 
made; or

   we have not received all the information and explanations we require 
for our audit.

   the trustees were not entitled to prepare the financial statements in 
accordance with the small companies regime and take advantage of 
the small companies’ exemption in preparing the Trustees’ Report.

Responsibilities of Trustees
As explained more fully in the trustees’ responsibilities statement set 
out on page 22, the trustees (who are also the directors of the charitable 
company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the trustees 
determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for 
assessing the charity’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate 
the charity or to cease operations, or have no realistic alternative but to 
do so.

Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the 
financial statements as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of these 
financial statements.

Our responsibility is to audit and express an opinion on the financial 
statements in accordance with applicable law and International 
Standards on Auditing (UK). Those standards require us to comply 
with the Financial Reporting Council’s Ethical Standard. This report is 
made solely to the charity’s members as a body in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has 
been undertaken so that we might state to the charity’s members those 
matters we are required to state to them in an auditor’s report and for 
no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity and the 
charity’s members as a body for our audit work, for this report, or for the 
opinions we have formed.

A further description of our responsibilities for the audit of the 
financial statements is located on the Financial Reporting Council’s 
website at www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report.

Jonathan Marchant (Senior Statutory Auditor) 
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor 
90 Victoria Street, Bristol, BS1 6DP
Date: 14th March 2018

 Independent auditor’s report 
to the members of Mercy Ships – UK Limited
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DIRECTORS 
Andrew Billington 
Henry Clarke (Chairman) 
Anthony Dunnett CBE 
Alan Edwards (retired 14 March 2018)
Peter Ewins (from 5 December 2017)
Ann Gloag OBE 
Dr Ron Goode PhD (retired 14 March 2018)
Ruth Guy 
Donovan Palmer (from 30 June 2017)
Paul Ramsbottom 
Peter Schulze (retired on 30 June 2017)
Dr Keith Thomson 
David Mel Zuydam (from 5 December 2017)

UK PATRONS
Sir John Major KG CH
Dame Norma Major DBE

HONORARY TREASURER 
Alan Edwards 

EXECUTIVE DIRECTOR 
Lea Milligan 

REGISTERED AND PRINCIPAL OFFICE 
The Lighthouse, 12 Meadway Court,  
STEVENAGE SG1 2EF 

AUDITOR 
Mazars, LLP 90 Victoria Street,  
BRISTOL BS1 6DP 

BANKER 
Bank of Scotland, 300 Lawnmarket, 
EDINBURGH EH1 2PH 

SOLICITOR 
Clyde & Co LLP, St Botolph Building, 138 Houndsditch, 
LONDON EC3A 7AR 

INVESTMENT ADVISER 
Rathbone Investment Management Ltd, 8 Finsbury Circus,  
LONDON EC2M 7AZ

Trustees, 
principal officers 
and advisers
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Mercy Ships partners “I am very 
happy to give 
my personal 
support to 
Mercy Ships. 

I would like to thank 
and encourage the 
many volunteers, 
including those from 
the United Kingdom, 
for their contributions 
to making the world 
a better and healthier 
place. They should be 
incredibly proud of 
their efforts.”
Theresa May, Prime Minister

Mercy Ships draws on the expertise of a large number of 
trusted partner organisations in order to deliver its medical 
and capacity building projects. 

Mercy Ships main UK delivery partners in 2017 were:

Association of Anaesthetists of Great Britain and Ireland
Association of Surgeons – GB and Ireland
Global Clubfoot Initiative
Freedom From Fistula
Lifebox
MedAid
Primary Trauma Care Foundation
Royal College of Anaesthetists

Mercy Ships would also like to thank the following for their dedicated support:

Africa Ball Committee and supporters
The Bartholomew Christian Trust
Cargo Day participants 
CLIA and the CLIA Network
Consultancy Team
Denness Luckhurst Foundation
DialAFlight
Duchess of Richmond
The Gloag Foundation 
Global Freight Solutions

Hepburn Biocare
Holmes Family Trust
J Marr Seafoods
Lead Forensics
Nelsons
P&I Club
Rolls-Royce
Sheffield Precision Medical
Stryker
Thomas Cook



38  |  Follow us on social media  |  mercyshipsuk

Make a regular monthly donation

Nominate Mercy Ships as Charity of 
the Year partner in your workplace, 
school, church or organisation

Run, jog, walk, cycle or swim for 
Mercy Ships by taking part in one of 
our many Challenge Events

Attend a Mercy Ships event

How you can help
Mercy Ships work is only made possible by the 
generosity of supporters and volunteers. 

To help Mercy Ships continue to provide life-changing medical treatments and 
surgeries onboard the Africa Mercy, and change the face of healthcare in the nations 
that the ship visits, here’s how you can get involved.

Remember Mercy Ships in your will

Hold your own event or form a 
fundraising group in your local 
community, church, club or 
workplace

Volunteer on the Africa Mercy
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To speak to a Team Member  
and to receive more information  
please contact: 

01438 727800 
info@mercyships.org.uk  
www.mercyships.org.uk 

Find us on social media mercyshipsuk

Mercy Ships UK, Registered Office:  
The Lighthouse, 12 Meadway Court, Stevenage SG1 2EF 

Contact us



Mercy Ships UK
The Lighthouse | 12 Meadway Court | Stevenage | SG1 2EF
t +44 (0)1438 727800 | e info@mercyships.org.uk 
www.mercyships.org.uk

Registered Charity No: 1053055. Registered Charity in Scotland No. SC039743. Company No: 3147724 (England and Wales)
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